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Tēnā koutou Katoa, 

The digout team has successfully completed all scheduled 
works under the 2024/25 Heavy Maintenance Programme. 
In addition, they addressed several extra failed areas to 
enhance network resilience ahead of winter. 

Due to current budget constraints, planned drainage works 
have been deferred and will not proceed as outlined in the 
programme. The team has now been stood down from 
contract and is scheduled to return in May to complete 
outstanding unsealed works and commence the 2025/26 
programme. 

Our cyclic teams continued to fill potholes and maintain 
road sign across the network, while focussing on urgent 
CRM’s as it comes up.  

Maintenance Grading carried on throughout the month. 

Our other trading partners ensured that street cleaning 
and vegetation control/weed is on schedule and that any 
CRM’s is dealt with effectively. 
 
At our toolbox meeting this month our whole team was 
inducted to the “Environment our way” to ensure that Heb 
staff follow the correct protocols when pricing/delivering 
work. We also celebrated our amazing woman making a 
difference on the contract!!! 
 
James Faber 
Contract Manager – Road Maintenance. 
 

Executive Summary 

 Summary below of key achievements during March: 

-   400 potholes filled 
-   114m Edge breaks repaired 
-   2271 m2 Digouts & Stabs repaired 
-  576 km of routine grading completed 
-   2180 m3 Maintenance Metalling 
-   52 New signs installations/replacements completed 
-   311m Post and Sight Rail Painting 
-   Intersection Mowing 
 
Completed Metalling Quantity for this Financial Year 
- 45,445m3 
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   Upcoming Planned Works – April 2025  

Overview 

The surfacing team will tidy up and seal the last digouts and then 
focus on urgent drainage jobs. 

Our Cyclic teams will continue with pothole repairs and sign 
maintenance across the network. The teams will also keep an 
eye on CRM’s and address any urgent tasks. 

Grading, sweeping and spraying will continue as usual. 

 

 

 

Summary of planned works 

Drainage works – Alford Forest Settlement Road, 
Coplands Road & South Street 

2nd Coat Seals – Morris Road 

Signs – Out of context curves 

Contact Us  
Phone - 0800 HEBCAN    
Email - ashburtonDC@heb.co.nz  
Address – 203 Frasers Road, Tinwald 
Web - www.heb.co.nz 
 


