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8. BUSINESS TRANSACTED WITH THE PUBLIC EXCLUDED

8.1

8.2

8.3
8.4

Confirmation of minutes — 12/02/08

* Property Matter Section 7(2)(h) Commercial activities
* Ashburton District

Neighbourhood Support Section 7(2)(a) Protection of privacy of natural persons
¢ Council Loan Facilities Section 7(2)(h) Commercial activities

[Now in open meeting]

* Lease of recreation reserve off Chalmers Ave

* Ashburton Aquatic Park Trust — Appointment of Trustee
* Property & Investment Subcommittee

Property Matter Section 7(2)(h Commercial activities

Audit & Budget Subcommittee 12/02/09 Section 7(2)(h Commercial activities
Ashburton Aquatic Park Trust — Section 7(2)(h Commercial activities

3pm G Kennedy & D West attending

20 March 2009
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5.1 INFORMATION SYSTEMS

Upgrades have taken place to Council PCs, laptompaoters, consent application
processing modules and the main Council procesgingramme is to be upgraded on
3 April 2009. The job vacancies on the web siteaated much attention and resulted in
applications. Policies for the use of the computwork are being revised. A new help
desk programme is being tested that will help poréng Key Performance Indicators.

5.1.1 Ashburton District Council Web Site

People visited the site 15,714 times and viewed (02 pages, compared to 13,104 visits
and 71,249 viewed pages in December 2008. Engfisaking countries continue to be the
greatest users. This activity means that the Gbuveb site is well publicized on the
Internet. Job vacancies were popular with visjtarsd downloaded job descriptions and
application forms resulted in ~40 applicants forcleaof the two most viewed jobs.
The ability for potential applicants to downloadammation saves time for Council staff
and may increase the number of suitable applicants.

February 2009 Number of Visits by country

Rank Country Page Views Visits
1 New Zealand 59,904 7,215
2 United States 12,848 8,630
3 Not identified 8,002 6,228
4 Australia 1,123 490
5 UK 403 236
6 Germany 373 90
7 China 320 185
8 France 114 104
9 Canada 108 60
10 Sweden 107 62
11 Netherlands 98 92
12 Spain 55 7
13 Singapore 54 53
14 Japan 51 25
15 Switzerland 48 5
16 Ireland 22 9
17 India 22 22
18 Dominican Rep. 18 1
19 Philippines 9 9
20 Hong Kong 9 8
21 South Africa 8 20
22 Taiwan 8 3
23 Korea Rep.of 7 8
24 Cote D’lvoire 7 2
25 Malaysia 6 9
Other Items (49) 56 91
Total 83,640 23,691
Search Engine 11,938 7,977
Total for People 71,70P 15,714
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February 2008 Top 10 Pages viewed

December 2008

February 2009

Top 10 pages Notices 2378 Notices 3,881
viewed Cemeteries 647 Job Vacancies 790
Job Vacancies 538 Cemeteries 739
Cemetery Records 534 Cemetery Records 663
District Planning 441 District Planning 495
Contact Us 429 Contact Us 451
Resource Consent Apps 419 News 428
Tenders 409 Tenders 361
Maps 372 Resource Consents 336
Services 357 Maps 320
February 2009 Top 10 Documents downloaded
December 2008 February 2009
Top 10 Ashburton District 114 Water Services Field Asst 132
documents Population Report Job Description
downloaded
I . Ashburton District
District Diary 61 Population Report V2 130
Employment Application Records Officer Job
56 S 111
Form Description
Event Manager Position | 50 Employment Application 100
orm
Camping Regulations 50 District Diary 80
Food Hygiene . .
Regulations 49 Food Hygiene Regulations 67
Trade Waste Officer, . .
General Inspector 46 Camping Regulations 65
District Plan Changes 45 Trade Waste 63
Annual Report 2008 42 Road Safety Job Description | 62
Building Act 2004 40 Senior District Planner Job 60

Description
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5.1.2

5.1.3

5.14

5.1.5

5.1.6

Network

The Council computer system is continually beingustetd to maintain a balance between
security and usability. The aim is to provide $m#g that Council staff need without
compromising the integrity of the network or infation. The policies for the use of the
network and systems are being reviewed. The rabi@r connects the Domain to the
Council building and is used to transfer informatifsom the weather station has been
replaced and is being tested.

