
 

Council Activity Briefings  
 

 
 
Date:  Wednesday 10 November 2021 

Time:  9am 

Venue: Council Chamber 
137 Havelock Street, Ashburton 

 
 
 
Attendees: 

Mayor   Neil Brown 
Deputy Mayor  Liz McMillan (Chair) 

Councillors  Leen Braam 
Carolyn Cameron 
John Falloon 
Rodger Letham 
Lynette Lovett 
Angus McKay 
Diane Rawlinson 
Stuart Wilson 

 
Executive Team: 

Chief Executive   Hamish Riach 
GM Business Support   Paul Brake 
GM Community Services  Steve Fabish 
GM Infrastructure Services  Neil McCann 
GM Strategy & Compliance  Jane Donaldson 
Manager People & Capability  Sarah Mosley 
 
 
 
4 November 2021 

 
 





1. Community Services Group  

1.1 EA Networks Centre  

1.1.1  Stadium  

 

 

 

Comments: Stadium utilisation in September has been heavily impacted by the COVID 19 
lockdown as well as a projected change to the structure of netball seasons resulting in a 
shortened playing season. 

10
50 36.5

230

540

64

240

590

100.5

0

100

200

300

400

500

600

700

Jul-21 Aug-21 Sep-21

Stadium Utilisation Hours Jul-Sept 2021

Off Peak Hours Peak Hours Total Hours

58

280

338

189

366

556

36.5
64

100.5

0

100

200

300

400

500

600

Off Peak Hours Peak Hours Total Hours

Stadium Utilisation Hours Sept 2019-21

Sep-19 Sep-20 Sep-21

3



 
 
1.1.2 Pool  

 

 

 

Comments: Pool usage is down in August and September due to the impact of Covid-19 and pool 
availability.  Numbers in the pool area are restricted to 100 at any time.  Additionally there is no 
casual swimming available Mon-Fri 3.30-5.30pm during Level 2. 
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1.1.3 Fitness Centre Bookings

 

 

Comments: 

Data for the Fitness Centre begins on 12 July due to system change therefore July data is not in 
totality.  
 
Data shows consistent utilisation for the Fitness Centre with an increase in Group Fitness bookings 
in September due to a timetable change, increasing class offerings. 
 

1.1.4 Community and meeting room hire  
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Activities:  

Stadium 

Activity/Programme Description Date 

Stadium Bookings During September the stadium was utilised to assist 
social distancing in the fitness centre by running spin and 
group fitness classes. In turn this meant bookings were 
limited in this area.  Summer sports have now begun and 
are popular once again.  The EANC School holiday 
programme was well subscribed once again with a 
number of activities in the facility, wider district and 
further afield 

September 

Comments:  

Pool 

Activity/Programme Description Date 

Aquatics Activities Aquatics team had a busy school holiday considering 
covid restriction. The team also has been working on a 
weekly training schedule improving their skills. The team 
has also increased our sanitizing and cleaning schedule. 

September 

Comments:  
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Fitness Centre 

Activity/Programme Description Date 

Gym Programmes Special 
Populations 

A number of successful programmes continue including 
the on-going relationships with the Prostate Cancer and 
Breast Cancer Foundations.  The summer block 
programme fitness for living returns in November 
providing a holistic view for participants of all things 
health and fitness and a great opportunity to build 
foundation fitness for further activities 

Aug 2021 

Comments:  

Swim School 

Activity/Programme Description Date 

Swim School September saw change of alert levels from 3 to 2. Our 
focus in this time was the deep cleaning of the facility, 
continuing civil defence duties and preparing for a safe 
return at level 2. 
 
We also saw a number of changes in the Swim school 
team with Squad team members leaving, and LTS staff 
members stepping up into these roles. Level 2 also 
meant a change of schedule and operations for both 
squad and LTS to increase hygiene measures, and avoid 
mixing groups. With restrictions changing a number of 
times during that period it was challenging, but the 
team worked well to maintain a safe environment. 

Term 4 has seen the start of the Swim School review 
project, initially meeting with schools to identify needs 
for change in their programme. 

