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Three Waters Committee 

25 June 2025 

4. Three Waters Committee – 14/05/25

Minutes of the Three Waters Committee meeting held on Wednesday 14 May 2025, commencing at 
9.30am, in the Hine Paaka Council Chamber, Te Whare Whakatere, 2 Baring Square East, Ashburton. 

Present 
Mayor Neil Brown, Councillors Russell Ellis (Chair), Phill Hooper, Lynette Lovett, Liz McMillan and 
Tony Todd. 

Also present:  Crs Leen Braam and Richard Wilson. 

In attendance  
Hamish Riach (Chief Executive), Neil McCann (GM Infrastructure & Open Spaces), Toni Durham (GM Democracy 
& Engagement), Andrew Guthrie (Assets Manager), Hernando Marilla (Operations Manager), Ulrich Glasner 
(Water Services Manager), and Heather Stoddart (Governance Support).  

1 Apologies 
Cr Mackle Sustained 

2 Extraordinary Business 
Nil. 

3 Declarations of Interest 

Nil. 

4 Confirmation of Minutes – 26/03/25 

That the minutes of the Three Waters Committee meeting held on 26 March 2025, be taken as 
read and confirmed. 

McMillan/Hooper Carried 

A PowerPoint presentation accompanied the activity reports. 

5.1 Three Waters operations & maintenance 

- An amendment to the report 5.1 – there are 3 Wastewater Treatment Plants and 18 wastewater
pump stations.

- A live map has been developed which details the CRMs in the district. Blue symbols represent the
“not completed” and yellow are “completed”. Clicking on the symbols details all the information
of the CRM, including photographs. It can all be shared with Customer Services. This map is for
water, wastewater and other issues covering the whole of Ashburton.

- The map will also detail historical CRMs and repairs too, so that there is a future record.
- Currently an internal asset only, due to private information, hence why it’s not shared publicly.
- There was comment that it would be beneficial to have this tool for the Methven Community

Board, so that their CRMs can be detailed in the same way.

3



5.2 Ocean Farm 
- Farm Manager has retired with effect 1 May 2025.
- Three main contractors engaged to continue the farm manager’s functions.  (ACL, Alliance &

Townsend Agricultural).
- Remaining activities that will not be covered by the contractors will be managed internally by

existing staff.
- ADC Property team is currently planning to rent out the property on Ocean Farm, so that there

will be an on-farm presence for added security.

6.1 Drinking Water 

- Confident to get all the UV upgrades listed in this PowerPoint to be completed by the end of the
year.

- Tinwald looking like a new bore on the next planning cycle, looking to go deeper or another
location.

• Drinking Water Laboratory Accreditation

- The Lab now complies as of 8 April 2025 and testing in the laboratory back up and running on the
16 April 2025.

• Source Water Risk Management Plans
- This work involves completing a formal risk assessment of the SWRMA and will require liaising

with ECan regarding information they may have on land use activities, potential sources of
contamination and other hazards

• NE Ashburton Water supply extension
- The landowners will receive correspondence in the mail about the proposal. About 17

landowners involved in the first round of consultations.
- This will be part of the report in the decision making to Council.
- Because Council hasn’t decided on wastewater it can’t be packaged with Drinking Water.

It also depends on the trench heights and the pipes still need to be one metre apart.

• Mixed Use Rural Water Supplies – Taumata Arowai Consultation
- Officers will look to submit on the changes. The consultation closes at 5pm on Friday,13 June 25.

• Montalto Water Supply
- Have discussed with Montalto residents about starting a cartridge filtration system trial.
- Still looking to find three houses for the house trials. Need to find the right locations.

• Leak Detection Programme Follow-Up
- Ashburton NW of the main road and as far up as the pressure zone, which is Allens Rd, and

Methven.
- A total of 103 leaks were identified on the Council network.
- More testing would be beneficial, but Officers/contractors doing what they can currently. The

challenge is the resourcing issues for the follow-up after detection.
- Haven’t done the calculations on the water that is saved, but that could be done in the future.
- Some bigger leaks can mask the noise of smaller leaks, hence why they went into Methven twice.
- Water meters aren’t currently in the Long-Term Plan, as the trial in Methven had not yet been

completed. Councillors agreed it wouldn’t be prudent to include them given not having the
findings of the trial.
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• Advanced Water Metering Trial
- MOU currently under review, which will be signed next week and will report back at the next

meeting.
- Rakaia East has been identified as the most suitable location for the trial.

• Backflow Investigations and Implementation
- Of the 652 properties, 80% have some form of backflow prevention but not compliant. Moving

forward the focus is to target the 80% to comply and then target the 20%.
- To comply, backflow should be testable. To make backflow testable is quite an easy process.

6.2 Wastewater 

• Rakaia WWTP Sludge Drying Beds
- Still working to minimise the leaks.

- The switchboard upgrade was included in the initial budget scope. But the estimate from the
consultant, wasn’t affordable, so officers wrote out the switchboard. But once the tenders came 
through, they were below budget, so it was decided to include the switchboard back in.

- Estimate for a new Switchboard $200-300k

• Ocean Farm Irrigation Investigations
- Met with 2 contractors, Rainer and Ray Maine about options around Irrigation.

- When using pivots, it’s the high-power rate. Currently have “pop-up’ sprinklers and although
financially cheaper, they are not as effective.

- In favour to have a discussion around Wastewater strategy, which prompted a talk with ECan.
ECan requested an action plan and now officers are 95% finished with the action plan, which will
be put to the Councillors when complete.

