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5. 2022/23 Audit Report to Council

!ONBIL %LCH 2?ACMN?LȽ &CH;H=? -;H;A?L
'- L?MJIHMC<F? ,?;HH? -;=>IH;F>Ƚ 'LIOJ -;H;A?L "OMCH?MM 3OJJILN

3OGG;LS

¶ 4B? JOLJIM? I@ NBCM L?JILN CM NI L?=?CP? !O>CN .?Q :?;F;H>ɇM 2?JILN NI #IOH=CF
CMMO?> ;M ; L?MOFN I@ NB? ȕȓȕȕɟȕȖ !HHO;F 2?JILN !O>CNȻ

¶ !O>CN .?Q :?;F;H> CMMO?> ;H OHGI>C@C?> ;O>CN IJCHCIH IH ȖȔ /=NI<?L ȕȓȕȖȻ

¶ 4B? L?JILN =IHN;CHM =IGG?HN;LS IH NB? E?S ;L?;M I@ NB? ;O>CN @CH>CHAM ;H> B;M
;O>CN L?=IGG?H>;NCIHM ;H> MN;@@ =IGG?HNM ;>>L?MMCHA NBIM? L?=IGG?H>;NCIHMȻ

2?=IGG?H>;NCIH

ȔȻ 4B;N NB? !O>CN ;H> 2CME #IGGCNN?? L?=?CP?M NB? ȕȓȕȕɟȕȖ !O>CN .?Q :?;F;H> 2?JILN NI
#IOH=CFȻ

!NN;=BG?HN

!O>CN .: L?JILN NI #IOH=CF IH NB? ;O>CN S?;L NI *OH? ȕȓȕȖ
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";=EALIOH>

4B? =OLL?HN MCNO;NCIH

ȔȻ !O>CN .?Q :?;F;H> B;M CMMO?> CNM 2?JILN NI #IOH=CF ;@N?L =IGJF?NCHA NB? Ȗȓ *OH? ȕȓȕȖ
!HHO;F 2?JILN ;O>CNȻ

ȕȻ !O>CN .?Q :?;F;H> CMMO?> ;H OHGI>C@C?> ;O>CN IJCHCIH >;N?> ȖȔ /=NI<?L ȕȓȕȖȻ  4BCM CM
QCNBCH NB? F?ACMF;NCP? NCG?@L;G? I@ ȖȔ /=NI<?L ȕȓȕȖȼ QBC=B CM NB? JL?ɐ#/6)$ =IGJF?NCIH
>;N? ə;M IJJIM?> NI ȖȔ $?=?G<?L IP?L NB? F;MN NBL?? S?;LMɚȻ

ȖȻ #F;OM? ȕȻȕ =IH@CLGM NB? @CH;H=C;F MN;N?G?HNM ;L? @L?? @LIG G;N?LC;F GCMMN;N?G?HNȻ

ȗȻ )H=FO>?> QCNBCH NB? ;O>CN IJCHCIH CM ;H Ɉ?GJB;MCM I@ G;NN?Lɉ ;LIOH> NB? 'IP?LHG?HNɇM
4BL?? 7;N?LM 2?@ILG 0LIAL;GG?Ȼ  4BCM CM HIN >CMMCGCF;L NI NB? JLCIL S?;LȻ  4B? ?GJB;MCM
L?@?LM NI NB? ;G?H>?> =B;HA?M CH F?ACMF;NCIH ?MN;<FCMBCHA NB? N?H ?HNCNC?Mȼ ;M IJJIM?>
NI @IOL ?HNCNC?M ;H> NB? MN;AA?L?> NCG?@L;G?Ȼ  7CNB NB? =B;HA? CH 'IP?LHG?HN ;H> NB?
L?J?;FCHA I@ NBCM F?ACMF;NCIH ;H> ?MN;<FCMBCHA ,I=;F 7;N?L $IH? 7?FFȼ NBCM G;S <?
OJ>;N?> CH NBCM S?;LɇM ;O>CN IJCHCIH NI L?@F?=N NB? JLIAL?MM CH OH>?LMN;H>CHA NB?
CGJFC=;NCIHM @IL !MB<OLNIH $CMNLC=N #IOH=CFȻ

ȘȻ -;NN?LM C>?HNC@C?> >OLCHA NB? ;O>CN CH=FO>?Ƚ

¶ 7BCF? NB?L? B;M <??H @OLNB?L CGJLIP?G?HN CH NB? NCG?FCH?MMȼ NB? KO;FCNS I@
CH@ILG;NCIH MOJJFC?> NI !O>CN .:ȼ NB?L? CM MNCFF LIIG @IL CGJLIP?G?HNȻ

¶ ,CGCN;NCIHM CH NB? &CH;H=C;F -;H;A?G?HN )H@ILG;NCIH 3SMN?G NI JLIPC>? ; L;N?M
;A?> >?<NIL L?JILN @IL L;N?M L?G;CHM ;H CMMO?ȼ ;FNBIOAB CGJLIP?> IH NB?
JL?PCIOM S?;LȻ

¶ !O>CN .?Q :?;F;H> ;FMI C>?HNC@C?> MIG? J?L=?CP?> Q?;EH?MM?M ;LIOH> NB? OM?
I@ ; A?H?LC= ;>GCHCMNL;NIL ;H> J;MMQIL> M?NNCHAM əM?? =F;OM?M ȗȻȔȼ ȗȻȕ ;H> ȗȻȖɚȻ
#F;OM? ȗȻȔ NB?S B;P? FCMN?> ;M OLA?HNȻ

¶ 2?JILN =IGJFC;H=? ;A;CHMN NB? H?Q >LCHECHA Q;N?L KO;FCNS ;MMOL;H=? LOF?M B;M
<??H L;CM?>ȼ BIQ?P?Lȼ @IL NBCM L?JILN #IOH=CFM B;> NB? IJNCIH I@ L?JILNCHA
;A;CHMN NB? @ILG?L >LCHECHA Q;N?L MN;H>;L>M IL NB? H?Q MN;H>;L>MȻ  3N;@@ B;>
=IH@CLG?> QCNB !O>CN .: ;B?;> I@ NB? ;O>CN NB;N NB?S QIOF> L?JILN ;A;CHMN
NB?M? MN;H>;L>M @IL NB? ȕȓȕȕɟȕȖ ;O>CN ;H> GIP? NI L?JILNCHA ;A;CHMN NB? H?Q
MN;H>;L>M @IL NB? ȕȓȕȖɟȕȗ ;O>CNȻ

¶ )N B;M <??H =IH@CLG?> NB;N #IOH=CFM QCFF <? L?KOCL?> NI L?JILN ;A;CHMN NB? 7;N?L
3?LPC=?M 2?AOF;NCIHM ȕȓȕȕȼ QCNB NB? .IHɐ&CH;H=C;F 0?L@ILG;H=? -?;MOL?M 2OF?M
=OLL?HNFS <?CHA ;G?H>?>Ȼ

¶ !==IOHNCHA @IL 2$2-,ɇM L?P;FO?> ;MM?NM Q;M ; MCAHC@C=;HN =B;FF?HA? CH NBCM ;O>CN
@IL NB? !O>CNILM ;H> NB? &CH;H=? N?;G ə=F;OM? ȗȻȗɚȻ 2?=?CPCHA ;H> =IH@CLGCHA
NB? P;FO;NCIH =;F=OF;NCIHMȼ NB? OM?@OF FC@? I@ MIG? I@ NB? ;MM?NMȼ ;H> NB?
;MMOGJNCIHM OM?>Ȼ  !$# L?FC?M IH NB? ?RJ?LNCM? I@ NB? 2$2-, ;H> ;==?JNM NB?CL
L?MJIHM? CH L?A;L>M NI ?RN?H>CHA NB? FC@? I@ MIG? ;MM?NM @OLNB?L NB;H CHCNC;FFS
;MM?MM?>Ȼ
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¶ 4B? OM? I@ MJL?;>MB??NM @IL G;H;ACHA >CM=FIMOL?M MO=B ;M =IGGCNG?HNMȼ
=IHNL;=N L?ACMN?LM ;H> @CR?> ;MM?N L?ACMN?LM Q;M I<M?LP?> ;M L?KOCLCHA
?HB;H=?G?HNȻ 4BCM QCFF <? ; QILE CH JLIAL?MM ;M L?MIOL=?M ;L? C>?HNC@C?> NI
=L?;N? ;H> CGJF?G?HN NB? ;JJLIJLC;N? MSMN?GMȻ