September 

Comments:  
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1.2 Library  
 

1.2.1  Issues 
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1.2.2  Memberships 
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1.2.3  Library Foot Traffic  

 

 

 

Comments:  

Foot traffic into the library are significantly down over the last 2 August years due to the effects of 
COVID 19. 
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1.2.4  Reference Enquiries  
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1.2.5  APNK Internet Usage 
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1.2.6  District Tourism Info rmation Requests 
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1.3 Ashburton Museum and Art Gallery 
 
1.3.1  Museum Community and Visitor Engagement  
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1.3.2 Art Gallery Visitors 

 

1658

1484

470

0 10 1555 49 21
77 40 0

179 220
302

406 434

593

747

640 618

244
194 213

0
100
200
300
400
500
600
700
800
900

1000
1100
1200
1300
1400
1500
1600
1700
1800

Sep-19 Sep-20 Sep-21

Community and Visitor Engagement Sept 2019-21

Visitors
Remote Research Requests
Volunteers
Community Outreach
Ashburton Museum Blog Engagement Visitors

3351

606
424

0

500

1000

1500

2000

2500

3000

3500

4000

Jul-21 Aug-21 Sep-21

Art Gallery Visitors Jul-Sept 2021

Visitors

19



 

 

Comments: 

The Ashburton Art Gallery and Museum (AAGM) was closed for eight days in September 2021 due to 
Covid Alert level 3. Following the move to Delta Level 2, the AAGM was able to open to the public 
with new Health and Safety regulations in place. Visitor numbers have been unsurprisingly low as all 
planned events and school visits were cancelled. Staff delivered core programmes through take-
home kits and the distribution of 500 activity booklets to schools.  

 

Activities:  

Museum  

Activity/Programme Description Date 

Education visits School visits on site Sept 

Comments: Nil due to level 2 restrictions 

Activity/Programme Description Date 

Community Engagement: Nil due to level 2 restrictions Sept 

Activity/Programme Description Date 

Outreach: Nil due to level 2 restrictions Sept 

Comments: All outreach cancelled 

Activity/Programme Description Date 

Collection Care Care in the Archives, Object & Photo store N/A 

Comments: Continues with staff working on backlogs 
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Comments A total of four participants in attendance. 

Activity/Programme Description Date 

School Visits Facilitated and structured school sessions on art. Sept 

Comments Bookings for the following school visits were cancelled due to Covid 
disruptions: 
Ashburton intermediate (1 class) 
Peel Forest (entire school) 
Borough (4 classes) 
Ashburton Christian School (2 classes) 
Our Lady of the Snows (entire school) 
Allenton (3 classes) 
 

Activity/Programme Description Date 

Group Tours Cellular Memory Tour for Timebank  22/9 
Comment  Private tour of the Elizabeth Thomson show for members of 

Timebank. Attendance numbers were low due to level 2 restrictions. 
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1.4 Open Spaces 
 
1.4.1  Cemeteries  
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Activities:  

Cemeteries 

Items of Importance: 

Cemetery staff are currently focused on coping with the spring growth in all cemeteries. This is 
ongoing while good growth conditions prevail. This is coupled with edge maintenance, usually 
spraying. Again staff are getting on top of this activity conscious of not letting it get away into a 
larger task. 

Topping up of sunken graves is also progressing. This task was accentuated in the past winter due 
to greater than average rainfalls. This work will be ongoing given the large scope of work being 
required to be undertaken. 

The construction of a new memorial wall is almost complete at the Ashburton Cemetery. There are 
some remedial works yet to be undertaken which should be complete in the coming week. 
Thereafter some landscaping groundworks still required. 

Staff are also preparing to have the Councils suite of Cemeteries looking their best for the Christmas 
period - which is historically a busy time at these sites. 

Tree felling at the Methven Cemetery has concluded with saleable logs being removed from site. 
Staff are currently working through the cleanup options with various contractors. Staff are focusing 
on the cost implications of the options, looking to effect the best outcome for the community. 

Stock Water Races 

Items of Importance: 

This financial year to date there has been 11 applications for stock water race closure. All are 
tracking through the Council-defined bylaw process.  

A summary of the race closures work in progress is appended for information.   Appendix 1 

At the time of writing, there are two vacancies in the Stockwater Division. Recruitment for a 
Stockwater Administrator is progressing well and it is hoped to have the successful candidate 
commencing work in December. A vacancy also exists for a Field Officer. 

Silt laden water continues to pose challenged for Rangers and staff. It is clogging, sometimes on a 
daily basis electronic flow meters which in effect causes the rangers more work and incurs more 
cost to physically have to go onsite to confirm the flowrates. 

A contractor has been onsite recently inspecting flumes. The checks are focusing on flume integrity. 
There are still some more to be assessed. 

Local engineers are working through a few jobs where additional or upgraded H&S barriers are 
required. This includes a new one at the Blairs Grill siphon. 