- The aim would be to gather more data from all 11 zones, but there’s only one meter. Ideally
would like to do more calculations on a wider area with more meters, which is underway.

• NE Ashburton Wastewater Servicing Concepts
- A summary of the report of the servicing options will be shared to this committee when they are 

ready.

The Committee adjourned for a 10 minute break. 

6.3 Stormwater 
- Council’s consent requires us to identify those top 10 properties that pose the highest risk of a

site discharging contaminants to the Council stormwater network.

- Asked a consultant to develop a risk prioritisation framework.

- Difficult to put a label on what property might be high risk but the GIS tool, hopefully will make
it easier to identify.

6.4 Asset Management 

• Asset Management Maturity Assessment
-The targets are assessed internally and determined by the size of the organisation.
-Inform future asset management programmes.

- A tool to identify the gaps and the decision to close those gaps is Council’s decision.
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7 Drinking Water Compliance 
- Annual assessment of 2024 based on the rules that applied at that stage.
- Now new rules have been enforced and the changes reflected that.
- Officers plan to update the compliance table quarterly.
- The main increase in compliance will come with completion of the capital work. Other stuff is

related to back-office processes and there is a plan to address that in the next 18 months.
- Officers can expand the reporting, to show the full scope of compliance. This would require

additional time in the meeting to discuss however it would help highlight the areas that need the
most improvement and include and overview of the risk profile.

8 RMA Consent Compliance 

- Three consents (CRC231924; CRC031002 & CRC031148) are Compliant
- CRC030999.1, Ocean Farm – Discharge contaminant to land) is assessed as Significant Non-

compliance.
- Action Plan has been developed to address the non-compliance.
- Action Plan has been reviewed, and it is to be completed by the end of this week and ECan will

confirm next week whether they accept this Action Plan.
- Effluent Quality reporting – repeating the testing to confirm that the long-standing issue is caused 

by the bird population within the wetland.
- Bird control has been considered previously, but potentially this might need to be revisited.
- HHWET use lasers to keep birds off of their ponds, so might be worth a call to them.

9 Financials 

- Discussion around how officers are addressing the gap on the operating budget. Keep doing the
work and then declare we’ll go over; the alternative is that we stop work. Currently, reports are to
look at the over’s and under’s and consider the budget as a whole.  The financial variances are
reported to Council monthly and so it was agreed that additional reporting on a 6-weekly basis
was unnecessary.

Questions 
- With the recent heavy rain event there was a wastewater complaint in relation to Wellington

Street. Upon further investigation the stormwater roof run-off was directed into the wastewater
system, which can add a strain on the network.  The right pipe project – done almost 10 years ago
–but there will continue to be new sites and changes to property post project.

- Discussions were had around the water service network. Gather thinking internally about what
work needs to evolve. Understand the rational behind the service. Neil, Hamish and the team to
discuss and organise a workshop in August/September. Consider the individual ratepayers, policy
implications and where enforcement and knowledge sits, the non-compliance issues.

- LWDW - Discussions in progress about firstly, what appropriate resources are required; secondly,
how we help each other out – standalone business unit – not in isolation.  ADC need to work as one 
and assist all parts of council, but it needs to be accordingly charged. It’s an uncertain regulatory
exposure, but as time evolves, ADC will learn more about how to establish the business unit to
reach compliance, and the infrastructure required will become evident, once ADC have the
systems, reporting and monitoring in place.

The meeting concluded at 11:40am. 
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Three Waters Committee 

25 June 2025 

5. 3 Waters Operations

5.1. General Operations and Maintenance 

For the month of May, the following activities were carried out: 
• A total of 353 plant visits or 774 hours have been spent by plant operators in May monitoring

and maintaining the operations of all water and wastewater treatment plants and pump
stations. The number is almost the same as April which was 356 visits and 756 hours.

• Carried reinspection of 30 tradewaste devises to validate compliance to consent conditions

• Annual inspection of backflow devices was completed

• Continue repair of leaks that were identified during the leak detection activity. Once
completed, approximately 90 l/sec or 2,800,000 cubic meters per year will be saved.

• A total of 135 CRMs was received in May which is higher than the 103 CRMs received in April.
The numbers of locations are shown below.

5.2. Ocean Farm 

Officers have been busy taking inventory and assessment of the assets at Ocean Farm. The team 
have been having discussions with ACL to come up with a schedule of items and activities 
necessary to ensure that maintenance activities around the farm are addressed.  
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6. Projects
6.1. Drinking Water 

Dromore WTP UV/Filtration Upgrade [ARC Projects Ltd] Forecast Completion – 19/12/2025 
• The Dromore WTP UV upgrade was restored into Package 1 with ARC Projects Limited.
• Programme completion date is 19 December 2025.

Ashburton - Argyle Park WTP UV Upgrade [ARC Projects Ltd] Forecast Completion – 29/08/2025 
• The construction of the building is ongoing.
• As of May, 46% of the work programme is completed.

Ashburton, Tinwald WTP UV Upgrade [Ashburton Contracting Ltd] Forecast Completion – 30/06/2025 
• Building works are complete except for painting.
• Installation of the electrical and control systems is complete.
• The UV unit has been commissioned.
• Final plant commissioning is planned for 16 June 2025.
• Quality Assurance (QA) documentation to be submitted before Practical Completion is issued.
• Project is on time to deliver the project in June 2025.