Average Per Day June 08 Aug 08 | Sept 08 | Oct 08 Dec 08 |[Jan 09
Emails Sent 137 156 140 166 126 125
Emails Received 4082 3827 4417 4745 2838 3722
Virus/Spam Emails 2911 3362 3352 4444 2213 2949
Virus/Spam Emails % 71% 87% 76% 93% 78% 79%
Hacker attacks/month 401 426 352 725 1393 3793
Computer Availability 99.99% | 99,90% [ 99,99% | 99.90% | 99.99% | 99.99%

Help desk

A new programme for recording help desk calls agponses is being tested. This new
programme will report Key Performance Indicatoratthave been set in the IS Activity
Management Plan.

Consents processing change

Changes have been made to the programme that pesclesd use, land use ancillary and
sub division ancillary applications. These changese requested and specified by the
Environmental Services department and reflect imgmeents to the business processes.
The updated modules went live in early March 2009.

Upgrade to the Proclaim Property system

The existing Proclaim Property system will be upgd to a newer version on 3 April

2009. The newer version has been tested and diee cdmputers (five, six and seven years
old) have been replaced. There will be a schedol#dge for the Proclaim Property

system from 3 pm on 3 April 2009. Manual procegsaoi applications and visits to

Customer Services will take place from 3 pm. Ndrservice will resume on Monday

morning,

6 April 2009. All other services will continue amrmal, eg Finance, Library, email,

Internet and mapping.

Cyclic renewals

Sixty five new PCs have replaced five, six and seyear old computers that would not
cope with planned system upgrades. Twenty laphap® been installed to cater for the
increasing demand for mobile access to the Coumeflvork and to replace outdated
equipment.
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5.2
5.21

5.2.2

5.2.3

RECORDS AND ADMINISTRATION

Records

The Records and Administration Manager attendedva day Strategic Planning for
Records Management course. The Manager and therd®eOfficer attended an Archives
New Zealand Forum focusing on the statutory ArchiNew Zealand audit programme for
government bodies.

Records staff have participated in further disaussion building consent and liquor
licensing processing and documentation. A projecstarting to review Council’s non-
current, stored records, to establish which mustrdiained and which can be legally
disposed of and when.

Interviews have been arranged for the temporanpoRiscOfficer (Systems) post. Further
improvements to the Council’'s address files arendpgplanned following on from the

student’'s summer project. The Council aims to dgmyth the new New Zealand Post
address standards for business users.

LIM Reports

22 LIM reports were produced in January and 42ebr&ary (41 and 57 in 2008). All were
completed within 10 days. The average compleiioes were 2.5 and 4.3 days.

With a Treasury Assistant temporarily helping oMkl two days a week, the Records
Officer (LIMs) has addressed data problems arifiogn property subdivision. A workflow
for the temporary Records Officer (Systems) wikbes.

Administration

There are a lot of active insurance issues, baiim fihe consequences of adverse weather —
damaged roofs, vehicles (hail), machinery (Norwestand books (hail and rain) - and
from the incident at Ruapuna Reserve. We havegliewy received good news concerning
the insurance claim for the damaged tennis cotifiapuna Reserve.

“Although tennis courts are not insured on the mialedamage "buildings under
$750,000" extension as previously discussed, ...alldlv the claim to proceed on
a one time, one off occasion, on the basis Couniitention was to include the
courts and pavilion.”

A quote of $42,000 has been received for the regair restoration work. This is only a
few thousand dollars less than the courts’ origitadt, but it is necessary to lay a new
subsurface for one of the courts.