 

Gardens 

Items of Importance: 

The Mt Hutt Hall in Methven is getting a spring tidy-up. The Council property division is planning 
exterior maintenance tasks which necessitate the shrubbery to be opened up to allow access. There 
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will be some taller natives removed and others trimmed. Then there will be replacement plantings. 
Open Spaces reported to the Mt Hutt Hall Committee in October outlining the proposed work. The 
report and recommended plan was adopted by the committee. Staff hope to have the work 
complete by Christmas. 

The East Street Fountain garden will be replanted in the coming month. Stonework around the 
fountain has also had some additions and the fountain bases have been cleaned out and resealed. 
The refurbished fountain will return to being fully operational in time for the Streetscape upgrade 
opening on 22 November. 

With completion of the replacement stonework at the Baring Street West flagpoles, the next 
portion of work is to repaint the actual flagpoles. This work is currently being competitively  priced 
so should be undertaken over summer. 

Ashburton Domain 

Items of Importance: 

The Domain was very busy over a fine Labour Weekend with lots of families out enjoying the 
facilities that the Domain has on offer.  

Turf renovations have occurred following The Great Moscow Circus leaving town. The circus 
undertook turf renovations of compacted areas with their machinery prior to leaving. New seed has 
germinated and is looking good.  

The Domain also hosted the Extravaganza Fair in October with good patronage evident. 

A number of other events are booked for November such as Relay for Life, Cricket and numerous 
Athletic events. Tennis is also in full swing. 

Other larger gatherings tentatively scheduled for prior to Christmas will be dependent upon the   
changing Government rules around gatherings and its implications. 

Recreation 

Items of Importance:   
Ashburton Dog Park - rebuild project. 
Some large trees have been removed and other improvements and site contouring are underway. 
The park is closed while these works are being undertaken and while there is no perimeter fence. 
 
Rakaia Salmon Site 
This project is nearing completion. All new paths have been constructed, the carpark behind the 
toilet has been formed and sealed, and new park furniture has been installed. Improvements to 
the perimeter fencing are also being organised. We are just awaiting the installation of additional 
playground equipment which is scheduled for delivery November and December. Once this is 
installed we will be able to complete the associated landscaping, lighting and interpretative 
panels. 

 

Trees 

Items of Importance: 

Council officers are working on various tree issues around the district. Currently and historically 
these works are reactively based. Either upon community comment or staff observation. In the 
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The Tinwald Reserve Board are working with EA Networks Centre to get the pool up and running 
again this summer.  

The Tinwald  Holiday Park has had a successful long weekend. The managers are looking forward to 
a busy summer.  

Reserve Hall Board Minutes 

Links: 

Please refer to the following links to view minutes of Hall and Reserve Board meetings held over 
the last three months: 

Mayfield-Hall-and-Reserve-Board-Minutes-September-2021.pdf (ashburtondc.govt.nz)  

Hinds-Reserve-Board-minutes-July-2021.pdf (ashburtondc.govt.nz) 

Mt-Somers-Reserve-Board-minutes-September-2021.pdf (ashburtondc.govt.nz) 

Tinwald-Reserve-Board-minutes-August-2021.pdf (ashburtondc.govt.nz) 

Mt-Hutt-Memorial-Hall-Board-minutes-210913.pdf (ashburtondc.govt.nz) 
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https://www.ashburtondc.govt.nz/__data/assets/pdf_file/0026/45089/Mt-Hutt-Memorial-Hall-Board-minutes-210913.pdf




 

1.7.2  Rate Rebates  

 

Comments: 

Rebates have been slow and steady, but good to get a visit to Lochlea Village to have 
these mostly done.  Visits to Rosebank has been postponed and Methven and Rakaia will 
be getting visits in their villages. 

Rates rebates figures are only available on a monthly basis from 2021 
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1.7.3  CRMs Created  

 

 

 

Comments: 

The most requests created were for Roading (170), and Water Supply (143) then Kerbside 
Collections (110) with a gap to Information requests (50) Stock Water races (38), Trees (29) 
and Noise (27). 
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Note: figures in brackets are for the corresponding month the previous year 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note: figures in brackets are for the corresponding month the previous year 

Mar $17,169,668 
($9,402,041) 

$157,317,698 
($89,899,334) 

$11,000,853 
($7,970,336) 

$123,221,760 
($90,160,638) 

Apr $13,709,442 
($4,894,424) 

$171,052,141 
($94,793,758) 

