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Executive Summary

Tena Koutou Katoa, Summary below of key achievements during December:

During December 2022 we focused on making the

tholes fill
network safe and ready for the holidays. 665 potholes filled

232 m Edge breaks repaired

54 m2 Surface levelling completed

708 m2 Digout Repairs

1,890 m2 Cement Stabilisation Repairs

551 km of routine grading completed

1,167 m Intersection drainage improvement
Track, Line Road, Winchmore Lauriston and 157 m2 Footpath repaired

McKays Road ‘ 147 m Post and Sight Rail Painting

Sealed road repairs were a top priority for us, as
we needed to keep ahead of the district reseal
programme and not cause any delay to ACL. We
completed digout and stab repairs on Thompsons

Both our Northern and Southern cyclic teams
have been busy tackling potholes, stop/give way
signs and any safety concerns that needed to be
addressed before the holiday period. They
inspected and made-safe any safety defects on
their primary roads, like ARG and Thompsons
Track to ensure road-user safety. During the
holiday period these teams continued their work
to keep our network safe.

Our trading partners are in full swing. Our street
cleaning and vegetation control/weed spraying
operations are being kept busy as rain mixed with
mild temperatures is causing vegetation to take-
off.

During December we reminded our crew leaders
to manage fatigue within their teams, to have
regular discussions about managing fatigue and to
check our mark before we start so that we could
see the year out with everyone returning safe to
their homes and get some well-deserved rest.

Last, but not least, would like to thank our team e B el o
@clic teams preparing to fill”

willing to work through the holidays to ensure the . Flrid e f :
roads are kept safe!!! ‘pothole dufing the holiday pgefod -~ - -
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James Faber
Contract Manager — Road Maintenance.




Upcoming Planned Works — January 23

Overview

Our Heavy Maintenance Team will start 2023 on Arundel
Rakaia Gorge Road and work their way Northbound digging
out failures all the way to Mayfield.

Stab team will finish the works needed on the 2022/23 reseal
sites and head up Ashburton Gorge Road to do much needed
repairs.

Our Minor works team will focus on drainage works and
incoming CRM'’s.

Cyclic teams will continue to fill potholes, bridge maintenance
and repairing signage & railings across the network

Christmas Eve

Team setting up flooding signs after
massive downpour to warn road users of
dangerous conditions ahead.

Summary of planned works

Sealed Road Repairs —-Thompsons Track Rehab, ARG,
Chalmers Avenue, Wakanui Road, Tinwald
Westerfield Mayfield Road, Line Road

Edge Repair — Reseal Sites

Soakpit installation — Mkays Road, Normanby Street, ! "
Davidsons Street & Memorial Avenue J & ST Our Team
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Drainage — Highbank Cairnbrae Road, Rakaia River SEinE AT R R L |  Trading Partners
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Bridge Maintenance — Bridge Maintenance

Yarbotton Land &Civil

! RTL»

Contact Us
Phone - 0800 HEBCAN

Email - ashburtonDC@heb.co.nz

Address — 153 Tarbotton Road, Tinwald

Web - www.heb.co.nz