Rakaia WTP UV Upgrade [Ashburton Contracting Ltd] Forecast Completion – 30/06/2025 
• Building work is complete except for painting.
• The pipework is to be tested and sterilised in the week ending 13 June 2025.
• The UV unit is to be commissioned in the week ending 13 June 2025.
• Installation of the electrical and control instrumentation is underway.
• Commissioning plan is yet to be received.

Chertsey WTP UV/Filtration Upgrade [Ashburton Contracting Ltd] Forecast Completion – 31/10/2025 
• The block work is underway.
• The civil pipework, water, fibre, and power to the new site complete.
• Site fencing has been completed.
• The UV unit has been delivered.

• This project is currently running behind programme but officers are discussing with the contractor
options to accelerate work to meet the agreed deadline.

Ashburton - Domain WTP UV Upgrade [Ashburton Contracting Ltd] Forecast Completion Date – 19/12/2025 
• The tender & design documents have been received.
• This contract has been awarded to Ashburton Contracting Ltd as part of package 2.
• Contractor has commenced ground investigation works and obtaining necessary permits.

Ashburton - Bridge St WTP UV Upgrade [ARC Projects Ltd] Forecast Completion – 19/12/2025 
• This contract has been awarded to ARC Projects Ltd as part of package 1.
• The current programme completion date 13 November 2025.
• As of May, 18% of work programme is completed.
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2025/26 Water Pipeline Renewals [Service Provider TBC] Forecast Completion – 5/12/25 
• The tender was sent out to market via TenderLink on 18 April 2025 and closed on 16 May 2025.
• The tender award is scheduled for 18 June 2025.
• The contract start date is 1 July 2025.

2025/26 Rural Water Pipeline Renewals [Fulton Hogan] Forecast Completion – 5/12/25 
• The tender was sent out to market via TenderLink on 11 April 2025 and closed on 16 May 2025.
• Nine Tenders was received with tender amounts ranging from $1,004,102.47 to $1,988,074.35
• Tenders were evaluated using Price Quality Method (PQM) were grades awarded ranging between 

50 to 80.30 points for non-price attributes.
• Fulton Hogan was selected as the preferred tenderer having a non-price attribute score of 80 and

price tender of $1,008,580.20.
• The tender awarded to Fulton Hogan in the amount of $1,008,580.20 under delegated authority of

the Chief Executive.
• The contract start date is 1 July 2025.

Source Water Risk Management Plans [Internal/TBC] Forecast Completion – 31/12/25 
• This work involves completing a formal risk assessment of the SWRMA and will require liaising

with ECan regarding information they may have on land use activities, potential sources of
contamination and other hazards.

• These plans are best developed by internal resources, so to provide internal capacity to complete
this work, Taumata Arowai compliance reporting is going to be outsourced for the remainder of
this year and all of 2025/26 year.  This outsourcing will be managed within existing budget
provisions.

• Officers met on 19 June to discuss logistics of progressing this work. A verbal update will be
provided at the meeting.

NE Ashburton Watermain Extensions [Internal] Forecast Completion – 31/03/2025 
• The first package is Seafield Rd (Company to Keenans); Keenans Rd (Seafield to Company); and

South Park (No 49 South Park to Keenans). Total length is 1,180m.
• Consultation with landowners began 14 May and closed 6 June.
• The results and future of this extension will be the subject of a standalone report to the 30 July

meeting of the committee.

Mixed Use Rural Water Supplies, TA Engagement [Internal] Forecast Completion – BAU 
• Consultation on proposed changes to the acceptable solution closed on 13 June.  More

information is available here.
• One of the key changes is the ability to use non-validated UV systems in some cases where

appropriate to do so.  This is a positive change that should reduce the cost of a scheme utilising
the acceptable solution.  The officer submission is generally in support of the changes with some
additional comments regarding the future guidance material still in development.

Backflow Investigations and Implementation [Internal] Forecast Completion – BAU 
• This project covers the risk assessment of properties connected to all water supplies to determine

the need for installation of appropriate backflow prevention devices, and the installation of
devices on high-risk properties.

• This project will contribute to meeting part of the distribution zone requirement of the Drinking
Water Quality Assurance Rules (DWQAR), rules D3.1-D3.5.

• Officers met on 19 June to discuss how this project will be progressed.  A verbal update will be
provided at the Committee meeting.
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Leak Detection Programme Follow-up [Ashburton Contracting Ltd] Forecast Completion – BAU 
• A specialist leak detection contractor was engaged to carry out acoustic leak detection in various

locations (Ashburton north-west of SH1, and Methven). A total of 103 leaks were identified on the 
Council network. Of the 103 leaks, 46 were high priority leaks and were immediately repaired. The
remaining 57 low priority leaks were repaired according to severity.

• At the time of writing 49 of the 57 have been repaired, 2 are actively being repaired and 6 are still
to be attended to.

Advanced Water Metering Trial [Service Provider TBC] Forecast Completion - TBC 
• Officers have been in discussions with a company offering a trial of a very advanced water

metering technology.  The company essentially provides metering as a service where they supply
the infrastructure and guarantee the data from the meter.

• The structure of trial proposed includes providing Council up to 350 of the advanced meters, a 
contribution to the installation, and operation of the meter and supply of data for 12 months.

• The meter data (30min or 60min intervals) is all captured through IOT technology and uploaded to
the company’s cloud platform. The data is then supplied electronically to Council.

• The proposal appears to pose very limited risk to Council.  If it does proceed, the eastern side of
Rakaia Township (east of SIMT Railway) is considered the most suitable location for the trial.

