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A big month for both our Northern & Southern cyclic crews as their
Tena Koutou Katoa, focus was to address the failing edgebreak and non-complaint

compulsory signs, alongside their normal potholes and CRMs jobs.
There has been no time for us to rest as our

teams were busy working through the holiday Brief summary below of what we achieved.
periods and for the month of January. I'm
pleased with our efforts on getting on top of
the safety issues (potholes), getting our grading
on a consistent and regular frequency and
traffic management compliance /setups.

358 potholes - 410km of routine grading
260m edgebreak - 7 after hours callout attended.
160 CRMs received with 146 completed and closed out.

We have continued to upskill and invest into
our people more competency training, WTR
endorsements, environmental training and
traffic management certification. Also the on
the recruitment front we now have a
completed team as we finalised the last 2
remaining frequency’s for our Heavy and Minor
Maintenance crews.

We are making good progress with our all faults
data survey with 40% completed to date. This
data is important to have as this will determine
a comprehensive forward works programme
that we will build and share with Jeremy and
Hernando.

We experienced some unfamiliar weather that
taught us some valuable lessons in our network
and what to be aware of for next time. Hot
weather reaching 40 degrees that caused
severe bleeding on the sealed roads and high
winds that caused

some plant issues

Nga mihi nui
Conrad Mclean

Contract Manager




Upcoming Planned Works — February 21

Overview

Our Heavy Maintenance Crew will continue with preseal digouts
that will most likely keep them busy for the entire month.

We will look to begin our first lot of bridge renewal works with our
Minor Maintenance Crew that will involve sight rail renewals,
vegetation control, waterblasing and clean-up and painting.

Lastly well look to get underway rehab work on unsealed roads
where loose metal is causing issues as we need to windrow and
remove loose metal.
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Ashburton District Road Network Maintenance
and Operations Partnering Charter
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Summary of planned works

Digouts — Ashburton Stavely Road, Ealing Montalto Road,
Trevor’s Road, Oak Grove Road and Maronan Ealing Road.

Unsealed Road Rehabs — Hamptons, Jamison’s and Winters
Road

Bridges — Methven area — Mount Harding Bridge

Cyclic Team — Routine works and CRMs
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Contact Us

Phone - 0800 HEBCAN

Email - ashburtonDC@heb.co.nz
Address — 153 Tarbotton Road, Tinwald
Web - www.heb.co.nz
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