The Records and Administration Manager continues borrespondence with the
committees of all the Reserve Boards and other aamitsnorganisations that use the Area
Committees schedule facility. Dorie and Mt Som&sserves have increased their
insurance cover. Some community organisationsstlleto be contacted. Initial letters
contain a list of what is currently insured andvildue. They are reminded to inform the
Council whenever any changes to facilities afféet valuations or require adding facilities
to the insurance schedule. Further discussiong;eraing sub surfaces, are required with
those with tennis courts.
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5.3 CUSTOMER SERVICES

Over the past six weeks 7,241 calls were made ¢oAshburton District Council on
307 7700. This does not include calls made di@staff extensions. The average wait for
callers was 8 seconds. Calls are following the ugadtern with requests for building
inspections, requests for remedial work such abgbes and water leaks, and general rate

inquiries making up a large part of the calls.

At reception over the past six weeks we process8836payments including 1,018 on
20 February - the final day for payment of rategaiment 4.

Up to 12 March 2009, 888 rates rebates totallinfj7$466 have been approved. This is on

par with previous years.

Corp Services

Democracy
0

%

Finance/Rates/Property
4%

Total Calls by Department 1 July 2008 to 31 December 2008

Environmental
Services

5.4 MISCELLANEOUS MATTERS

54.1 Mail Management
Mail management report as at 20 March 2009

Grou Total Total Of Completed

P Received Completed Within time Overdue
L 2846 2824 1514 (53.6%) 1310 (46.4%)
Management i S

of
Unc.:)?:allete Pending uncomplete
P Overdue
22 12 (54.5%) 10 (45.5%)
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5.4.2 Council Seal
Under authority, since last meeting

e Lease Documents
* Surrender of Lease — 54 Cameron Street — ADC / GIBC8Esker
+ Deed of Lease — Millies Bar Ltd / ADC — 105 Tancf&iteet
* Deed of Renewal — 254 Cameron Street — ADC / FRENZ
e Variation — ADC / Bonar Farms Ltd (3)
* Registration of Lease — ADC / Rapsey
* Variation — 68 Wills Street — ADC / AG Esker
« New Lease — ADC / DJ and MA Ingold (2)
e Transfer of Lease - VSO Ltd to Busch Family Trust

e Licence to Occupy
e ADC/TM and AM Cameron
» ADC / Part of Dromore Hatfield Road — Ray Mayne
» ADC / Highbank Farms Ltd (4)
e« ADC /James & Clare Freeth Ltd
e« ADC /HJ Gordon — Part Reserve 1450

¢ Easement Instrument
« ADC / Roosters, Chicken and Weasel Ltd
e ADC /DA & LD Woods — 60 Oxford Street
« ADC / Electricity Ashburton
* ADC / Aguatic Park Charitable Trust — Drain seweragd water, convey water (4)
e 178 Walnut Avenue — Drain sewage
e 24 Eton Street — subdivision - BK and RM Prenddrga®rain sewerage

* Transfer Instrument
« ADC - Albert Street subdivision

¢ Section 108 Notice R M Act
¢ —ADC/ Fulton Hogan Ltd

* Deed of Charge
« ADC /Westpac N Z :Ltd (2 documents)

e Sale & Purchase Agreement
* Freeholding 54 Cameron Street — ADC / GB & HC Esker
» Seafield Road - ADC / Electricity Ashburton

* Right of Way
» Geoff Geering Drive easements to drain and conagrydrain sewerage,
electric power & telephone communication(2)
« Lake Hood subdivision — to drain sewerage, draoh@mvey water
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5.4.3 Minor Applications

» Surf Lifesaving NZ National Jandal Day Street Agped/12/09

* Heart Children NZ National Street Appeal — 29/05/09

» Heart Foundation Valentines Heart Week — 13/02/10

* NZ Red Cross Street Stall (Methven) — 6/03/09

» Catholic Womens League Street Stall (Methven) 4/2/9

* Red Poppy Street Appeal (Methven) — 3/04/09

* Methven Branch NZ Red Cross National Rose Day S8t — 2/04/09
* Mt Hutt College Street Stall — 31/07/09

5.4.4 Letters of Thanks

* Ashburton Toastmasters Club — for donation of $8®@ards purchase of a projector
and laptop.

S ALLEN
Corporate Services Manager
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6.1

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

COMMUNITY CONSULTATION AND PLANNING
— CURRENT PROJECTS

Ashburton District Visitor Strategy

The strategy has been adopted by Council and bys#durton District Tourism Board.
It has been printed and is now being distributestad&eholders.