• A memorandum of understanding has been finalised following review by officers.

6.2. Wastewater 
Rakaia WWTP Control Panel Upgrade [Service Provider TBC] Forecast Completion – 31/10/25 

• This project is complimentary to the recent sludge beds project and due to the significant savings
associated with the sludge beds tender, officers proposed to tender and commence this work
before the end of the year.

• This will reduce the total favourable variance expected in the wastewater capital area and require
a partial carryover to fund the works.  It is anticipated that all works can be completed by 31
October 2025.

• The contract was lodged on TenderLink on 9 May with an original closing date of 30 May.
Following an enquiry from a tenderer, this was subsequently extended to 13 June.

Grit Chamber Pipeline Renewal [Ashburton Contracting Ltd] Forecast Completion – 30/06/2025 
• Over 80% of the pipeline has been laid.
• With the wet weather the past weeks, the contractor is hoping that the work will be completed by

30 June 2025.

2025/26 Wastewater Pipeline Renewals [Service Provider TBC] Forecast Completion – 5/12/25 
• The tender was sent out to market via TenderLink on 18 April 2025 and closed 6 May 2025.
• The tender award is scheduled for 18 June 2025.
• The contract start date is 1 July 2025.

NE Ashburton Wastewater Servicing Concepts [Beca Ltd] Forecast Completion – 31/03/2025 
• The consultant has completed the first stage of work on a gravity option.  This concept indicates a 

need for two lift stations and a larger pump station.
• Officers met with Beca staff (26/11) to discuss the concept and asked for some more information 

on the servicing extent.  This will confirm the number of existing properties that could be serviced
by the network.  This information was shared with the Committee at the previous meeting.

• The consultant will be providing a summary report of the servicing options and high-level cost
implications for each.  The Committee has requested that this information be brought back to the
committee and ultimately Council consideration as a potential future project as soon as its
available.
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6.3. Stormwater 
Industrial Sites Stormwater Risk Prioritisation [Beca Ltd] Forecast Completion – 30/06/2025 

• The consultant has developed in conjunction with officers a risk prioritisation framework to be
applied across the stormwater management area. In simple terms, the framework provides the
basis for consistently assessing the risk of a site discharging contaminants to the Council
stormwater network.

• A GIS tool has also been developed that provide a first high-level filtering of properties based on a 
range of inputs including the newly developed framework.

• Ground truthing the framework and tool output has been completed and has resulted in some
minor refinements.

• AECL have reviewed the framework and provided input, with minimal changes required.
• The Committee asked to see the framework prior to it being finalised.  The Risk Prioritisation 

Framework report has been circulated to elected members separately for comment.

6.4. Asset Management 
Taumata Arowai Levies [N/A] Forecast Completion – BAU 

• The Government has confirmed that Taumata Arowai (TA) will be funded by a mix of Crown 
funding and levies payable by councils or council-controlled organisations (CCOs) from 1 July
2025.

• The levy, and related decisions, sets the Authority’s annual funding for the next three years. You
can read more about the levies here.

• As well as confirming the total levy, the announcement also confirms the split across the three
waters activities.  The ADC levies across the activities are reproduced in Table 1.

• TA advise that the split between the three waters may vary from year to year as the estimated cost
of delivering activities changes over the period.

Year Drinking Water Wastewater Stormwater Total Levy 

2025/26 $107,813  $30,188  $5,750  $143,751 

2026/27 $107,813  $30,188  $5,750  $143,751 

2027/28 $106,375  $30,188  $7,188  $143,751 
Table 1 - Confirmed TA Levies for 2025-2028.  Amounts exclude GST. 

• The total provision made within ADC budgets for 2025/26 year is $200,000 (split as $118,026 for
drinking water and $81,974 for wastewater).  There was no specific budget provision made in the
stormwater activity, but it is anticipated this can be managed within the overall activity budgets.

Network Environmental Performance Report (NEPR) [N/A] Forecast Completion – BAU 
• Part of TA’s responsibilities under the Water Services Act 2021 include monitoring and reporting

on the environmental performance of public drinking water, wastewater, and stormwater
networks and their operators.

• Other responsibilities are to provide national oversight and promote public understanding of
environmental performance of networks.

• Toward meeting these responsibilities, Taumata Arowai will also be releasing the 2023/24
Network Environmental Performance Report before the end of June.

• Officers will circulate the report with Council as soon as it becomes available and will provide a 
summary of the report, and observations at the 30 July meeting of the Committee.
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Construction Unit Rates & Asset Lives Review [Beca Ltd] Forecast Completion – 30/06/2025 
• Beca Consultants have been engaged to review our construction unit rates and asset lives for use

in the upcoming infrastructural asset revaluation.  This review is usually conducted on a three 
yearly cycle and ensures any asset revaluation exercise remains relative to the real-world
construction costs.

• Both factors can have significant implications to the final asset valuation so by out-sourcing this
work, it is less likely to be challenged by AuditNZ when they audit the ADC Annual Report.

• The draft output has been received, and it is still to be reviewed.

7. Drinking Water Compliance
7.1. Overview 

Please refer to the summary table in Appendix A. 

7.2. Drinking Water Compliance Commentary 

The overview report shows the compliance status of Council operated supplies for the first quarter 
of the 2025 reporting year and is largely unchanged from the report provided at the May 
committee meeting (some minor assessment errors were addressed).  Officers have however fully 
expanded the report and highlighted as follows: 

• rules where compliance is expected to improve from capital upgrades (shown in orange);
• rules where compliance is impacted by deficiencies in procedural management (shown

in blue); and
• rules that are still under investigation to determine the optimal solution (green).