$8,142,678 
($5,473,792) 

$131,364,438 
($95,634,430) 

May $22,420,108 
($8,114,287) 

$193,472,249 
($102,908,045) 

$13,538,179 
($15,562,527) 

$144,902,617 
($111,196,957) 

Jun $19,195,465 
($7,781,874) 

$212,667,714 
($110,689,918) 

$17,509,197 
($6,791,796) 

$162,411,814 
($117,988,753) 

Jul $19,080,527 
($6,314,658) 

$19,080,527 
($6,314,658) 

$14,325,251 
($2,439,526) 

$14,325,251 
($2,439,526) 

Aug $11,668,552 
($7,507,813) 

$30,749,079 
($13,822,471) 

$20,293,764 
($9,576,211) 

$34,619,015 
($12,015,736) 

Sep $30,995,470 
($19,133,403) 

$61,791,549 
($32,955,873) 

$28,958,306 
($12,506,942) 

$63,577,321 
($24,522,678) 

Month 

 

Building 
Amendment     

Received 

Building 
Amendment     
Received YTD 

Building 
Amendment 

Issued 

Building 
Amendment 

Issued YTD 

% Processed 
within 20 

Days 

Oct 16 (29) 80 (103) 16 (21) 79 (94) 100% 

Nov 15 (19) 95 (122) 14 (25) 93 119) 100% 

Dec 14 (16) 114 (138) 11 (19) 109 (138) 100% 

Jan 10 (12) 124 (150) 13 (13) 122 (151) 100% 

Feb 13 (20) 137 (170) 12 (16) 134 (167) 100% 

Mar 14 (20) 151 (190) 13 (24) 147 (191) 100% 

Apr 8 (4) 159 (194) 4 (6) 151 (197) 100% 

May 21 (21) 181 (215) 25 (16) 176 (213) 76% 

Jun 12 (22) 192 (237) 10 (22) 186 (235) 100% 

Jul 25 (29) 25 (29) 26 (27) 26 (27) 81% 

Aug 11 (27) 36 (56) 12 (21) 38 (48) 92% 

Sep 14 (13) 50 (69) 13 (20) 51 (68) 100% 
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participated in the data collection.  BECA will collate the data and report back to the 
Mayoral Forum. 

2.3 Alcohol Licensing / Bylaw Monitoring & Enforcement  

 

Month 

On/OFF/Club 
new 

applications 

On/Off/Club 
renewal 

application 

Special 
Licence 

applications 

Managers 
Certificates 
(new and 
renewal) 

Temporary 
Authority 

October 2 2 6 17 1 

November 2 0 8 11 0 

December 0 0 0 10 0 

January 0 0 5 15 0 

February 1 1 7 7 0 

March 3 1 10 19 1 

April 1 1 3 12 0 

May 1 0 6 15 1 

June 0 7 8 21 0 

July 2 5 5 19 0 

August 0 4 4 12 0 

September 1 1 4 19 1 

 
2.4 Animal Control 

The following is a breakdown of animal control activities for the reporting period: 

Month 
Dogs 

currently 
registered 

Known 
unregistered 

dogs 

Percentage 
of dogs 

registered 
Infringements  Dogs 

Seized 
Dogs 

Euthanized 
Dogs 

rehomed 

Barking 
dog 

letters 
sent 

Reports of 
wandering 

stock 

October 6322 522 91.7% 2 7 0 0 9 8 

November 6375 491 92.3% 3 11 0 0 7 8 

December 6414 495 93% 3 5 0 2 15 8 

January 6451 478 92.6% 1 5 0 2 15 5 

February 6495 472 92.7% 1 12 0 2 9 7 

March 6558 458 93% 1 10 0 0 6 2 

April 6585 451 93.2% 11 18 0 1 12 12 

May 6619 441 93.3% 15 8 0 1 6 5 
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3 
 

Alford Forest Vegetation Monitoring: Plot Measurement 2021. 
 

A number of the original (2001) tree tags were 
missing, and a relatively large number of the 
replacement tree tags used in 2012 were also missing 
or had been damaged (chewed) by possums. Trees 
that no longer had tags, and new trees, were marked 
with new tags. These replacement tag numbers are 
recorded on the Plot Forms.  
 
 

New/replacement tags used in 2021 
 
 
 
3.0 Plot Locations 
 
The twelve plots are located in the Staveley/Bushside/Alford Forest area in mid Canterbury. All 
plots lie on the inland (northwest) side of Arundel Rakaia Gorge Road (State Highway 72). 
 