Community Outcomes Monitoring Framework and R eport
This document is complete and is now being forndadied printed.

2009-2019 LTCCP

We are working through questions and changes fraditANZ. At this stage there have
been no serious issues though Councillors willagotjuite a number of changes by the time
the audit is complete. We will have a final copyQouncillors prior to adoption of the
draft LTCCP on April 9.

The Summary LTCCP is being formatted are therelwdlsome additions and alterations to
make before that is complete.

Methven and Rakaia Community Strategy Reviews

The Community Planning Team are working with the&k&a Community Association and
the Methven Community Board in processes to revaawd update both documents.
Two community workshops have been held with eachmanity and the results of those
workshops put into a first cut strategy documehihe Community Planning Team are now
working with smaller groups from each town to budetail into the documents and
establish a draft set of actions.

The work of the independent facilitator, Mr Richaddd, is probably now complete and
the Community Planning Team will continue to depetoe strategy documents.

Physical Activity Strategy

Council’s Policy Advisor, Toni Spittle, presented application for funding from SPARC'’s
contestable funding pool in late January. We Haeard from SPARC that the application
was not successful but that they could provide iump@ssistance towards the fit-out of a
Sports Hub office and that this funding could beaikable either this year or next year,
depending on the progress of the project.

Toni has been in contact with the organisationsceored and there are some that would
not be in a position to proceed this year due talifng.

We have met with Sport Canterbury regarding thppliaation to the SPARC fund and to
discuss in general terms where the Ashburton Bistproject might go from here.
These discussions will need to continue as we labkhether the Sports Hub concept
remains something the sports organisations waptiteue and how this can fit with Sport
Canterbury and SPARC initiatives.

Reserve Contributions Policy

Work is well under way on a report providing poliagtions with respect to the spending of
reserve contribution funds. This will have to waittil the draft LTCCP is complete and
out for consultation.
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6.1.7

6.1.8

6.2
6.2.1

6.2.2

6.2.3

Camp Ground Review

Policy advisor, Felix Dawson is preparing a scogiogument outlining the approach to be
taken to a review of Council’'s camp grounds. Tdosument will guide the review itself.

Green Ribbon Award Applications

Community Planning staff have prepared entriegHerGreen Ribbon awards on behalf of
Council for three Council projects — the Ashburteastewater treatment and disposal
facility; the Scales Road Scientific Reserve arelAlbert Street eco-subdivision.

The staff have put together excellent entries witty short notice and we await the results
with interest.

LIBRARY

Issues and Membership

A good issue total was achieved for February, amréig that the Library was closed for
three days for stocktaking, and also that 2008 lmadl an extra day, being a leap year.
New memberships were also high for the month, With being recorded. The lower foot
traffic reflects the fewer days of opening.

As requested, a graph has been drawn up showink isening figures over the last ten
years. The eleventh year shown is the current feeand of February, and of course not

complete until the end of June. Page 39

A second bar graph has been provided contrastisgydar's issues by month against last
year’s. Page 40
Stocktaking

Over 10, 11 and 12 February, the six staff wereagad in stocktaking the collection.
This involved five of us scanning all the items twihand-held bar code readers, with
Technical Services Librarian Nicky Farrell downloagl and collating the records and
overseeing the process. The three days wereguogténough to complete the stocktake,
with the staff staying on for a while each everasgrequired.

The results of the stocktake were that 1308 otal td 95,000 items were unaccounted for.
It had been 11 years since the last time the eseras completed, in May 1998, so this
level of missing items was not unexpected. Theeeevseveral years at the beginning of
the period when a security system was not yet gratpn, and clerical errors in entering
and updating records will also be a factor.

The records for missing items will now be alteradthe library catalogue, which will be
more accurate as a result.