Addressing some of the procedural management deficiencies is already underway in some cases. 
An example is items relating to backflow management which will be addressed as part of the 
Backflow Investigations and Implementation project noted earlier in the agenda. 

The investigation items include the Montalto water supply which has been well canvassed and is 
awaiting regulatory change (MURWS-AS), and more recently the Hakatere water supply which has 
come to our attention in relation to the need for pH correction.        

7.3. Drinking Water Regulation Report (DWRR) 2024 

The Drinking Water Regulation Report (DWRR) reflects data and information provided to Taumata 
Arowai for registered drinking water supplies for the 2024 calendar year. The DWRR is scheduled to 
be released before the end of June.   

Officers will circulate the report with Council as soon as it becomes available and will provide a 
summary of the report, and observations at the 30 July meeting of the committee. 

7.4. Drinking Water Quality Assurance Rules (Level 3) 

Taumata Arowai are in the process of reviewing the Level 3 rules of the DWQARs. These are the 
rules for large supplies (i.e. greater than 500 population) and follows on from the review of small / 
medium supply rules in 2024 which took effect from 1 January 2025. Officers attended an online 
pre-consultation meeting with Taumata Arowai on 28th of May to discuss the proposed changes. 
Virus Treatment 

A key aspect of the rule changes will be inclusion of rules for virus treatment as the current rules do 
not explicitly address treatment of viruses in drinking water.  
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The current bacterial disinfection rules have a relatively high disinfection contact time 
requirement as a proxy for dedicated virus treatment rules. 

Taumata Arowai expect to consult on the changes to these rules in August-September 2025 then 
adopt the new rules by the end of 2025. Once adopted the new rules will take effect from 1 January 
2027 allowing 1 year transition period during 2026. 

The new rules will require a virus treatment or barrier in treatment systems for large supplies 
alongside the already required bacterial & protozoa barriers.  A virus barrier can be provided by UV 
disinfection or chlorine disinfection with adequate disinfection contact time.    

Class 1 Water Source 

There will be one exception to the requirement for treatment barriers. Supplies that source water 
from deep groundwater sources that meet the requirements of what is known as Class 1 water will 
be exempt from providing a bacterial, protozoal or virus barrier (chlorine for residual disinfection 
will still be required). This is a change from the current rules where Class 1 status provides an 
exemption from providing a protozoa barrier only. 

As the scope of Class 1 status is expanding the requirements a water source must meet to be 
deemed a class 1 source will also expand to include virus sampling and online monitoring of 
turbidity, pH & conductivity. The detail on the virus sampling is still being worked through by 
Taumata Arowai but is likely to require 1 virus sample per quarter from each class 1 source. 

The Ashburton & Rakaia supply bores currently meet Class 1 source water requirements and 
should also meet the new Class 1 requirements around viruses.  However, since both supplies will 
have UV disinfection operational by the end of 2025 they technically will not need to have Class 1 
status to be fully compliant with the DWQARs.  Officers see merit in maintaining Class 1 status on 
these supplies as part of a multibarrier approach to water treatment, but the implications of the 
new Class 1 requirements will need to be better understood to confirm this approach. 

8. RMA Consents Compliance
8.1. Overview 

Please refer to the summary table in Appendix B. 

8.2. RMA Consents Compliance Commentary 

The majority of consents held by ADC are compliant.  

There were no new compliance monitoring reports received since the last committee meeting. 

There are three consents with existing assessments of non-compliant action required.  
• CRC031000.1 Ocean Farm WWTP, discharge to land. This consent covers the operation of

the overflow weir structure at top of wetland.  The non-compliance relates to
exceedances of the overflow limits.

• CRC980564.1 Rakaia WWTP, discharge contaminant to land. This relates to a requirement
to update the management plan.  This was submitted to ECan and accepted on 5 June
2025.

• CRC186263 Ashburton Stormwater Network, discharge stormwater to land. This relates
to the delay in completing the industrial site assessment.  This is an active project with an
update provided in the stormwater section of this report.
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There is one existing significant non-compliance. 
• CRC030999.1 Ocean Farm WWTP, discharge contaminant to land. As reported previously

this is due to: uncompleted wetland renovation projects; effluent quality reporting
exceedances; the evenness of the land discharge & exceedances of the nitrogen loading
rate; and the control system does not record the time and volumes discharged to each
irrigation block.

Following a meeting with Environment Canterbury senior compliance staff to discuss the Ocean 
Farm non-compliances it was agreed that an action plan would be developed outlining the actions 
to be taken towards addressing the non-compliances.   

The action plan was subsequently developed including tasks that officers believe will be necessary 
to ultimately address the compliance issues. The action plan was submitted to ECan on 16/05/25.  
A copy of the action plan is included in Appendix D.   

Feedback was received from ECan staff on 9/06/25 seeking an additional action.  ECan is 
requesting that the wastewater characteristics of the raw wastewater inflow are remodelled to 
determine comparability to the characteristics contained in the original consent application.  This 
additional action is considered reasonable, and it would almost certainly form part of the work 
under the wastewater strategy.  Officers will confirm the intention to complete the additional work 
as a subset of the wider wastewater strategy development.     

9. Financials
9.1. Overview 

Please refer to the summary table in Appendix C. 