The plots lie on the boundary of the High Plains and Mt Hutt ecological districts. The ecological 
district boundary proposed by McEwen (1987) places all plots within Mt Hutt Ecological District 
(ED). However, a more detailed study by Arand and Glenny (1990) places the alluvial surfaces at 
this location in the High Plains Ecological District. Plots 1, 2, 3, 4 and 12 are located on alluvial 
surfaces (i.e., High Plains ED) and Plots 5 to 11 are located on hill slopes (i.e., Mt Hutt ED). 
 
The plots within Mt Hutt ED lie within Level IV Land Environment (LENZ) E1.4c and the 
plots within High Plains ED lie within N2.1c (Leathwick et al, 2003). Under the threat 
classification system proposed by Cieraad et al (2015), Level IV Land Environment N2.1c is 
acutely threatened as it has less than 10% of the original vegetation cover remaining nationally. 
 
The precise locations of the plots are described in Table 1 and illustrated in Figure 1, below. 
 
Table 1: Location of Forest Monitoring Plots 
 

Plot 
No Access Road Property Owner 

Transect Start 
NZMG 

Transect Start 
NZTM 2000 

Easting Northing Easting Northing 
 

01 Winterslow Totty 2385799 5731455 1475825 5169839 
02 Winterslow Totty 2385915 5731439 1475941 5169823 
03 Sawmill Staveley Camp 2384216 5728651 1474243 5167035 
04 Sawmill Staveley Camp 2384113 5728571 1474140 5166955 
05 Gundrys Cook 2383800 5730269 1473827 5168653 
06 Gundrys Cook 2383910 5730375 1473937 5168759 
07 Gundrys Harmer M&L 2384222 5730649 1474249 5169033 
08 Gundrys Harmer M&L 2384219 5730860 1474246 5169244 
09 Gundrys Harmer M&L 2384074 5731020 1474101 5169404 
10 Winterslow Harmer J&J 2384127 5731245 1474154 5169629 
11 Gundrys Harmer M&L 2384179 5731007 1474206 5169391 
12 McFarlane Symon 2389317 5733532 1479343 5171916 
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4 
 

Alford Forest Vegetation Monitoring: Plot Measurement 2021. 
 

The map references listed in Table 1 are the locations of the start of each plot, as described on 
the 2012 monitoring forms. For some plots, these map references differ slightly from those 
recorded in 2001. However, some 2001 monitoring forms do not clearly describe which end of 
the plot is the start of the measuring transect. 
 
Two sets of map references are listed in Table 1. The first references are those recorded for the 
2001 survey and are compatible with the NZMS 260 map series, based on the NZMG datum. 
The second map references are compatible with the current New Zealand topographical map 
series (NZTopo50), based on the NZTM 2000 datum. 
 
Figure 1: Location of Forest Monitoring Plots 
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6 
 

Alford Forest Vegetation Monitoring: Plot Measurement 2021. 
 

serratus); broadleaf (Griselina littoralis); and kohuhu (Pittosporum tenuifolium). Recruitment at plots 3 
and 4 appears to be due to the loss of medium-sized beech trees/branches and the rapid growth 
of these other species in response to canopy gaps. At Plot 5, recruitment is of marbleleaf and 
beech. Recruitment at Plot 2 is largely growth of existing branches on broadleaf trees. 
 
The relatively high recruitment at plots 9, 11 and 12 are of young beech saplings or branches, in 
response to openings in the forest canopy. At other plots, on the hill slopes, there is 
proportionally less recruitment. At these plots, recruitment is principally of beech, and less 
commonly of marbleleaf, weeping mapou (Myrsine divaricata) and pokaka (Elaeocarpus hookerianus). 
 
The lack of recruitment at plots 1 and 6 is because those sites are dominated by fewer larger trees 
which form a closed canopy; the shaded understorey discourages sapling or low-branch growth. 
 
4.2 Change in tree biomass 
 
The total DBH (diameter at breast height) of trees at each plot provides a proxy for the amount 
of tree biomass at the plots. It is not accurate for determining the actual biomass, but provides 
over time an indication of changes in biomass. Under this monitoring method, losses in biomass 
occur when trees die; gains in biomass occur when new saplings become trees (i.e., reach a size 
where the trunk diameter is greater than 3cm at breast height/1.35m). 
 
