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Executive Summary

Tena Koutou Katoa,

Safety was a big focus for us in May as we
took part in VINCI Construction Safety
Week. Daily interactions with our teams
promoted focus on topics such as
Wellbeing, Safety First, Leading Safely,
Learning from Events and Managing Risk
with our aim to deliver Best Practice Health
and Safety and do that in the context of the
HEB values.

In early May we held a Winter Workshop
with our Trading Partners to ensure we are
ready for the icy weather predicted. Our
teams ensured that all signage was in place
to warn road users of possible ice gritting
sites.

All sealed road repairs were completed by
end of May and our team shifted their
focus to tiding up smaller recurring failures
prior to winter

We started work on the Unsealed Roads
Rehab Program and established an
additional team to increase delivery,
unfortunately one of the delivery teams
contracted covid and we were set back by
more than a week.

Our Trading Partners continue to have a
strong presence on the network, with
autumn leaf fall, sump cleaning and lichen
spraying still the focus during May.

James Faber
Contract Manager — Road Maintenance.

manaaki whenua, manaaki tangata

Highlight for the Month

Summary below of what we achieved in May:

- 451 potholes

- 101 m edgebreak

- 4,430 m2 Stab & Digout
rrvesm———

- 649 km of routine grading
- 26 km of high shoulder removed
- 5,8 km of unsealed road rehabs
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Upcoming Planned Works — June 22
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Summary of planned works

Unsealed Road Rehabilitation — Tanks Road, Dip
Road, Ashburton River Road and Westerfield School
Road,

Unsealed Road Maintenance & Flooding Repairs —
Upper Downs Road

Footpath Repairs & Renewals — Bowen Street East,
Walnut Avenue North and Davidson Street

Soakpit installation — Barford Road, Dip Road,
Hackthorne Road, Hoods Road, River Road,
Rushford Road and Taits Road

Culvert Replacement — Montalto Road and
Walkhams Road

Line Marking — All intersections & Townships

Contact Us

Phone - 0800 HEBCAN

Email - ashburtonDC@heb.co.nz
Address — 153 Tarbotton Road, Tinwald
Web - www.heb.co.nz

Overview

Our heavy maintenance crews will continue with the
rehabilitation of unsealed roads throughout June. Dip Road,
Ashburton River Road and Westerfield School Road
programmed for completion.

Reoccurring failure work on sealed roads, drainage
improvements, renewals and new installs will be the focus for
our minor work teams.

Footpath renewal works will also commence with our Trading
Partner establishing early June to complete work on Davidson
Street
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