¶ !M ; L?MOFN I@ =F;OM?M ȗȻȘ ;H> ȗȻș ;H CHN?L?MN L?ACMN?L B;M <??H =L?;N?> NI
G;CHN;CH ; L?=IL> I@ NB? %R?=ONCP? 4?;GM ;HHO;F >CM=FIMOL?M ;H> NB? NIF?L;<F?
P;LC;H=? M?NNCHAM B;M <?H? ;>DOMN?> NI L?@F?=N !O>CN .:ɇM L?=IGG?H>;NCIHMȻ

0;A?M ȕș NI ȖȚ L?@F?=N JLCIL S?;L IONMN;H>CHA L?=IGG?H>;NCIHMȼ I@ QBC=B NB? L?F?P;HN
;=NCPCNS G;H;A?LM B;P? OJ>;N?>Ȼ 4B?M? J;A?M ;FMI HIN?M NB? MCR IONMN;H>CHA ;=NCIHM
NB;N B;P? <??H CGJF?G?HN?> IL L?MIFP?>Ȼ

/JNCIHM ;H;FSMCM

șȻ 4B?L? ;L? HI IJNCIHM @IL NBCM L?JILNȻ 4B? !O>CN ;H> 2CME #IGGCNN?? CM MCGJFS L?=?CPCHA
NB? !O>CN 2?JILN NI #IOH=CFȻ

,?A;FɟJIFC=S CGJFC=;NCIHM

ȚȻ 4B?L? ;L? HI F?A;F CGJFC=;NCIHM CH L?=?CPCHA NB? L?JILNȼ ;H> HIH? I@ NB? ;O>CN @CH>CHAM
B;P? JIFC=S CGJFC=;NCIHMȻ

3NL;N?AC= ;FCAHG?HN

țȻ 4B? L?=IGG?H>;NCIH L?F;N?M NI #IOH=CFɇM ;FF =IGGOHCNS ION=IG?MȻ

7?FF<?CHA 2?;MIHM QBS NB? L?=IGG?H>?> ION=IG? B;M ;H ?@@?=N IH NBCM
Q?FF<?CHA

%=IHIGC= ̙ 4B? ;O>CN ;H> ;O>CN @CH>CHAM ;L? J;LN I@ NB? ;==IOHN;<CFCNS JLI=?MM CH
>?FCP?LCHA ;FF =IOH=CF ION=IG?MȻ

%HPCLIHG?HN;F ̙

#OFNOL;F ̙

3I=C;F ̙
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&CH;H=C;F CGJFC=;NCIHM

2?KOCL?G?HN %RJF;H;NCIH

7B;N CM NB? =IMNɂ 4B? =IMNM I@ ;HHO;F ;O>CNM ;L? CH=FO>?> CH NB? ;HHO;F JF;HMȻ

)M NB?L? <O>A?N ;P;CF;<F? CH
,40 ɟ !0ɂ

9?M

7B?L? CM NB? @OH>CHA
=IGCHA @LIGɂ

4BCM =IMN MCNM OH>?L NB? 4L?;MOLS ;=NCPCNSȻ

!L? NB?L? ;HS @ONOL?
<O>A?N CGJFC=;NCIHMɂ

.I

2?PC?Q?> <S &CH;H=? ,?;HH? -;=>IH;F>Ⱦ 'LIOJ -;H;A?LȽ "OMCH?MM 3OJJILN

3CAHC@C=;H=? ;H> ?HA;A?G?HN ;MM?MMG?HN

ȜȻ 4B? L?=IGG?H>;NCIH ;H> NB? L?=IGG?H>;NCIHM QCNBCH NB? L?JILN ;L? HIN =IHMC>?L?>
MCAHC@C=;HNȻ

2?KOCL?G?HN %RJF;H;NCIH

)M NB? G;NN?L =IHMC>?L?>
MCAHC@C=;HNɂ

.I

,?P?F I@ MCAHC@C=;H=? ,IQ

2;NCIH;F? @IL M?F?=NCHA
F?P?F I@ MCAHC@C=;H=?

.ɟ! Ȼ

,?P?F I@ ?HA;A?G?HN
M?F?=N?>

)H@ILG ɒ/H? Q;S =IGGOHC=;NCIH

2;NCIH;F? @IL M?F?=NCHA
F?P?F I@ ?HA;A?G?HN

4B? L?=IGG?H>;NCIH CM MCGJFS NI L?=?CP? NB? ;O>CN L?JILN NI #IOH=CFȻ
4B? #IOH=CFɇM !HHO;F 2?JILN CM ; MN;NONILS L?JILNCHA >I=OG?HN QBC=B
CM L?KOCL?> NI CH=FO>? ;H !O>CN /JCHCIHȻ 4BCM CM JO<FC=FS ;P;CF;<F?
@IFFIQCHA ;>IJNCIHȻ

2?PC?Q?> <S 3NL;N?AS Ȓ
0IFC=S

-;LE ,IQȾ 3NL;N?AS ;H> 0IFC=S -;H;A?L
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Appendix 2:  Uncorrected misstatements 

Note Statement of comprehensive income Statement of financial position 

Dr 

$000  

Cr 

$000  

Dr 

$000  

Cr 

$000  

1 444   444 

 

Explanation for uncorrected misstatements 

1 Parking sensors to be expensed (Dr) as repairs and maintenance and removed (Cr) from 
Work in Progress, as it was removed from the scope of the Street Renewal project.  
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Corrected disclosure deficiencies 

Detail of disclosure deficiency 

There were several corrected misstatements and amended disclosures made through the audit. 
Examples of corrected errors include: 

1 Several significant misstatements were identified in note 32, including errors in the underlying 
spreadsheet that affected relevant disclosures. These errors resulted in Operating and 
Maintenance commitments being overstated by $29 million and Capital commitments being 
overstated by $3 million. 

2 Note 17 - Investment in associates and Joint venture required substantial changes to disclosure 
to be consistent with accounting policy and to incorporate disclosure adjustments for the 
infrastructure asset valuation performed for RDRML. 

3 The adoption of PBE IPSAS 41 resulted in significant disclosure deficiencies in several disclosures, 
including note 13 Trade and other receivables, note 16 Other financial assets, and note 34 
Financial instruments.  

4 Equity and reserves, both on the face of the financial statements and in the notes, had significant 
reconciliation issues due to accounting adjustments in note 17 - Investment in associates and 
Joint venture. This process took longer than expected and involved multiple follow-ups with 
management and reviews of multiple versions of the financials. 

5 Several classification errors were identified, including in note 17 - Investment in associates and 
Joint venture, note 24 Trade and other payables, and note 27 Borrowings. 

6 Audit fees disclosure were corrected.  

7 Prudence benchmarks disclosures were corrected. 

8 Errors noted in note 11 Tax disclosure were corrected. 

9 Errors in the annual report, including funding impact statement for calculation, prior year, and 
budget figures, were identified and corrected. 

10 Several minor wording disclosures, including other information, were updated to be in line with 
accounting standards and for internal consistency with the annual report. 

 

Corrected performance reporting misstatements 

Detail of misstatement 

1 Several SSP targets were incorrectly included in the final version of the annual report and have 
been updated.  

2 Additionally, significant variances between actuals and targets were not adequately explained 
and have been updated accordingly. 
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6. Bancorp Treasury Report ï March 2024

!ONBIL %LCH 2?ACMN?LȽ &CH;H=? -;H;A?L
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¶ 4B? ";H=ILJ 4L?;MOLS 3?LPC=?M ,N> JLIPC>?M ; KO;LN?LFS L?JILN ;M J;LN I@ NB?
=IHNL;=NO;F NL?;MOLS M?LPC=?MȻ

¶ !NN;=B?> CM NB? NBCL> L?JILN @IL NB? ȕȓȕȖɐȕȗ @CH;H=C;F S?;Lȼ <?CHA @IL NB? J?LCI> ?H>CHA
-;L=B ȕȓȕȗȻ

¶ 4BCM L?JILN CM JL?M?HN?> @IL #IOH=CFɇM CH@ILG;NCIHȼ ;H> CM G;>? OJ I@ @IOL M?=NCIHM ɒ

Ȕ %=IHIGC= #IGG?HN;LS
ȕ ,CKOC>CNSȼ &OH>CHA ;H> (?>ACHA ";H>M
Ȗ )HN?L?MN 2;N? 2CME -;H;A?G?HN
ȗ )HP?MNG?HN 0ILN@IFCIȻ

2?=IGG?H>;NCIH

ȔȻ 4B;N #IOH=CF L?=?CP?M NB? ";H=ILJ 4L?;MOLS L?JILN @IL NB? -;L=B ȕȓȕȗ KO;LN?LȻ

!NN;=BG?HN

!JJ?H>CR Ȕ !MB<OLNIH $# $;MB<I;L> ;M ;N ȖȔ -;L=B ȕȓȕȗȻ
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4B? =OLL?HN MCNO;NCIH

