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Tēnā koutou Katoa, 

A huge effort was put in by our cyclic teams during the 
month of August 2024 to get on top off all open potholes 
and get ahead with pre-reseal repairs. By the end of the 
month, an impressive total of 1,379 potholes were filled. 
Additionally, the team effectively managed surface 
flooding during rain events and responded swiftly to 
downed trees during windstorms. Their work also included 
sign maintenance, sweeping, and handling urgent CRM 
requests. 

The Unsealed Road Rehabilitation Program was 
successfully concluded by our Heavy Maintenance Team, 
followed by a shift in focus towards spot metalling, 
drainage enhancements, and minor recovery tasks for the 
remainder of the month. The next phase will involve 
commencing repairs on sealed roads 

Our Minor Maintenance teams completed footpath repair 
work and urgent drainage jobs across the network.  

Our Trading Partners continued their commitment to 
maintaining the network, which involved sweeping and 
cleaning the streets, managing vegetation growth, 
performing line marking, and diligently grading and 
maintaining unsealed roads. 
 
James Faber 
Contract Manager – Road Maintenance. 

Executive Summary Summary below of key achievements during August: 
 
-   1379 potholes filled       
-   118m Edge breaks repaired   
-   725km of routine grading completed 
-   4000m3 Maintenance Metalling  
-   9.845km Unsealed Road Rehabs  
-   29 New signs installations/replacements completed 
-   2,431 –RRPM Installed&  
-   Line Marking – Rural, RRPM &  
-   939km Ice Gritting 
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   Upcoming Planned Works – September 2024  

Overview 

Our Heavy Maintenance Team is on track to complete the 
unsealed road rehabilitation projects scheduled for this half of 
the financial year. They will then tidy up a few CRM’s before 
beginning work on the Digouts programmed for the remainder of 
the year. 

Our Minor Maintenance teams will assist with pre-seal repairs, 
concentrating on isolated digouts, while still looking after urgent 
CRM’s and drainage work. 

Potholes and signs will be on the Cyclic Teams radar, as well as a 
few urgent bridge maintenance jobs and making a start on pre-
seal repairs. 

Our supervisory team will be inspecting reseal sites to 
programme pre-reseal repairs, continue with all-faults and night-
time inspections. 

Summary of planned works 

Unsealed Road Rehabs – Anama Valetta Road 

Maintenance Metalling – Lowes Road, Mulligans 
Road, & Westerfield Lismore Road 

Sealed Road Repairs – Acton Road, Bird Street, 
Dromore Methven & George Street 

Footpath repair & replacement – Hanrahan Street & 
SH 77 Braemar to Methven 

Soak pit installation –  Christys Road & Southpark 
Road 

Contact Us  
Phone - 0800 HEBCAN    
Email - ashburtonDC@heb.co.nz  
Address – 203 Frasers Road, Tinwald 
Web - www.heb.co.nz 
 