Figure 3: Change in beech (Fuscospora sp.) tree biomass 2001 to 20213 
 

 

 
3 Note that 2001 data is excluded from the Plot 12 analysis. A different survey method was used at Plot 12 in 
2001, so those data are not comparable to the 2012 and 2021 monitoring data. 
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Alford Forest Vegetation Monitoring: Plot Measurement 2021. 
 

Changes in biomass are presented for the main tree species present at the plots: mountain 
beech4; broadleaf; lancewood; and marbleleaf (figures 3 to 6). Beech trees are present in all plots; 
the other tree species are not present in all plots. 
 
The data for beech trees (figures 3 and 4) suggest that there has been an increase in tree biomass 
at five plots (1, 2, 8, 10 and 11), and a decline in biomass at six plots (3, 5, 6, 7, 9 and 12); there is 
little change at Plot 4. A likely explanation for the increase in biomass at the first five plots is that 
it comprises well-established trees which are growing (maturing). The changes in tree numbers 
(Figure 2) most likely indicate a high turnover (death and recruitment) of saplings and small trees 
(mostly not beech) at these plots. 
 
The decline in biomass at plots 3 and 5 indicates forest disturbance (death of trees), because 
recruitment is high at those plots. The decline in biomass at plots 6 and 7 appears to be due to 
the effects of feral deer. The decline at Plot 9 is because the forest comprises young regenerating 
beech trees at a very dry site where attrition of these sapling trees is high. 
 
Figure 4: Change in beech (Fuscospora) tree biomass 2001 to 2021 
 

 
 
 
The biomass of broadleaf trees at the five plots where this species is present is largely unchanged 
(Figure 5). The broadleaf biomass at plots 2, 3 and 4 comprises many small branches (28 at Plot 
2 in 2021); changes are due to the death or growth of these branches. Most of the broadleaf 
biomass at plots 1 and 6 comprises single large trees; the slight decline at Plot 6 is the death of 
other smaller branches. 
 
Broadleaf is characteristic of forest at sites (plots 1, 2, 3 and 4) on the high plains. Plot 6 is the 
only hill slope site at which broadleaf trees are present. 
 
  

 
4 The beech species present at the plots appears to be an intermediate form between mountain beech 
(Fuscospora cliffortioides) and black beech (Fuscospora solandri). 
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Alford Forest Vegetation Monitoring: Plot Measurement 2021. 
 

Figure 5: Change in broadleaf (Griselinia littoralis) tree biomass 2001 to 2021 
 

 
 
Figure 6: Change in lancewood (Pseudopanax crassifolius) tree biomass 2001 to 2021 
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Alford Forest Vegetation Monitoring: Plot Measurement 2021. 
 

The biomass of lancewood trees at the plots is very small (Figure 6); it comprises small saplings 
(one or two at each plot) ranging (in 2021) between 5cm and 13cm total DBH. The biomass 
decline at Plot 4 is due to the loss of one of two saplings; the increase at Plot 2 is due to the 
recruitment of saplings (one in 2012, and one in 2021). 
 
Figure 7: Change in marbleleaf (Carpodetus serratus) tree biomass 2001 to 2021 
 

 
 
The biomass of marbleleaf trees at the plots is relatively small (Figure 7). At most plots it 
comprises numerous small branches on a few trees. The biomass increases at plot 5 and 7 are 
due to new branches on multi-trunked trees. The biomass decline at Plot 4 is due to the loss of a 
small tree in 2012 and a larger tree in 2021. 
 
4.3 �8�Q�G�H�U�V�W�R�U�H�\���V�S�H�F�L�H�V�·���G�L�Y�H�U�V�L�W�\ 
 
The numbers of understorey species present in each plot at each of the three monitoring dates 
are presented in Figure 8. For this analysis, understorey species are defined as all indigenous 
saplings (plants greater than 1.35m in height with a DBH less than 3cm), seedlings (plants 
between 0.45m and 1.35m in height), vines (climbing plants greater than 0.45m in height) and 
ground-cover species (seedlings less than 0.45m in height). 
 
Ferns, sedges, rushes, grasses and herbaceous plants are excluded from this analysis. Beech 
saplings/seedlings are also excluded, as they have remained present in all plots. Naturalized 
(exotic) species are rare in the plots and are excluded from this analysis. 
 
  

�ì

�í�ì

�î�ì

�ï�ì

�ð�ì

�ñ�ì

�ò�ì

�ó�ì

�î�ì�ì�í �î�ì�í�î �î�ì�î�í

�0�D�U�E�O�H�O�H�D�I
�ñ

�ó

�í�í

�ô

�î

�ò

�í�î

�ð

���
u�

����
��,

�W
�o

�}
�š

���
E

�}
�X

�z�����Œ

54

















 

Ministry for the 
Business, 
Innovation & 
Employment  

MBIE is consulting on how economic regulation 
and consumer protection for the future three 
waters system should be designed. 