¶ 0;A? ȗ HIN?M NB;N #IOH=CFɇM ;P?L;A? =IMN I@ @OH>M B;M =IHNCHO?> NI CH=L?;M?ȼ GIPCHA
@LIG ȗȻșȗˠ NI ȗȻȚȔˠȻ 7BCF? MNCFF FIQ CH =IGJ;LCMIH NI G;HS #IOH=CFMȼ NB? CGJ;=N I@
CHN?L?MN L;N?M CM HIN?>Ȼ  /@@C=?LM =IHNCHO? NI GIHCNIL NB? CHN?L?MN L;N?Mȼ E??JCHA ; @CH? FCH?
<?NQ??H <;F;H=CHA @FI;NCHA ;H> @CR?> L;N?Mȼ IJ?L;NCHA QCNBCH IOL NL?;MOLS JIFC=S ;H>
;MM?MMCHA NB? G;LE?N GIP?G?HNMȻ 0;A? Ș ;FMI MBIQM !$# CM =IGJFC;HN QCNBCH NB?
4L?;MOLS 0IFC=SȻ

¶ 4B? ?=IHIGC= GIP?G?HN CM ; GCR?> <;A QCNB NB? 2?M?LP? ";HE L?G;CHCHA =;ONCIOM ?P?H
QCNB CH=L?;MCHA OH?GJFISG?HN ;H> =IHNL;=NCHA L?N;CF PIFOG?MȻ 4BCM B;M L?MOFN?> CH NB?
G;LE?N JL?>C=NCHA CHN?L?MN L;N?M =ONM ;M ?;LFS ;M !OAOMN ȕȓȕȗȻ !M ; L?MOFNȼ ";H=ILJ ;L?
JLID?=NCHA NB;N !$# CHN?L?MN L;N? QCFF <? <?FIQ ȗˠ əȖȻȜȔˠɚ <S !JLCF ȕȓȕș əJ;A? ȘɚȻ 4BCM CM
F;N?L NB;H NB? F;MN KO;LN?LFS JLID?=NCIH I@ F;N? ȕȓȕȘȻ

";=EALIOH>

ȔȻ ";H=ILJ 4L?;MOLS 3?LPC=?M ,N> ə";H=ILJɚ JLIPC>? ; M?LPC=? NI !MB<OLNIH $CMNLC=N #IOH=CF
NI MOJJILN #IOH=CF CH G;H;ACHA NB?CL 4L?;MOLS ɐ )HP?MNG?HN ;H> ,C;<CFCNS 0IFC=SȻ

ȕȻ ";H=ILJ JLIPC>? KO;LN?LFS NL?;MOLS L?JILNM NB;N =IP?LM AFI<;F ;H> .: G;LE?N OJ>;N?Mȼ
;FIHA QCNB !MB<OLNIH $CMNLC=N #IOH=CF MJ?=C@C= OJ>;N?M IH IOL CHP?MNG?HN ;H> FC;<CFCNS
JILN@IFCIMȻ

,?A;FɟJIFC=S CGJFC=;NCIHM

ȖȻ 4B?L? ;L? HI F?A;F CGJFC=;NCIHMȻ

&CH;H=C;F CGJFC=;NCIHM

ȗȻ 4B?L? ;L? HI @CH;H=C;F CGJFC=;NCIHM ;M NBCM L?JILN @ILGM J;LN I@ ";H=ILJɇM =IHNL;=NO;F
M?LPC=?MȻ
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!L? NB?L? ;HS @ONOL?
<O>A?N CGJFC=;NCIHMɂ

.I

&CH;H=? L?PC?Q L?KOCL?>ɂ ,?;HH? -;=>IH;F>ȼ 'LIOJ -;H;A?L ɒ "OMCH?MM 3OJJILNȻ

3CAHC@C=;H=? ;H> ?HA;A?G?HN ;MM?MMG?HN

2?KOCL?G?HN %RJF;H;NCIH
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MCAHC@C=;HNɂ

.I

,?P?F I@ MCAHC@C=;H=? ,IQ

,?P?F I@ ?HA;A?G?HN
M?F?=N?>

)H@ILG ɐ IH? Q;S

2;NCIH;F? @IL M?F?=NCHA
F?P?F I@ ?HA;A?G?HN

4B? =IGGOHCNS QCFF <? CH@ILG?> I@ NB? ";H=ILJ 2?JILN NBLIOAB NB?
OMO;F G?>C; =B;HH?FMȻ

2?PC?Q?> <S 3NL;N?AS Ȓ
0IFC=S

-;LE ,IQȾ 3NL;N?AS ;H> 0IFC=S -;H;A?L

.?RN MN?JM

ȘȻ 4B?L? ;L? HI @OLNB?L MN?JMȻ
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5
Interest Rate Risk Management

Current % of Debt Fixed 43.5%

Current % of Debt Floating 56.5%

Value of Fixed Rate (m) $54.6

Value of Forward Starting Cover $8.0

Value of Floating Rate (m) $71.0

Total Facilities In Place $125.6
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GET IN TOUCH
Bancorp New Zealand Ltd

Head Office, Level 3, 30 Customs Street, Auckland
09 912 7600

www.bancorp.co.nz

Disclaimer

IMPORTANT NOTICE

Statements and opinions contained in this report  are given in good faith, but  in its presentation, Bancorp has relied on primary  sources for  the information's  accuracy and completeness. Bancorp does not  imply, and it  
should not  be construed, that  it  warrants  the validity  of the information .  Moreover,  our investigations have not been designed to verify  the accuracy or reliability  of any information  supplied to us.
It  should be clearly understood that  any financial projections given are illustrative  only.  The projections should not  be taken as a promise or guarantee on the part  of Bancorp.
Bancorp accepts no liability  for  any actions taken or not  taken on the basis of this information  and it  is not  intended to provide the sole basis of any financial and/or  business evaluation.  Recipients of the information  are 
required to rely on their  own knowledge, investigations and judgements in any assessment of this information .  Neither  the whole nor any part  of this information,  nor any reference thereto,  may be included in, with  or 
attached to any document, circular, resolution, letter  or statement without  the prior  written  consent of Bancorp as to the form and content  in which it  appears.

CONFIDENTIALITY

The information  provided herein is provided for  your private  use and on the condition  that  the contents remain confidential  and will  not  be disclosed to any third  party  without  the consent in writing  of Bancorp first  
being obtained.
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!O>CN ;H> 2CME #IGGCNN??

ț -;S ȕȓȕȗ

7. Management of Accounts Receivable

!ONBIL ,;OL?NN; 3GCNBȾ !==IOHN;HN
!=NCPCNS -;H;A?L %LCH 2?ACMN?LȾ &CH;H=? -;H;A?L
%R?=ONCP? 4?;G -?G<?L ,?;HH? -;=>IH;F>Ⱦ 'LIOJ -;H;A?L "OMCH?MM 3OJJILN

3OGG;LS

¶ 4B? JOLJIM? I@ NBCM L?JILN CM NI JLIPC>? ;H OJ>;N? IH IOL G;H;A?G?HN I@
IONMN;H>CHA 2?=?CP;<F?MȻ

2?=IGG?H>;NCIH

¶ 4B;N NB? !O>CN ;H> 2CME #IGGCNN?? L?=?CP? NB? L?JILN I@ ;==IOHNM L?=?CP;<F?Ȼ
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";=EALIOH>

4B? =OLL?HN MCNO;NCIH

ȔȻ !MB<OLNIH $CMNLC=N #IOH=CF B;P? L?=?CP;<F?M CH NB? @ILG I@ L;N?M ;H> INB?L >?<NILMȻ
/ONMN;H>CHA >?<NM ;L? <?CHA ;=NCP?FS G;H;A?>Ȼ