New Microfilm Reader-Printer

This was installed on 11 March, and staff werengdiin its use. It is a more advanced model
than the previous reader-printer, which is ten yedd and now only reads. The new model is
not a photo-copier type like the previous modet, ditaches to a PC. Images from a microfilm
or microfiche can be put onto a CD or other podatgvice as well as being able to be sent off
to a printer. It has a larger screen and moreiggdocusing which will make it much easier and
more satisfactory to use.
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6.2.4

6.2.5

6.2.6

Funds for the purchase were carried over from #he af the newspaper microfilm masters, and
also budgeted amounts for preservation microfilmimat needed now that the National Library
has undertaken this project.

National Library microfilming of our Ashburton Gudian files is progressing well, with
newspapers from the late 1920’s being digitizedemity. This process is inconveniencing the
public, unfortunately, as many papers are inacbkssiHowever, | am sure the final result will
repay their patience.

Children’s Library
The school year started with visits from Lowclifiehool’s junior class and from pupils of the
newly opened Christian School in Ashburton.

On Saturday 21 February, the Parents’ Centre argdran Information Expo for new parents.

The Children’s Librarian took the opportunity toositase the range of material we have on
early childhood, and to publicize the story andmmkysessions and the advantages of library
membership for children generally.

Displays and Promotion

SeniorNet, and the Aoraki Polytechnic’s CertificateSmall Business Management course held
displays during February.

On February 23, the Customer Services LibrariaanBiHaslett, gave a talk to the Ashburton
Plains Ladies Probus Group about the library asddtvices.

Statistics for February 2009

Issues February 2009 February 2008

Non-fiction 4603 4254
Fiction 4509 4274
Large Print 2689 2014
English Resources 16 3
Rentals 57 61
Young Adult Fiction 743 765
Young Adult Non-Fiction 100 98
Young Adult Magazines 58 83
Young Adult CD 42 42
Paperbacks 383 423
Magazines 408 459
Adult Audio 124 176
Adult Video 261 250
Junior Fiction 6647 7481
Junior Non-Fiction 1700 2042
Junior Magazines 323 268
Junior Audio 364 314
Junior Video 753 749
Requests 16 28
Stack 92 76
Undefined 10 143
TOTAL 23898 24003
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6.3
6.3.1

6.3.2

Issue - Year To Date 207231 199388
Memberships i
Memberships Total at end February 2008 Added during
February 2009 February 2009
Adults 7936 7901 60
Young Adults 988 1000 2
Junior 2890 2910 44
Non-resident 106 103 2
Other 399 389 6
TOTAL 12319 12303 114
Foot Traffic February 2009 February 2008
10021 11565
Year To Date 99674 138778
Reference Enguiries February 2009 February 2008
Adult 567 630
Children 103 105
Total 670 735

PARKS AND RECREATION

Ashburton Domain

The Ashburton Domain has continued to be well useaith recent hot weather bringing people
in to use the paddling pool and picnic. Over s kix weeks the Domain has hosted the Pipe
Band Competition, two musical concerts (includingu@try & Western), athletic events, sports
days and cricket matches.

Pansies, violas, myosotis, wallflower and icelamgpgies have been sown and staff are now
starting to prick out these seedlings for the Autypstantings. All lawns have been sprayed to
eliminate weeds.

The top end of the car park is in the process gfngakerb and channelling and parking bays
formed.

A solid two weeks was spent erecting, manning aredling down our display at the Ellerslie
Flower Show. All those involved enjoyed the expede and planning is already underway for
next year’s entry.

Training
Paul Trott and John Hoogweg have attended a twakiaysaw handling course.
A number of the Parks staff also took the oppotiuta attend the Ellerslie Flower Show.

Finance & Community Services
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6.3.3

6.3.4

6.3.5

6.3.6

Township Beautification and Sports Grounds
West Street car park shrubbery, along the raileagé line, is being trimmed at present.

After the grass growth slowed down for a periodaite January and early February, the mower
operators have been busy pruning trees and steltading up the shrubbery that fronts the
Tinwald Domain on Maronan Road.

Since the end of the second week of February theemoperators have been busy trying to
keep on top of the mowing due to the wet Februdmytumn has come very early this year.

Several of the neighbourhood parks have been spraye weed-eaten and trees have been de-
suckered.

Garden beds at Methven and Rakaia have received attention for the Methven Show and
Rakaia Salmon Competition.