Draft submission will 
be presented to 
Council for approval 
on 17 December 2021 

20 December 
2021 
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WW12 - Complete safety audits planned for month Yes 100 3 
Total   40 
Stormwater KPIs    
SW1 - Priority 1 work on site within 1 hour - urgent reactive Yes 100 4 
SW2 - Priority 1 restore service within 4 hours Yes 100 4 
SW3 - Priority 1 full reinstatement of site with 5 working days Yes 100 2 
SW4 - Priority 2 work carried out within 5 working days Yes 100 2 
SW5 - Priority 3 work carried out within 10 working days Yes 100 2 
SW6 - Priority 4 work carried out within 20 working days Yes 100 2 
SW7 - Customer satisfaction Yes 100 2 
SW8 - Contractor's reports are accurate and complete Yes 100 2 
SW9 - All accidents investigated and reported Yes 100 3 
SW10 - Complete safety audits planned for month Yes 100 2 
Total   25 
Overall Total   87 

 

The WS1 performance measure may not be achieved in some cases when ACL have to travel 
some distance to the site, and are unable to undertake the repair within an hour. 

Although the performance against the WS2 measure is close to the target, there are 
circumstances where additional work (or material) is required to restore service, and the 
timeframe cannot be met. 

The instances where ACL have not met WS4 have largely involved reinstatement of road 
surface, where the Customer request cannot be closed until final reinstatement is complete, 
which, in some cases cannot be achieved. 

In the above cases, council and ACL staff discuss the exceptions in the regular monthly 
meetings to ensure there is good reason for not meeting the timeframe. 
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The slight increase in the number of reported 3-waters CRMs for September is 
attributed to the increase in non-urgent (Priority 2) water supply issues.  

In September, the maintenance contractor received an overall KPI score of 87%. For 
the past nine months, the contractor has always achieved the minimum target of 
85%.    
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Emergency Works
Rain Event May 2021 @ 51%  $         1,062,820  $               50,000  $         1,149,061 -$           86,241 
Rain Event May 2021 @ 71%  $             439,324  $            912,441 -$        473,117 
Rain Event July 2021 @ 51%  $             236,401  $            162,137  $           74,264 

 $                          -    $         1,738,545  $               50,000  $         2,223,639 -$        485,094 
Road Maintenance
Sealed Maintenance  $          1,600,000  $         1,639,749  $            151,050  $     1,448,950 
Unsealed Maintenance  $              750,000  $             758,218  $            177,383  $         572,617 
Drainage Maintenance  $              428,196  $             428,196  $               38,941  $         389,255 
Structures Maintenance  $                50,000  $               50,000  $               23,654  $           26,346 
Environmental maintenance  $              483,401  $             483,401  $            266,109  $         217,292 
Network Services  $              878,884  $             878,885  $            386,940  $         491,944 
Network Operations  $                17,069  $               17,069  $                     353  $           16,716 
Cycle Path Maintenance  $                   3,500  $                 4,000  $                        -    $              3,500 
Footpath Maintenance  $              325,000  $             329,700  $               40,935  $         284,065 
Level Crossings  $                39,100  $               40,900  $                 1,946  $           37,154 
Minor Events  $                60,000  $             104,917  $               12,401  $           47,599 
Network & Asset Manage  $          1,042,000  $         1,110,450  $            348,012  $         693,988 

 $          5,677,150  $                        -    $         5,845,485  $         1,447,724  $     4,229,426 
Local Road Renewals
Unsealed Metalling  $          1,100,000  $         1,118,132  $                 3,190  $     1,096,810 
Seal Resurfacing  $          2,703,387  $         2,703,387  $               19,498  $     2,683,889 
Drainage Renewals  $              586,860  $             586,860  $               57,456  $         529,404 
Seal Rehabilitation  $          2,058,000  $         2,058,080  $               13,046  $     2,044,954 
Structure Components  $                33,500  $               33,500  $               14,577  $           18,923 
Bridge & Structures Renewals  $                          -    $                        -    $                        -    $                     -   
Environmental Renewals  $                          -    $                        -    $                        -    $                     -   
Traffic Services Renewals  $              150,313  $             150,343  $               87,144  $           63,169 
Cycle path Renewal  $                          -    $                        -    $                     -   
Footpath Renewal  $              683,000  $             683,730  $            415,155  $         267,845 