ȕȻ #IOH=CF ?HA;A?M ;H ?RN?LH;F >?<N G;H;A?G?HN ILA;HCM;NCIH @IL IONMN;H>CHA >?<NIL
CHPIC=?MȻ !M ;N NB? ?H> I@ -;L=B Q? B;> ȘȖ IONMN;H>CHA >?<NIL ;==IOHNM <?CHA G;H;A?>Ȼ

ȖȻ .I IONMN;H>CHA L;N?M ;==IOHNM ;L? =OLL?HNFS G;H;A?> ?RN?LH;FFSȻ (IQ?P?Lȼ $?<N
-;H;A?G?HN #?HNL;F ə$-#ɚȼ ; FI=;F ;ONBILCNS MB;L?> M?LPC=?ȼ CM ;<ION NI G;H;A? IOL
JLCIL S?;LɇM IONMN;H>CHA L;N?MȻ  $-# =IFF?=N IONMN;H>CHA >?<N @IL ;JJLIRCG;N?FS Ȗȗ
=IOH=CFM ;=LIMM .: ;H> @I=OM IHFS IH FI=;F AIP?LHG?HN >?<Nȼ J;LNC=OF;LFS L;NCHA >?<NȻ

ȗȻ !M ;N ȖȔ -;L=B ȕȓȕȗȼ NB? NIN;F IONMN;H>CHA L;N?M Q?L? ˍȕȼȔȘȓȼȔȔț əȕȓȕȖȾ ˍȕȼȖȖȘȼȘȗȔɚȻ
ˍȔȼȘȕȔȼȜȜȖ əȕȓȕȖȾ ˍȕȼȖțȔȼșșȖɚ I@ NBCM NIN;F L?F;N?M NI IONMN;H>CHA L;N?M @LIG S?;L ?H>CHA
*OH? ȕȓȕȖ ;H> JLCILȻ
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ȘȻ 3?? <?FIQ MOGG;LS I@ /NB?L $?<NILM IONMN;H>CHA ;M ;N ȖȔ -;L=B ȕȓȕȗȽ

șȻ /NB?L >?<NILM IP?L ˍȔȓȼȓȓȓ IONMN;H>CHA AL?;N?L NB;H Ȝȓ >;SM ;L? ;M @IFFIQMȽ

2?HN;F

4B? >?<NIL CH NB? ˍȘȓȼȓȓȓ ɐ ˍȔȓȓȼȓȓȓ =;N?AILS CM =OLL?HNFS H?AINC;NCHA ;H ;==?JN;<F?
J;SG?HN JF;HȻ 0LIJ?LNS CM QILECHA QCNB NB? F;QS?LM NI MILN NB? >?<N CH NB? ˍȖȓȼȓȓȓ ɐ ˍȘȓȼȓȓȓ
=;N?AILSȻ 4B? @CH;F >?<NIL CH NB? ˍȔȓȼȓȓȓ ɐ ˍȖȓȼȓȓȓ =;N?AILS B;M <??H M?HN NI IOL ?RN?LH;F
>?<N G;H;A?L @IL =IFF?=NCIHȻ

3OH>LS

4B? >?<N CM ;H CHN?LH;F ;FFI=;NCIH L?KOCLCHA =ILL?=NCIH QBC=B QCFF <? L?MIFP?> NBCM GIHNBȻ

!JJFC=;NCIHM

/@ NB? @CP? IONMN;H>CHAȽ

IH? CH>C=;N?> NB?S QCFF J;S <S ?H> I@ -;L=B <ON @OH>M B;P? HIN S?N <??H L?=?CP?>Ȼ 4BCM CM
<?CHA ;=NCP?FS @IFFIQ?> QCNB NB? >?J;LNG?HN QCNB IJNCIHM @IL NB? H?RN MN?J <?CHA >CM=OMM?>Ȼ

NQI B;P? B;> ; J;SG?HN ?RN?HMCIH əIH? @IL Ȗ GIHNBM ;H> IH? @IL Ȕȕ GIHNBMɚ

IH? B;M <??H M?HN @CH;F >?G;H> ;H>

IH? CM MCNNCHA QCNB IOL ?RN?LH;F >?<N G;H;A?L NI =IFF?=NȻ

4BL?? -IHNBM 4QI -IHNBM /H? -IHNB #OLL?HN ";F;H=?

3OH>LS $?<NILM əȕȜȼȚșȜɚ əȔȕȖȼȓȘȖɚ əȕȼȘȔȓɚ ȔȼȜțțȼțȓț 1,833,476
"OCF>CHA ;H> 2?MIOL=? #IHM?HNM ȚȗȼȜțȚ ȔȖȼșȘȜ ȘȖȼȕȘȔ ȔȜșȼȗȖț 338,335
2?HN;F $?<NILM ȔȖȓȼșțȚ ȘȘȜ ȕțȼȖȜȗ șȗȼțȓȗ 224,443
2?MIOL=? 2?=IP?LS 0;LE $?<NILM ȚȼȖȕȗ șȚȖ ȔșȜȼșȚȘ șȼȗȖȚ 184,110
7;N?L "CFFCHA țȔȼȗȔȚ ȖȕȼȓȖȘ Șȗ əȖɚ 113,503
)H@LCHA?G?HNM ȖȼȗȘȖ ȚȼȗȔȘ ȕȕȼțșȔ ȖȕȼȔȘȓ 65,879
,C=?H=?M əȖȼȓțȖɚ ȔȕȖ ȖȼȔțȕ ȕȕȼȖșș 22,588
!HCG;FM ȔȘȼȘȓȓ șș ȕțȜ ȕȔȘ 16,070
%! .?NQILEM #?HNL? ȔȼȔȓȓ ȕȼȓȗȓ ȖȼȜȘș ȚȼȜȚș 15,071
(;FFM ;H> 2?M?LP? "I;L>M ɐ ȖȼȘȚț ȚȜ Ȗȼȓȓȕ 6,658
#?LNC@C=;N?M əȚȼȕȗȘɚ ȔȼȕȓȖ ȕȼȖȕț ȘȼȕȖȓ 1,516
!CLJILN əȔȕɚ ȕȓ əȔȘɚ ȔȘȕ 145
4L;>? 7;MN? $?<NILM əȗșȔɚ ɐ ɐ ɐ (461)
&IL?MNLS $?<NILM əșȖȖɚ ȗ ɐ ɐ (628)

ȕȚȖȼȕșș əșȔȼșȚțɚ ȕțȔȼȘȗȗ ȕȼȖȕȚȼȘȚȖ ȕȼțȕȓȼȚȓȘ

5ŜōǘƻǊ  ¢ȅǇŜ ϷмлΣллл π ϷолΣллл ϷолΣллл π ϷрлΣллл ϷрлΣллл π ϷмллΣллл ¢ƻǘŀƭ

wŜƴǘŀƭ м м м о
{ǳƴŘǊȅ м м
!ǇǇƭƛŎŀǘƛƻƴǎ п м р
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,?A;FɟJIFC=S CGJFC=;NCIHM

4?LGM I@ 4L;>?

ȚȻ 7? ;L? =OLL?HNFS FIIECHA CHNI IOL >?<NIL CHPIC=?M ;H> ?HMOLCHA Q? B;P? NB? =ILL?=N
>CM=FIMOL? MN;N?G?HN NI <? F?A;FFS ;<F? NI =B;LA? =IFF?=NCIH @??M ;H> CHN?L?MN IH MOH>LS
>?<NȻ

țȻ 2;N?M =IFF?=NCIH CM F?ACMF;N?> <S NB? ,I=;F 'IP?LHG?HN ə2;NCHAɚ !=N ȕȓȓȕȼ ;H> Q? ;JJFS
J?H;FNC?M CH ;==IL>;H=? QCNB NB? 2;NCHA !=N ;H> NB?M? J?H;FNC?M ;L? ;>IJN?> ;HHO;FFS ;M
J;LN I@ IOL ;HHO;F JF;H JLI=?MMȻ

&CH;H=C;F CGJFC=;NCIHM

2?KOCL?G?HN %RJF;H;NCIH

7B;N CM NB? =IMNɂ #;MB@FIQ IH NB? ILA;HCM;NCIH

)M NB?L? <O>A?N ;P;CF;<F? CH
,40 ɟ !0ɂ

.ɟ!

7B?L? CM NB? @OH>CHA
=IGCHA @LIGɂ

.ɟ!