9.2. Financials Commentary 

Operating Income 
Drinking Water  

The Capital Services Contributions (AKA Development Contributions) are ~218k above the full year 
budget and will be a permanent favourable variance at 30 June. Forecasting a final favourable 
variance of ~$220k.  The budgets for these items did not reflect the increased development 
contribution fee structure finally adopted in the Long Term Plan.  This has been addressed for the 
Y2 budgets. 

Operating Expenditure 
Drinking Water  

Expenditure on the Maintenance Contracts is (24% or $425k) above the YTD budget.  This is driven 
partly by the volume of reactive works being much higher than that anticipated at time of budget 
preparation and the cost (and subsequent maintenance impact) of undertaking the annual leak 
detection programme.  This item is being closely monitored but at this stage there is a forecast 
unfavourable variance in operating expenditure overall of ~$250k expected at 30 June. 
Wastewater 

Expenditure on the Ashburton Maintenance Contracts is (27% or $190k) above the YTD budget.  
This is driven partly by the volume of reactive works being much higher than that anticipated at 
time of budget preparation and the cost (and associated maintenance impact) of undertaking the 
annual CCTV condition assessment.  This item is being closely monitored and may partially be 
offset by favourable variance in Methven & Rakaia cost centres. 
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Stormwater 

This is currently below the YTD budget.  This relates to industrial sites assessment project only 
recently commencing.  This project is operational in nature and is being funded from the 
Investigations budget line item in Ashburton stormwater.  The project is implementation work 
associated with the network-wide consent for Ashburton. 

Capital Expenditure 
Drinking Water - Group Supplies 

Expenditure is late and reflects the revised timing of the Filtration/UV water treatment upgrades.  
At this point we are forecasting a favourable variance of ~$8.8M at 30 June of which $5.3M may be 
carried over for project completion. 

Drinking Water - Montalto 

This budget is carry-over funding to support ongoing investigations and ultimately design of an 
upgrade solution for the supply.  Taumata Arowai consultation on the Mixed-Use Rural Water 
Supplies Acceptable Solution closed on 13 June. It is understood any changes arising would be 
given effect to prior to the end of the year (potentially sooner).  A revised Acceptable Solution may 
make point of entry treatment a viable solution.  On this basis, we are progressing a pilot trial of 
units at three sites to evaluate the performance of point of entry treatment.  We envisage that the 
limited expenditure associated with the pilot trial against this budget will result in a forecast 
favourable variance of ~$350k at 30 June. 

Wastewater 

Expenditure is below YTD budget.  Actuals reflect costs on the Rakaia Sludge Beds, and a later start 
of the Grit Chamber pipeline renewal.  Due to favourable tendering for these projects, we are 
forecasting a favourable variance between $2.5-3.0M at 30 June. 

• Rakaia sludge beds project – On track, contractual works are complete, although a
separate associated project to renew the switchboard and controls is ongoing. This work
will now be committed before 30 June 2025, and a carryover will be requested for the
value of work.

• Grit chamber pipeline renewal – expected completion 30 June 2025.

10. Procurement
10.1. Active Tenders / Pricing 

A list of the contracts or other works currently out for tender or pricing (including those that have 
recently closed but not yet awarded) is set out in Table 2. 

Contract or Item Name Closing Date 

WATE0417 2025/26 Water Pipeline Renewals 16/05/2025 

WWAT0391 2025/26 Wastewater Pipeline Renewals 16/05/2025 

Rakaia WWTP Control Panel Upgrade 13/06/2025 

External Laboratory Services 2025/26 – Drinking Water 06/06/2025 

External Laboratory Services 2025/26 – Wastewater, Stormwater 06/06/2025 
Table 2 - Contracts or other items currently being tendered/priced or pending award. 
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10.2. Contracts Awarded 

A list of contracts or other works awarded during the reporting period is set out in Table 3. 

Contract or Item 
Name 

Awarded to Value Estimate Tenders 
received 

TTM 

WWAT0429 
Sewer Pipeline 
Relining 

Pipe Technologies 
Ltd 

$1,117,720.00 $2,250,000.00 6 $50,000.00 

WATE0416  
Rural Watermain 
Renewals 

Fulton Hogan Ltd $1,008,580.20 $1,004,102.76 9 $52,613.00 

Table 3 - Contracts or other items awarded. 
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11. Photo Gallery

Mayfield WTP UV/Filtration Upgrade Mayfield WTP UV/Filtration Upgrade 

Hinds WTP UV/Filtration Upgrade Hinds WTP UV/Filtration Upgrade 
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Tinwald WTP UV Upgrade Tinwald WTP UV Upgrade 

Chertsey WTP UV/Filtration Upgrade Chertsey WTP UV/Filtration Upgrade 
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Argyle Park WTP UV Upgrade Argyle Park WTP UV Upgrade 

Argyle Park WTP Structural Imps Existing Bdg Rakaia WTP UV Upgrade 
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Grit Chamber Pipeline Renewal Grit Chamber Pipeline Renewal 

20



Appendix A 

21



22



23



24



Return to DW Compliance Commentary 

25



Appendix B 
ADC COMPLIANCE STATUS SUMMARY - FOR RMA ISSUED RESOURCE CONSENTS
Operational Consents*

Consent 
Number Activity Scheme Network Local Name Reason

CRC002108 Take & use groundwater Methven Springfield Methven Springfield Intake 30/01/2006 30/01/2041 9 11/09/2018 0 5 0 4 0 0 0

CRC011923 Take & use groundwater Methven Methven Intake 08/08/2002 08/08/2037 6 19/10/2017 0 4 0 1 1 0 0 Take limit exceedance.