 $          7,315,060  $                        -    $         7,334,032  $            610,066  $     6,704,994 
Total Maintenance Prog.  $        12,992,210  $                        -    $       13,179,517  $         2,057,790  $   10,934,420 
Safety Promotion, Education & 
Advertising

 $              135,800  $             168,000  $               12,066  $         123,734 

Investment Mamagement
Ashburton Urban Walking & Cycling 
Programme

 $                51,480  $                        -    $                        -    $           51,480 

Low Cost Low Risk (Budgets for 3yrs)

Walking and Cycling improvements  $             565,000  $         1,105,200  $                        -    $         565,000 
Local Road improvements  $         3,909,376  $         8,961,330  $         1,158,879  $     2,750,497 
Road to Zero  $             933,647  $             933,647  $                 3,757  $         929,890 

 $                          -    $         5,408,023  $       11,000,177  $         1,162,636  $     4,245,387 

ASUB - DBC  $                74,400  $             215,797  $             641,397  $            151,775  $           64,022 

Total Investment Prog  $              125,880  $         5,623,820  $       11,641,574  $         1,314,411  $     4,360,889 

Unsubsidised Road Works
Street Cleaning  $             191,500  $               43,333  $         148,167 
Seal extension  $                     -   
Work for NZTA  $               41,200  $               24,682  $           16,518 
Subdivision Contribution  $               15,000  $                 2,550  $           12,450 
Projects  $         2,720,592  $         1,318,064  $     1,402,528 
Minor Investigation  $                     -   

 $                          -    $                        -    $         2,968,292  $         1,388,629  $     1,579,663 

Total  $        13,253,890  $         7,362,365  $       28,007,383  $         6,996,535  $   16,513,612 

 NZTA Budget 
 Revised 
Budget 

 Balance  ADC Budget 
 Expenditure @ 

30/9/21 
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Brief Project 
Description 

Start Date Estimated 
Completion 
Date 

On 
track  

Within 
budget  

Carry-
over  

Comments 

Mobile Spatial 
Capture 

January 
2021 

February 
2021 

No N/A No Development of spatial mobile 
applications to capture data on 
street trees.  Delayed pending 
available resource. Recommencing 
October 2021, with delivery 
December 2021 

Dryland Survey 
Spatial 
Presentation 

December 
2020 

March 2021 No N/A No Recreation of district vegetation 
survey for internal and public 
reference (map view). Delayed 
pending available resource. 
Recommencing October 2021, with 
delivery December 2021 

Microsoft M365 
application suite  

September 
2020 

June 2022 Yes Yes No Application of this office suite 
version. The application is cloud 
based and includes Office products 
such as Email, Word, and Excel, but 
also includes several other 
productivity applications that could 
benefit Council operation. 
Current activity includes the 
migration of our email system to the 
cloud equivalent, application of 
Office products and introduction to 
the business  

Transformation 
to Technology 
One Cloud 

May 2021 December 
2021 

Yes Yes No Transfer of property, financial and 
payroll systems to hosted cloud 
service.  

Systems 
Desktop  

 
September 
2020 

 
August 2022 

 
Yes 

 
Yes 

 
Yes 

 
Renewal of desktop devices. 
Selection, design, and deployment 
methods confirmed. Deployment 
complete to Assets, Strategy & 
Policy, Planning P&C, and 
Governance teams. Underway with 
Finance and Information Systems. 
Tablet devices to support Stock 
Water activities deployed to all 
rangers 

Network June 2021 
 
 
August 2021 
 

October 2021 
 
 
February 
2022 

Yes 
 
 
Yes 
 

Yes 
 
 
Yes 

Yes 
 
 
Yes 

Site switches at EANC, Museum and 
Open Spaces to be replaced. Ready 
for installation. 
Replacement of Wi-Fi solution 
across EANC, Open Spaces and Art 
Gallery\Museum 

Cyber Security June 2021 July 2021 Yes N/A N/A Overview of current protection 
methods and identification of any 
action. 

Mobile Phone 
Renewal 

June 2021 November 
2021 

Yes Yes Yes Cyclic renewal of corporate 
mobile phones.  

New Library 
and Civic 
Centre 

May 2021 December 
2021 

Yes N/A No Confirmation of ICT fit out for new 
building equipment including as 
network, desktop, AV and library 
services.  Continuing. 
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