!L? NB?L? ;HS @ONOL?
<O>A?N CGJFC=;NCIHMɂ

.I

2?PC?Q?> <S &CH;H=? ,?;HH? -;=>IH;F>ȼ 'LIOJ -;H;A?L ɒ "OMCH?MM 3OJJILN

3CAHC@C=;H=? ;H> ?HA;A?G?HN ;MM?MMG?HN

2?KOCL?G?HN %RJF;H;NCIH

)M NB? G;NN?L =IHMC>?L?>
MCAHC@C=;HNɂ

.I

,?P?F I@ MCAHC@C=;H=? ,IQ

2;NCIH;F? @IL M?F?=NCHA
F?P?F I@ MCAHC@C=;H=?

.ɟ!

,?P?F I@ ?HA;A?G?HN
M?F?=N?>

)H@ILG ɒ IH?ɐQ;S =IGGOHC=;NCIH

2;NCIH;F? @IL M?F?=NCHA
F?P?F I@ ?HA;A?G?HN

4I JLIPC>? ;MMOL;H=? NB? =IOH=CFM ;==IOHNM L?=?CP;<F? ;L? <?CHA
;=NCP?FS G;H;A?>Ȼ

2?PC?Q?> <S 3NL;N?AS Ȓ
0IFC=S

-;LE ,IQȾ 3NL;N?AS ;H> 0IFC=S -;H;A?L
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!O>CN ;H> 2CME #IGGCNN??

ț -;S ȕȓȕȗ

8. Biennial Building Consent Authority Audit

!ONBIL -C=B;?F 7IHAȾ "OCF>CHA 3?LPC=?M -;H;A?L
!=NCPCNS -;H;A?L -C=B;?F 7IHAȾ "OCF>CHA 3?LPC=?M -;H;A?L
%R?=ONCP? 4?;G -?G<?L *;H? $IH;F>MIHȾ 'LIOJ -;H;A?L #IGJFC;H=? Ȓ $?P?FIJG?HN

3OGG;LS

¶ #IOH=CF B;> CNM <C?HHC;F ;==L?>CN;NCIH ;MM?MMG?HN ;O>CN @LIG ȔȜ &?<LO;LS NI ȕȕ
&?<LO;LSȕȓȕȗȻ 4BCM CM ; L?KOCL?G?HN @IL ;FF "OCF>CHA #IHM?HN !ONBILCNC?MȻ
)HN?LH;NCIH;F !==L?>CN;NCIH .?Q :?;F;H> ə)!.:ɚ C>?HNC@C?> ?F?P?H A?H?L;F HIHɐ
=IGJFC;H=?M NB;N #IOH=CF GOMN =F?;L JLCIL NI CNM ;==L?>CN;NCIH =?LNC@C=;N? <?CHA
L?H?Q?>Ȼ #IOH=CF B;M OHNCF ȕȗ-;S ȕȓȕȗ NI ;=BC?P? NBCMȻ

2?=IGG?H>;NCIH NI #IOH=CF

¶ 4B;N NB? !O>CN ;H> 2CME #IGGCNN?? L?=IGG?H>M NI #IOH=CF NB;N NB? "OCF>CHA #IHM?HN
!ONBILCNS !O>CN L?JILN <? L?=?CP?>Ȼ

¶ 4B;N #IOH=CF <? HINC@C?> QB?H NB? HIHɐ=IGJFC;H=?M ;L? =F?;L?> <S )!.: ;H> #IOH=CFɇM
;==L?>CN;NCIH CM L?H?Q?>Ȼ

!NN;=BG?HN

!JJ?H>CR Ȕ )!.: !MM?MMG?HN 2?JILN
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";=EALIOH>

4B? =OLL?HN MCNO;NCIH

ȔȻ &LIG ȖȔ -;L=B ȕȓȓȜȼ IHFS L?ACMN?L?> "OCF>CHA #IHM?HN !ONBILCNC?M ə"#!Mɚ B;P? <??H
J?LGCNN?> NI J?L@ILG <OCF>CHA =IHM?HNCHA ;H> =?LNC@SCHA @OH=NCIHM CH N?LGM I@ NB?
"OCF>CHA !=N ȕȓȓȗȻ

ȕȻ 4B? -CHCMNLS @IL "OMCH?MMȼ )HHIP;NCIH ;H> %GJFISG?HN ə-")%ɚ B;M JO<FCMB?>
L?AOF;NCIHM ;H> =LCN?LC; @IL ;==L?>CNCHA "OCF>CHA #IHM?HN !ONBILCNC?MȻ )!.: CM
=OLL?HNFS =IHNL;=N?> <S -")% NI OH>?LN;E? NB? ;MM?MMG?HNM I@ "OCF>CHA #IHM?HN
!ONBILCNC?M ;A;CHMN NB?M? =LCN?LC; @IL L?ACMNL;NCIH <S -")%Ȼ

ȖȻ 4B? "OCF>CHA ə!==L?>CN;NCIH I@ "OCF>CHA #IHM?HN !ONBILCNC?Mɚ 2?AOF;NCIHM ȕȓȓș
L?KOCL? ?;=B "OCF>CHA #IHM?HN !ONBILCNS NI B;P? ;JJLIJLC;N? JIFC=C?Mȼ MSMN?GM ;H>
JLI=?>OL?M CH QLCNCHA NB;N L?=IL> BIQ CN ?HMOL?M NB;N CN CGJF?G?HNM ?@@?=NCP?
JIFC=C?Mȼ JLI=?>OL?M ;H> MSMN?GMȻ 4B?S ;FMI L?KOCL? ?;=B "#! NI L?=IL> NB? E?S
>?=CMCIHM CN G;E?Mȼ NB? L?;MIHM @IL NB?Gȼ ;H> NB? ION=IG?M ;H> ;=NCIHM I@ NBIM?
>?=CMCIHMȻ

ȗȻ 4B? ;MM?MMG?HN ;O>CN CM =;LLC?> ION ?P?LS NQI S?;LM NI =B?=E =IGJFC;H=? ;A;CHMN NB?
2?AOF;NCIHMȻ

ȘȻ &IFFIQCHA NB? ;MM?MMG?HN ;O>CNȼ ; L?JILN CM JLIPC>?> NI #IOH=CF QCNB ;HS HIHɐ
=IGJFC;H=?M NB;N H??> NI <? =IGJF?N?> JLCIL NI ;==L?>CN;NCIH <?CHA L?H?Q?> @IL ;
@OLNB?L NQI S?;L J?LCI>Ȼ &;CFOL? NI ;HMQ?L NB? HIHɐ=IGJFC;H=?M M;NCM@;=NILCFS G;S
L?MOFN CH #IOH=CF FIMCHA CNM ;==L?>CN;NCIHȻ

șȻ )H *OFS ȕȓȔȚ NB?L? Q?L? MIG? H?Q L?AOF;NCIHM CHNLI>O=?> ;H> NB? @ILG;N I@ NB?
;MM?MMG?HN Q;M =B;HA?> NI ; GIL? MNLCHA?HN JLI=?>OL?Ȼ #ILL?=NCP? ;=NCIH L?KO?MNM
<?=;G? M?LCIOM IL A?H?L;F HIHɐ=IGJFC;H=?MȻ

4B? &?<LO;LS ȕȓȕȗ !MM?MMG?HN

ȚȻ 4B? ;MM?MMG?HN L?JILN ə;NN;=B?>ɚ MBIQM Q? L?=?CP?> ȕ ɆM?LCIOMɇ HIHɐ=IGJFC;H=?M
əHIH? F;MN NCG?ɚȼ Ȕȗ ɆA?H?L;Fɇ HIHɐ=IGJFC;H=?M əȔȓ F;MN NCG?ɚȼ ȕȗ L?=IGG?H>;NCIHM əȚ
F;MN NCG?ɚ ;H> Ȕ ;>PCMILS HIN? əȓ F;MN NCG?ɚȻ ,CE? NB? F;MN ;MM?MMG?HNȼ NB?L? Q?L? HI
N?=BHC=;F HIHɐ=IGJFC;H=?M QCNB ;FF I@ NB? HIHɐ=IGJFC;H=?M L?F;NCHA NI
;>GCHCMNL;NCP? G;NN?LMȻ 4I >;N?ȼ NB? NQI M?LCIOM HIHɐ=IGJFC;H=?M Q?L? =F?;L?> IH
NB? >;S Q? Q?L? NIF> >OLCHA NB? ;O>CN ;H> NBL?? A?H?L;F HIHɐ=IGJFC;H=?M Q?L?
=F?;L?> <?@IL? NB? ;O>CN @CHCMB?>ȼ F?;PCHA ȔȔ A?H?L;F HIHɐ=IGJFC;H=?M NI ;NN?H> NIȻ
4I >;N?ȼ MCR B;P? <??H =F?;L?>Ȼ
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,?A;FɟJIFC=S CGJFC=;NCIHM