CRC022026 Take & use groundwater Mt Somers Mt Somers Intake 05/07/2022 15/07/2037 5 03/02/2021 0 3 0 2 0 0 0

CRC041517 Take & use groundwater Hinds Hinds Bore 18/02/2004 18/02/2039 9 11/09/2018 0 5 0 4 0 0 0

CRC050225.1 Take & use groundwater Ashburton Ashburton Bores 30/05/2011 26/11/2039 10 13/09/2017 0 6 0 4 0 0 0

CRC051262.1 Take & use groundwater Ashburton Tinwald Bore 13/10/2011 26/11/2039 11 13/08/2019 0 9 2 0 0 0 0

CRC052628 Take & use surface water Montalto Montalto Intakes 04/08/2010 04/08/2045 11 11/09/2018 0 9 0 2 0 0 0

CRC120547 Take & use groundwater Mayfield Mayfield Bore 17/10/2011 17/05/2045 11 03/02/2021 0 8 0 3 0 0 0

CRC164142 Take & use groundwater Lake Hood Lake Hood Bore 26/11/2015 18/03/2037 6 NM

CRC170019 Take & use groundwater Dromore Dromore Bore 29/07/2016 29/07/2051 15 13/08/2019 0 13 2 0 0 0 0

CRC231924 Discharge contaminant to land Methven Methven WTP 15/03/2023 24/03/2058 22 23/04/2025 3 2 0 17 0 0 0

CRC231934 Discharge contaminant to land Mt Somers Mt Somers WTP 14/03/2023 14/03/2058 23 NM

CRC244450 Take & use groundwater Rakaia Rakaia Bores 29/04/2009 29/04/2044 12 NM

CRC244645 Discharge contaminant to land Various Water Treatment Plants 31/07/2024 31/07/2059 17 NM

CRC980747.1 Take & use groundwater Fairton Fairton Bore 15/03/2010 03/12/2032 4 03/02/2021 0 2 0 2 0 0 0

CRC991485 Take & use groundwater Hakatere Hakatere Bore 07/04/1999 07/04/2034 6 13/09/2018 0 4 2 0 0 0 0

CRC991612 Take & use groundwater Chertsey Chertsey Bore 04/03/1999 04/03/2034 5 03/02/2021 0 3 0 2 0 0 0

CRC030474 Discharge contaminant to land Ashburton Wilkins Rd WWTP 04/06/2004 03/06/2039 10 11/04/2025 1 0 0 9 0 0 0

CRC030999.1 Discharge contaminant to land Ashburton Ocean Farm 05/09/2012 13/06/2039 31 28/04/2025 2 0 1 20 1 6 1 Nitrogen loading rates exceeded signi

CRC031000.1 Discharge contaminantto land Ashburton Ocean Farm 05/09/2012 13/06/2039 16 11/03/2025 2 0 2 11 0 1 0 Overflow limit exceedance.

CRC031001.1 Discharge contaminant to land Ashburton Ocean Farm 18/10/2004 03/06/2039 5 12/03/2025 2 0 1 2 0 0 0

CRC031002 Discharge contaminant to land Ashburton Wilkins Rd WWTP 04/06/2004 03/06/2039 4 21/03/2025 1 0 0 3 0 0 0

CRC031003 Discharge contaminant to air Ashburton Wilkins Rd WWTP 04/06/2004 03/06/2039 8 12/03/2025 2 0 0 5 1 0 0 Odour complaint not actioned.

CRC031005 Divert Surface Water Ashburton Ocean Farm 04/06/2004 03/06/2039 6 NM

CRC031006 Discharge contaminant to water Ashburton Ocean Farm 04/06/2004 03/06/2039 6 21/03/2024 2 0 2 2 0 0 0

CRC031007 Disturb bed of waterway Ashburton Ocean Farm 04/06/2004 03/06/2039 12 NM

CRC031148 Discharge contaminant to air Ashburton Ocean Farm 18/10/2004 03/06/2039 11 23/04/2025 2 0 0 9 0 0 0

CRC093639 Discharge contaminant to land Ashburton Ocean Farm 05/09/2012 03/06/2039 14 23/09/2024 5 0 0 9 0 0 0

CRC200198 Take groundwater Ashburton Ocean Farm 10/10/2019 03/06/2039 17 03/02/2021 0 14 0 3 0 0 0

CRC244473 Discharge contaminant to air Rakaia Rakaia WWTP Sludge beds 29/07/2024 29/07/2029 9 09/04/2025 4 0 0 5 0 0 0

CRC244933 To use land for a community wastewater treatment system Rakaia Rakaia WWTP 29/07/2024 29/07/2029 9 NM

CRC980563 Take Groundwater Rakaia Rakaia WWTP 28/11/1997 26/11/2032 4 03/02/2021 0 2 0 2 0 0 0

CRC980564.1 Discharge contaminant to land Rakaia Rakaia WWTP 15/02/2012 11/03/2033 27 13/01/2025 0 19 2 5 0 1 0 New management plan req'd.