Extra work has been carried out on the garden®ahgil’s elderly persons housing units.

Rural Reserve Beautification

Considerable work has been undertaken to ensume theeas are in pristine condition for
several special events, including the Methven Slamd the Rakaia Craft Day & Salmon
Competition.

Staff

Graeme Hepworth is retiring from his employmentw@ouncil, with his last day being Friday
27 March. Graeme commenced work with the ParksaBement on 29 April 1996, and has
spent the majority of his 13 years being part efitlral team. We wish Graeme all the best for
his retirement.

The last six weeks has seen a number of staff pnaor sick leave.

Cemeteries

A number of graves have been top dressed aftdrghey rainfall during 19-24 February, with a
total of 120.4mm rain recorded for the month.

General spraying has been carried out at all ceiestin readiness for Anzac Day.

Hedges at both Methven and Hinds have been triranddtlippings picked up.

Ashburton Cemetery

December 2007 December 2008

Interments 11 Interments 9
Ashes 4 Ashes 9
January 2008 January 2009

Interments 7 Interments 8
Ashes 1 Ashes 5
February 2008 February 2009

Interments 5 Interments 7
Ashes 8 Ashes 4
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 1/1/13/1

DATE: 26 March 2009

REPORT TO: Finance & Community Services Committee
FROM: Youth Council Meetings - 10/03/09 & 10/09/

6.4 YOUTH COUNCIL

MINUTES of a meeting of thdSHBURTON YOUTH COUNCIL held on Tuesday, 10 March,
in the Council Chambers, Ashburton District Councdmmencing at 5.38 pm.

PRESENT: S Putaranui (Chair), G Robertson, K Moses, B StewenG Wragg, S Smith, J
Corbett, L MacGregor.

Also in attendance Cr R Kilworth, J Linney (IS Dmment Officer, Ashburton
District Council), L Melville and V Prendergast

APOLOGIES: L Howden, Cr J Sparks, J Lester and S Lewthwaite Sustained
Minutes
“That the minutes of the Ashburton Youth Councilchen Tuesday 10 February, 2009, be taken as
read and confirmed.”

Kate / Blair Carried

James Linney, IS Development Officer from the AsbbuDistrict Council was welcomed to the
meeting and introductions were made. James exgualis role at the Council and how he is going to
assist with upgrading and redoing of the Youth Gduwebsite. James led a discussion in what the
Youth Council would like on their website and wegpectations etc they had. Members gave James
feedback and ideas to help his planning furtheamds will shortly be looking for volunteers frone th
Youth Council to form a sub-committee to progressgianning of the website further.

Matters for Discussion

Logo Competition

To date only two designs have been received forctirapetition to design a new logo for the
Youth Council. Entries from two Text and InfornatiManagement classes at Ashburton College
are expected to be dropped off to Vikki later twisek. Logo designs will be viewed at the next
Youth Council meeting in April.

Ashburton Skatepark

Kate and Vikki reported back on a recent meetirld ngth Ashburton District Council staff, Kate
and Kim Adams - a skate park user’'s mother, toutiséssues at the skatepark. The meeting was
very informative and explained a number of thingw the skate park. The skate park is
community owned and funding to alter any aspectg wfill need to come from the community.
Funding has been provided to the Ashburton Safenr@aenity Council to repaint the skatepark and
they are looking for ideas from young people fas.th
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Wheels Week

The Youth Council has been approached by the prmut Wheels Week for their help with
screening of outdoor movies at the Domain during year's Wheels Week, with the option of the
Youth Council holding a movie screening of theirrown one of the spare nights. Vikki will
obtain specifics about the planned movies and ngfllort back to the Youth Council at the next
meeting.

Youth Week

Vikki advised that national Youth Week is beingstigear held from 23 — 31 May. Members are to
start thinking about what they might like to doclebrate during this period.

Future Events

Stacey has been in contact with local band Dopgher will seek confirmation of when they are
available for a proposed concert to be run by tbatk Council. The venue is yet to be decided,
with the Tinwald Hall, Ashburton Intermediate Halhd Event Centre seen as possible venues.
Pricing and availability of these venues are atxquired.