țȻ 4B? @IFFIQCHA M?=NCIHM I@ NB? "OCF>CHA !=N ȕȓȓȗ L?F;N? NI NB? #IOH=CF ;M ; "OCF>CHA
#IHM?HN !ONBILCNSȻ

3?=NCIH Ȕȕ 2IF? I@ <OCF>CHA =IHM?HN ;ONBILCNS ;H> N?LLCNILC;F ;ONBILCNS

"OCF>CHA !=N ȕȓȓȗ .I Țȕ ə;M ;N ȔȘ .IP?G<?L ȕȓȕȔɚȼ 0O<FC= !=N Ȕȕ 2IF? I@ <OCF>CHA
=IHM?HN ;ONBILCNS ;H> N?LLCNILC;F ;ONBILCNS ɒ .?Q :?;F;H> ,?ACMF;NCIH

3?=NCIH Ȕȗ& 2?MJIHMC<CFCNC?M I@ <OCF>CHA =IHM?HN ;ONBILCNS

"OCF>CHA !=N ȕȓȓȗ .I Țȕ ə;M ;N ȔȘ .IP?G<?L ȕȓȕȔɚȼ 0O<FC= !=N Ȕȗ& 2?MJIHMC<CFCNC?M I@
<OCF>CHA =IHM?HN ;ONBILCNS ɒ .?Q :?;F;H> ,?ACMF;NCIH

3?=NCIH ȕȔȕ 4?LLCNILC;F ;ONBILCNS GOMN ;=N ;M ; <OCF>CHA =IHM?HN ;ONBILCNS @IL CNM
>CMNLC=N

"OCF>CHA !=N ȕȓȓȗ .I Țȕ ə;M ;N ȔȘ .IP?G<?L ȕȓȕȔɚȼ 0O<FC= !=N ȕȔȕ 4?LLCNILC;F ;ONBILCNS
GOMN ;=N ;M <OCF>CHA =IHM?HN ;ONBILCNS @IL CNM >CMNLC=N ɒ .?Q :?;F;H> ,?ACMF;NCIH

3?=NCIH ȕȔȘ 4?LLCNILC;F ;ONBILCNS GOMN A;CH ;==L?>CN;NCIH ;H> <? L?ACMN?L?>

"OCF>CHA !=N ȕȓȓȗ .I Țȕ ə;M ;N ȔȘ .IP?G<?L ȕȓȕȔɚȼ 0O<FC= !=N ȕȔȘ 4?LLCNILC;F ;ONBILCNS
GOMN A;CH ;==L?>CN;NCIH ;H> <? L?ACMN?L?> ɒ .?Q :?;F;H> ,?ACMF;NCIH

3?=NCIH ȕȘȔ #LCN?LC; @IL ;==L?>CN;NCIH

"OCF>CHA !=N ȕȓȓȗ .I Țȕ ə;M ;N ȔȘ .IP?G<?L ȕȓȕȔɚȼ 0O<FC= !=N ȕȘȔ #LCN?LC; @IL
;==L?>CN;NCIH ɒ .?Q :?;F;H> ,?ACMF;NCIH

3?=NCIH ȕȘȗ 2?PI=;NCIH I@ ;==L?>CN;NCIH

"OCF>CHA !=N ȕȓȓȗ .I Țȕ ə;M ;N ȔȘ .IP?G<?L ȕȓȕȔɚȼ 0O<FC= !=N ȕȘȗ 2?PI=;NCIH I@
;==L?>CN;NCIH ɒ .?Q :?;F;H> ,?ACMF;NCIHȻ
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INTRODUCTION 
This report relates to the routine accreditation assessment of the Ashburton District Council Building 
Consent Authority (BCA) which took place on site during February 2024 to determine compliance with 
the requirements of the Building (Accreditation of Building Consent Authorities) Regulations 2006 (the 
Regulations). 
 
This report is �E�D�V�H�G�� �R�Q�� �W�K�H�� �G�R�F�X�P�H�Q�W�� �U�H�Y�L�H�Z���� �Z�L�W�Q�H�V�V�L�Q�J�� �R�I�� �D�F�W�L�Y�L�W�L�H�V�� �D�Q�G�� �L�Q�W�H�U�Y�L�H�Z�V�� �Z�L�W�K�� �W�K�H�� �%�&�$�¶�V 
employees undertaken during the accreditation assessment. 
 
A copy of this report, and subsequent information regarding progress towards clearance of non-
compliances, will be provided to the Ministry of Business, Innovation and Employment (MBIE) in 
accordance with International Accreditation New Zealand�¶�V (IANZ) contractual obligations. This report 
may also be made publicly available by the BCA as long as this is not done in a way that misrepresents 
the content within. It may also be released under the Local Government Meetings and Official Information 
Act 1987 consistent with any ground for withholding that might be applicable. IANZ may also be required 
to release this report and assessment documentation if requested under the Official Information Act 1987. 
 
 
ASSESSMENT SUMMARY  
This assessment identified that the BCA had a well-managed quality system in place, with passionate 
and experienced staff dedicated to achieving good outcomes for both the BCA and its clients. Good 
recording of reasons for technical decisions, both for processing and inspection, was noted.  
 
As the BCA was relatively small in size there was considerably more verbal communications between 
staff than would be experienced in a larger BCA. While verbal communications were appropriate on many 
occasions, in some cases important information had not been suitably recorded. This meant that the BCA 
was on some occasions not able to demonstrate that it had carried out functions that had obviously been 
discussed in some depth. The lack of recording has resulted in a number of findings being raised requiring 
better recording of discussions and outcomes. 
 
The BCA was not meeting the statutory requirements for issue of building consents within 10/20 working 
days. As this issue was a repeat from that observed during the previous assessment, this resulted in two 
serious non-compliances being raised during the assessment. The BCA was able to demonstrate that 
while they had experienced a shortage of employees/contractors in previous years they now had 
appropriate resources available. The overtime consents were demonstrated to be a hangover from the 
previous shortage and therefore would take a while to work through the system. This explanation was 
documented during the assessment and therefore the two serious non-compliances were accepted as 
cleared. 
 
While several non-compliances were addressed by the BCA during the assessment, there were however, 
still some outstanding issues. These are detailed below. The outstanding non-compliances must be 
addressed in order for accreditation to continue. 
 
 
CONTINUING ACCREDITATION 
Accreditation is a statement, by IANZ, that your organisation complies with the Regulations and MBIE 
BCA accreditation scheme guidance documents (as relevant). Where non-compliance with the 
Regulations has been identified, the Act requires that it must be addressed.  
 
 
IDENTIFYING AND NUMBERING OF NON-COMPLIANCES  
Non-compliance numbers have been issued to each Regulation and sub-Regulation which was assessed 
and found to be non-compliant, however, where more than one non-compliance is identified within one 
Regulation or sub-Regulation, then only one finding number is generated.  
 
Regulations 7(2)(d)(v) and 7(2)(f) had been split out into their component parts to enable easy recording 
and management of the key issues.  
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Where both a Serious Non Compliance (SNC) and a General Non Compliance (GNC) have been issued 
for the same Regulation, each of these are recorded separately.  
 
 
STEPS TO ADDRESSING NON-COMPLIANCES IDENTIFIED 

Step 
1 

Action plans 
Non-compliances raised during the assessment have been 
summarised and recorded in detail in this report. BCA to 
analyse the root cause of the finding within the finding 
tables nested under the relevant regulation, and then 
develop and document an action plan to address each 
finding (including documenting the evidence that will be 
submitted to address the finding). 

Required to be submitted within 
10 working days of the receipt of 
this report.  

Step 
2 

IANZ Reviews the action plans provided 
IANZ will analyse the submitted action plans with the 
proposed evidence of implementation indicated, and will 
respond to the BCA accordingly with required 
improvements and/or acceptance of the plan. 

IANZ has a KPI of 10 working 
days to review and respond. 
Action plans and proposed 
evidence required to be accepted 
within 20 working days of the 
receipt of this report. 

Step 
3 

Submitting clearance evidence 
Upon the acceptance of all action plans, the BCA can 
proceed to provide clearance evidence to IANZ. 

BCA to submit a separate email to 
address each GNC, ideally 
containing all listed proposed 
evidence.  