CRC980565 Discharge contaminant to air Rakaia Rakaia WWTP 11/03/1998 23/03/2033 6 01/12/2023 1 1 0 3 1 0 0

CRC991241 Discharge contaminant to land Methven Methven WWTP 08/07/1999 08/07/2034 15 18/03/2025 2 3 0 7 2 0 0 Exceeding effluent discharge limit

Water Supply

Waste water
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Appendix B (Continued) 

Return to RMA Consents Compliance Commentary 

ADC COMPLIANCE STATUS SUMMARY - FOR RMA ISSUED RESOURCE CONSENTS
Operational Consents*

Consent 
Number Activity Scheme Network Local Name Reason
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CRC020158.1 Disturb bed of waterway Mill Creek Mill Creek 07/10/2011 30/11/2026 17 NM

CRC051734.1 Discharge contaminant to land Methven Wayne Place, Methven 20/06/2005 17/06/2040 8 NM

CRC103734 Disturb bed of waterway Ashburton Dobson Str West 29/11/2010 29/11/2045 20 NM

CRC120550 Discharge contaminant to water Mill Creek Mill Creek 07/10/2011 20/11/2036 6 NM

CRC120552 Divert & take Surface water Mill Creek Mill Creek 07/10/2011 20/11/2036 7 NM

CRC143888 Discharge contaminant to land Ashburton Wollen Mills Drive 14/11/2013 20/01/2044 7 NM

CRC186263 To discharge stormwater to land & water from existing & future Ashburton Ashburton network wide co 17/06/2019 17/06/2044 43 17/06/2024 7 0 13 18 1 4 0 Industrial sites assessment.

CRC213699 To discharge treatment stormwater into water Ashburton Charleworth Dr, HanrahanS 16/02/2021 29/04/2046 24 NM

*Notes-:

1. Consent summary only covers consents for the day to day operation of the 3 waters activities.  Construction phase consents will be reported by exception through the relevant capital project reporting.
2. Rows shaded in blue indicate new CMR received since last Water Cmte report.

Storm water
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Appendix C 

Return to Financials Commentary 

Ashburton District Council
Water Committee Financials
Income & Expenditure Report to: Period Ending 31 May

OPERATING INCOME 25GLFOR1 25GLFOR1 92%

Description CC Nat Acc YTD Actual YTD Budget YTD Variance % of YTD 
Budget

FY Budget FY Variance % of FY 
Budget

Drinking Water # # 8,246,464$     7,896,386$     350,078$    104% 8,579,494$     (333,030)$     96%
Wastewater # # 6,610,560$     6,511,095$     99,465$    102% 7,103,013$     (492,453)$     93%
Stormwater # # 1,410,306$     1,377,027$     66,559$    102% 1,502,211$     (91,905)$    94%

OPERATING EXPENDITURE

Description CC Nat Acc YTD Actual YTD Budget YTD Variance % of YTD 
Budget

FY Budget FY Variance % of FY 
Budget

Drinking Water # # 7,279,651$     7,426,154$     (146,503)$     98% 8,093,850$     (814,199)$     90%
Wastewater # # 5,851,948$     6,062,628$     (210,680)$     97% 6,604,776$     (752,828)$     89%
Stormwater # # 1,240,593$     1,620,393$     (379,800)$     77% 1,743,934$     (503,341)$     71%

CAPITAL INCOME

Description CC Nat Acc YTD Actual YTD Budget YTD Variance % of YTD 
Budget

FY Budget FY Variance % of FY 
Budget

Drinking Water # # 0$     13,550,723$     (13,550,723)$    0% 14,446,879$     (14,446,879)$    0%
Wastewater # # 0$     5,149,990$     (5,149,990)$     0% 5,618,171$     (5,618,171)$     0%
Stormwater # # 0$     135,698$     (135,698)$     0% 135,698$     (135,698)$     0%

CAPITAL EXPENDITURE

Description CC Nat Acc YTD Actual YTD Budget YTD Variance % of YTD 
Budget

FY Budget FY Variance % of FY 
Budget

Drinking Water # # 4,940,229$     14,799,063$     (9,858,833)$     33% 15,808,704$     (10,868,475)$    31%
Wastewater # # 3,828,372$     6,872,949$     (3,044,577)$     56% 7,497,762$     (3,669,390)$     51%
Stormwater # # 0$     135,698$     (135,698)$     0% 135,698$     (135,698)$     0%
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Three Waters Committee 

Terms of Reference  
 
Purpose  

The purpose of the Three Waters Committee is to provide oversight of the district’s drinking water, 
wastewater and stormwater infrastructure programme and services in a manner that promotes the 
current and future interests of the community (Local Government Act 2002). 

Membership 
Membership of the Committee comprises: 

• Cr Russell Ellis (Chair) 
• Cr Liz McMillan (Deputy Chair) 
• Cr Phill Hooper 
• Cr Lynette Lovett 
• Cr Tony Todd 
• The Mayor, Neil Brown (ex-officio) 

The quorum is four members.   

Meeting Frequency 

The Three Waters Committee will meet on a six (6) weekly cycle, or more frequently on an as-required 
basis as determined by the Chair and Group Manager Infrastructure Services. 

Committee members shall be given not less than 5 working days’ notice of meetings. 

Delegations 

The Three Waters Committee has no delegated authority to make decisions. Its role is to consider and 
review matters of work programme, compliance, service delivery and forward planning in its sphere of 
Council business, and (if appropriate) to make recommendations to full Council. 
Sphere of business 

• Drinking Water supplies 
• Stormwater network 
• Wastewater – reticulation and disposal (including trade waste and septage disposal) 

 
Reporting 

The Three Waters Committee will report to the Council. 
 
Adopted by Council 

16/10/24  
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