Step 
4 

Review of clearance evidence 
Upon receiving clearance evidence, IANZ will review the 
appropriateness of the evidence to clear the identified non-
compliance(s). Note that where the evidence provided does 
not provide sufficient assurance that the non-compliance 
has been addressed then IANZ may request further 
information to be satisfied, even if supply of that information 
was not detailed in the original action plan. 

IANZ has a KPI of 10 working 
days to review and respond to 
each piece of clearance evidence 
provided. 

Step 
5 

Last date for information submission  
The BCA must provide its final clearance information in 
sufficient time to allow for review, revision and resubmission 
of the information before the last date for final information 
submission provided. 

If insufficient or incomplete 
information is received by the last 
date for information submission, 
the BCA must apply for an 
extension of time (if relevant). 
Alternatively, an initial notice of 
possible revocation of 
accreditation may be issued. 

Step 
6 

Final clearance 
The BCA must clear all identified non-compliances. 

Within 3 months of the issuing of 
this report (unless an extension is 
granted or a finding is conditionally 
cleared waiting for future 
information). 

 
If you do not agree with the non-compliances identified, or if you need further time to address non-
compliances, please contact the Lead Assessor as soon as possible. Where you are seeking an 
extension to an agreed timeframe to address a non-compliance, your Chief Executive is required to make 
a formal request for an extension of the timeframe. These will only be granted for unpredictable and 
unmanageable reasons. 
 
Please note that failure to provide timely objective evidence that identified non-compliances have been 
effectively and sustainably resolved may result in a recommendation to revoke accreditation. 
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ABBREVIATIONS  
the Act   the Building Act 2004 
AOB   Accredited Organisation Building 
BCA   Building Consent Authority 
BCO   Building Control Officer 
the Code  the Building Code 
CCC   Code Compliance Certificate 
Consent  Building Consent 
CI   Continuous improvement 
CoI   Conflict of Interest 
Forms Regulations Building (Forms) Regulations 2004 
GNC   General Non-compliance 
IANZ   International Accreditation New Zealand 
IQP   Independent Qualified Person 
MBIE   Ministry of Business, Innovation and Employment 
LBP   Licensed Building Practitioner 
NCAS   National Competence Assessment System 
NTF   Notice to Fix 
the Regulations Building (Accreditation of Building Consent Authorities) Regulations 2006 
RFI   Request for Further Information 
SNC   Serious Non-compliance
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Regulation 7(2)(d)(i) Recording building consent applications 

Observations and comments, including good practice and performance 
 
The BCA had appropriately documented its procedure for recording applications in accordance with 
Regulation 7(2)(d)(i). 
 
All applications were seen to have been appropriately recorded in its TechOne system. 
 

 
 

Regulation 7(2)(d)(ii) Assessing building consent applications 

Observations and comments, including good practice and performance 
 
The BCA had appropriately documented its procedure for assessing applications in accordance with 
Regulation 7(2)(d)(ii).  

Applications were assessed and categorised using the NCAS building categories and the 
categorisation was then �U�H�F�R�U�G�H�G���Z�L�W�K�L�Q���W�K�H���%�&�$�¶�V���V�\�V�W�H�P�� 

 
 

Regulation 7(2)(d)(iii) Allocating building consent applications 

Observations and comments, including good practice and performance 
 
The BCA had documented its procedure for allocating applications in accordance with Regulation 
7(2)(d)(iii), however, the procedure (BC2) did not fully describe how the BCA would determine if 
Technical Leadership was required when considering the application. Nor did it indicate how any 
required work allocated to technical leaders during processing would be recorded.  
 
The BCA was seen to be appropriately allocating work and seeking informal technical leadership as 
required so this is not raised as a non-compliance however the BCA is strongly recommended to 
consider providing further details in their procedure. 
See Recommendation R2 
 

 
 

Regulation 7(2)(d)(iv) Processing building consent applications 

Observations and comments, including good practice and performance 
 
The BCA had documented its procedure for processing building consent applications to establish 
whether the applications complied with the requirements of the Act, the Building Code, and any other 
applicable regulations under the Act specified for buildings in procedure BC2. The procedures were 
mostly appropriate however, some clarification is required, as below: 

�x BI4 item 13 indicated the process of managing a Minor Variation on site (at the time of 
inspection) but this procedure did not correctly represent the process the BCA was currently 
undertaking. 

�x The procedure did not provide a process for managing Minor Variations before inspections 
were engaged. 

�x The procedure did not discuss the process of a Minor Variation requirement when the Specified 
Systems and/or Performance Standards were found to differ between the Building Consent 
and the pre-issued Compliance Schedule. 

�x The procedure did not include processes for consideration of current registered product 
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BCA is required under section 51(1)(3)(4) to provide the information to the applicant. The Form 
5 was issued without the required Form 4 indicated as an attachment.   

 
IMPORTANT DATES 

Date this action plan was accepted by IANZ: Click or tap to enter a 
date. 

Final date evidence of implementation can be accepted from BCA: 24 May 2024 

PLAN OF ACTION (To be provided by BCA) 

 
 
PROPOSED EVIDENCE OF IMPLEMENTATION (To be provided by BCA): 
 
 
EVIDENCE OF IMPLEMENTATION AND ANY DISCUSSIONS: 

Date 
ORG 
(Initials) 

 

Date 
ORG 
(Initials) 

 

NON COMPLIANCE CLEARED  

Signed:  Date:   Click or tap to enter a date. 
 
 

Regulation 7(2)(d)(v) Lapsing building consents 

Observations and comments, including good practice and performance 
 
The BCA had appropriately documented its procedure for lapsing of Building Consents, in accordance 
with Regulation 7(2)(d)(v). 
 
The BCA was actively monitoring building consents as they reached 10 months from the date of issue 
(when they sent a reminder letter) and 12 months from the date of issue (where they recorded the 
consent as lapsed in their system if no application for an extension of time was received and granted). 
A number of examples were reviewed. On one occasion no reason for extension had been recorded 
(which is especially important where it is a second or subsequent extension).  It is recommended that 
the BCA records the reason for the extension for each extension granted. 
See Recommendation R6 
 

 
 

Regulation 7(2)(d)(v) Compliance with statutory timeframes for granting and 
issuing building consents 

Observations and comments, including good practice and performance 
 

Building Consents were not always granted within the time limits specified in section 48 of the Building 
Act.  During the assessment the BCA gathered information and met to discuss whether it had sufficient 
employees and contractors. The outcome of the meeting was that the BCA determined that the cause 
of the identified issue of building consents not being issued within 20 working days was that there were 
a number of historical consent applications on RFI, already over 20 days, that were now being issued 
and this was skewing the results. The BCA was able to determine that they had been substantially 
compliant with the 20-day clock for consents received since September 2023 when the historical 
consents were excluded from the dataset. 
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PROPOSED EVIDENCE OF IMPLEMENTATION (To be provided by BCA): 
 
 
EVIDENCE OF IMPLEMENTATION AND ANY DISCUSSIONS: 

Date 
ORG 
(Initials) 

 

Date 
ORG 
(Initials) 

 

NON COMPLIANCE CLEARED  

Signed:  Date:   Click or tap to enter a date. 
 
 

Regulation 7(2)(f) Compliance with statutory timeframes for code compliance 
certificates 

Observations and comments, including good practice and performance 
 
T�K�H���%�&�$�¶�V��compliance with the statutory timeframe for issuing Code Compliance Certificates within 20 
working days was seen to be averaging nearly 100%, which was considered to be substantially 
compliant.  
 
While the BCA was not recording its monitoring of the days taken to refuse CCCs when considering 
applications at 24 months from granting of consents, it reported that these were being monitored daily 
and did not exceed 20 working days. Recent examples reviewed indicated that the BCA was 
appropriately making a decision within 20 working days. 
 
Within the review of CCC applications, one example was viewed where the clock had not been 
managed correctly within TechOne. The BCA is recommended that they ensure consistent 
implementation of the documented procedure. 
See Recommendation R11 
 

 
 

Regulation 7(2)(f) Compliance schedules 

Observations and comments, including good practice and performance 
 
The BCA had documented its procedure for the preparation and issuing of Code Compliance 
Certificates, however, within the discussion with the BCA they indicated that as part of the process of 
issuing a Compliance Schedule a BCO would check that the pre-issued Compliance Schedule was 
checked against the Building Consent to ensure that all of the information aligned. This process was 
not articulated clearly within the procedure (BI4 �± item 7).  
See GNC 4D 
 
Procedure BI4 �± �L�W�H�P�������U�H�D�G�V���D�V���L�I���L�W���L�P�S�O�L�H�V���W�K�D�W���D���&�R�P�S�O�L�D�Q�F�H���6�F�K�H�G�X�O�H���6�W�D�W�H�P�H�Q�W���L�V���³�D�O�Z�D�\�V�´���L�V�V�X�H�G��
with the Compliance Schedule. This is not always the case, and it is recommended that the procedure 
reflects this. 
See Recommendation R12 

The technical expert undertook an in-depth review of the latest large Building that had a Compliance 
Schedule issued. This had multiple Specified Systems so was selected as an example to ensure that 
all Specified Systems and their Inspection, Maintenance and Reporting requirements were captured 
and recorded appropriately. The following issues were identified and discussed with the BCA: 

�x The makes of the various systems were not documented when the make should have been 
known by the BCA (refer section 103 (1)(a) of the Act). Not recording the make also caused an 
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Schedule issued. This had multiple Specified Systems so was selected as an example to ensure that 
all Specified Systems and their Inspection, Maintenance and Reporting requirements were captured 
and recorded appropriately. The following issues were identified and discussed with the BCA: 

�x The make of the various systems was not documented when the make should have been 
known by the BCA (refer section 103 (1)(a) of the Act). If the make was not recorded this could 
cause a potential difficulty in relation to understanding the relevance of some of the inspection 
and maintenance procedures documented. In particular, the inspection and maintenance 
section of some of the specified systems indicated to refer to the manufacturers 
recommendations but a�V���Q�R���P�D�N�H���Z�D�V���L�Q�G�L�F�D�W�H�G���W�K�H���³�P�D�Q�X�I�D�F�W�X�U�H�U�´�� �F�R�X�O�G��not be confirmed 
from the document. 

 Note: in this case the make was identified within the certification documentation provided with 
the CCC application and was also provided within the issued building consent documentation. 

�x Three of the system descriptions recorded were not correct to the specified system listed. 
�x The Compliance Schedule was not clear on the location of the Specified Systems within the 

building. 
�x Some of the Performance Standards listed were: 

�ƒ Not technically correct for the system (as an inappropriate year was indicated). 
�ƒ Not referring to the applicable amendment. 
�ƒ Not as per the certification documentation. 
�ƒ Where it was relevant to require multiple Performance Standards for the system only 

one was referenced (SS9). 
�ƒ Some of the Performance Standards were written at a level whereby the IQP would not 

understand the required measure. 
�x The frequency requirement of inspections to some Specified Systems was not appropriate for 

the listed Performance Standard. 
�x The inspection and maintenance standard referenced to one Specified System (SS9) was not 

appropriate as it did not describe the complete procedure required to be undertaken by the 
IQP. 

�x Two Specified Systems discussed inspection and maintenance requirements that were not 
relevant to the system. 

 
The Compliance Schedule reviewed was part of many staged consents for the building but none of the 
building consents issued indicated that a Compliance Schedule was required as part of the Form 5. 
 
IMPORTANT DATES 

Date this action plan was accepted by IANZ: Click or tap to enter a 
date. 

Final date evidence of implementation can be accepted from BCA: 24 May 2024 

PLAN OF ACTION (To be provided by BCA) 

 
 
PROPOSED EVIDENCE OF IMPLEMENTATION (To be provided by BCA): 
 
 
EVIDENCE OF IMPLEMENTATION AND ANY DISCUSSIONS: 

Date 
ORG 
(Initials) 

 

Date 
ORG 
(Initials) 

 

NON COMPLIANCE CLEARED  

Signed:  Date:   Click or tap to enter a date. 
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resolution timeframes. 
This issue was raised as GNC 6 and resolved during the assessment by an amendment to the 
procedure. 
 
The BCA was seen to be appropriately receiving and responding to complaints within the documented 
timeframes. 
 

 
 

Regulation 8(1) Forecasting workflow 

Observations and comments, including good practice and performance 
 
The BCA had documented its procedure to forecast its workflow, however, this was documented at a 
�K�L�J�K���O�H�Y�H�O���D�Q�G���G�L�G���Q�R�W���I�X�O�O�\���G�H�V�F�U�L�E�H���W�K�H���%�&�$�¶�V���V�\�V�W�H�P���R�I���D�F�W�L�Y�H�O�\���I�R�U�H�F�D�V�W�L�Q�J���L�W�V���Z�R�U�N�I�O�R�Z���U�D�W�K�H�U���W�K�D�Q��
completing this process on an annual basis. The procedure did not fully describe the reports that would 
be maintained to meet the requirements of this Regulation. 
 
The BCA did complete annual reporting however, this did not fully cover all of the requirements of this 
Regulation in a single location but rather the information was scattered over many places (and 
sometimes just remembered). 

It is therefore strongly recommended that the BCA capture in its Annual strategic review document (or 
elsewhere) a summary to address each part of this Regulation (as described in the MBIE Guidance) 
including: 

�x The volume of building control work it has processed, inspected and approved over the past 
two years, identifying any obvious peaks and/or fluctuations, and any seasonal or other 
patterns. 

�x Known pressures impacting the performance of its building control functions such as limited 
access to technical leadership or specialist technical resources. 

�x Internal or external factors that might influence the volume of building control work, such as 
new internal systems, the impact of environmental events and/or interest rates, and the month 
in which the factor/s may have any influence. 

�x The consenting, inspecting and compliance work it forecasts it will undertake for each category, 
using the BCA�¶s nominated competency assessment system assessment levels. 

�x The number of full-time equivalent staff needed (capacity) at each level of competency 
(capability). 

�x The technical leadership or specialist experts it reasonably expects to need. 
�x What it plans to do to address any capacity or capability gaps. 

See Recommendation R15 
 

 
 

Regulation 8(2) Identifying and addressing capacity and capability needs 

Observations and comments, including good practice and performance 
 
The BCA had documented its procedure for identifying and addressing capacity and capability needs. 

The BCA had not always ensured that it had sufficient staff resources or contractors to enable it to 
comply with the specified time limits according to section 48 (10 day (Multi use approval) and 20-day 
timeframe for processing Building Consent applications) of the Building Act. 

During the assessment the BCA gathered information and met to discuss whether it had sufficient 
employees and contractors. The outcome of the meeting was that the BCA determined that the cause 
of the identified issue of building consents not being issued within 20 working days was that there were 
a number of historical consent applications on RFI, already over 20 days, that were now being issued 
and this was skewing the results. The BCA was able to determine and record that they had been 
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substantially compliant with the 20-day clock for consents received since September 2023 when the 
historical consents were excluded from the dataset. 
This issue was raised as SNC 2 and is now considered to be cleared. 

 
 

Regulation 9 Allocating work 

Observations and comments, including good practice and performance 
 
The BCA had appropriately documented its procedure to allocate work in accordance with Regulation 
9. 
 
Work was seen to be appropriately allocated to employees assessed as competent to complete the 
work (or to appropriately supervised employees). 
 

 
 

Regulation 10(1) Assessing prospective employees 

Observations and comments, including good practice and performance 
 
The BCA had appropriately documented its procedure for establishing the competence of a person 
who applied to it for employment as an employee performing building control functions in accordance 
with Regulation 10(1). 
 

 
 

Regulation 10(2) Assessing employees performing building control functions 

Observations and comments, including good practice and performance 
 
The BCA had appropriately documented its procedure for assessing annually (or more frequently) the 
competence of its employees performing building control functions in accordance with Regulation 
10(2). 
 
Sighted competency assessments had been undertaken as planned and were up to date. 
 

 
 

Regulation 10(3)(a) to (f) Competence assessment system 

Observations and comments, including good practice and performance 
 
The BCA had appropriately documented its procedure which specified the technical requirements for 
a competence assessment system in accordance with Regulation 10(3).  
 
All competence assessments were found to have been undertaken as per the BCA�¶s competency 
framework (based on the National Building Consent Authority Competency Assessment System) 
however, within the review of some of the competency assessments there were issues identified as 
follows: 

�x The procedure (CA2 �± item 10) indicated that the assessor would provide a recommended 
level of competency of the BO to each clause of the NZBC, but this is not what is recorded 
within the outcome of the assessment. The procedure requires revision to reflect 
implementation or implementation requires revision to reflect procedure. 

�x Some competency records had not been signed and dated by the BCO. 
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