General Business

Gemma advised she has been involved in a soci#beued) strategy for children and young people
as well as a leadership strategy to ensure therdeadership opportunities available to young
people at all levels. Gemma also told members tahquoposed Youth Transition Service and
asked if anyone had any thoughts on what young lpemged (or don’t need) to please let Luke,
Vikki or herself know.

Gemma has also been approached regarding a propgsiedtrack that would run along side the
Ashburton River out to Lake Hood. The Lake Hooduatic Trust are keen for the track to be
installed but do not have the finances to go aheitld it. Gemma wished to gauge interest and
support from Youth Council members for such a prjeVikki will investigate further at Council
to see if there are any groups working on suclaa plready and who this land belongs to etc.

Stacey reported the Ashburton Youth Health Clinictscoordinator has resigned and as yet a
replacement has not been appointed.

Vikki advised members that the Ministry of Youth\@ébopment have organised another ‘Meet the
Neighbours’ forum to be held on Friday 24 AprilAshburton. Waimate and Christchurch Youth
Council members will once again be invited to joi this time for training workshops. Many
Ashburton Youth Council members have plans on daite already so Vikki will speak with the
MYD advisor and see if this date can be altered.

Next Meeting

The next meeting of the Ashburton Youth Councillw#g held on Tuesday 7 April, 2009,
in the Council Chamber commencing at 5.30 pm.

The meeting concluded at 6.45 pm.

Finance & Community Services 26 March 2009



MINUTES of a meeting of theASHBURTON YOUTH COUNCIL held on Tuesday, 10
February 2009, in the Council Chambers, Ashburt@triot Council, commencing at 5.38 pm.

PRESENT: S Putaranui (Chair), L Howden, G Robertson, K Mpd&sStevenson, G
Wragg, S Smith, J Corbett and S Ruck.

Also in attendance B Whyte (Ashburton Youth Hedltbntre), J Sparks, R
Kilworth, L Melville and V Prendergast

APOLOGIES: L MacGregor S Lewthwaite and E McGregor Sustained
Minutes
“That the minutes of the Ashburton Youth Councilchen Tuesday 9 December, 2009, be taken as
read and confirmed.”

Georgia / Stacey Carried

Bec Whyte, Co-coordinator of the new Ashburton W digalth Clinic was welcomed to the meeting
and introductions were made. Bec gave an explanaif her role at the Clinic and advised members
of some of the Healthcare services they can prowidbe young people of our district. She expldine
that the Clinic is able to offer assistance, sushsapervision and resources to the Youth Council at
future events.

Matters for Discussion

Youth Council Website

Luke reported he has been dealing with James Linig&evelopment Officer at the Ashburton
District Council in regards to the Youth Council bggte. James will be assisting us with the
development of it, but before we can progress @urthe requires specific ideas on what our
requirements are and what we actually want to seie dMembers suggested ideas such as links to
other sites ie. Youth Line, Ashburton Youth HeaG@lentre, an area where young people can
contact the Youth Council or District Council, ordi polls and a facebook page for Youth Council
members. Luke will discuss these and other idedkdr with James.

New Youth Council Logo

The current Ashburton Youth Council logo is dated & is thought the time is right to have a new
logo designed which could be incorporated into naw website and be printed on the new
hoodies. Kate will make up a flyer for a ‘desigtogo competition’ and these will be distributed
around town, at Mt Hutt College and Ashburton Ggdle The successful logo design will win an i-
pod with runner up designs receiving consolationgs:.

Clothing

Vikki is still waiting on a couple of size requestscome in and then the order will be placed with
the manufacturer.

Skatepark

Kate reported she has been approached by someaistes skatepark who have concerns about
the current state of it. Some of their concermsadout the amount of rubbish left there, the need
for a drinking fountain, shelter, parking, upgraafefacilities (including paint work) and the need
for more rubbish bins. Vikki will arrange a meetiwith appropriate Council Staff, Youth Council
members and the skate park users who have voiesd ttoncerns to discuss further.
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Future Events

Suggestions for possible bands and their likelytsc@se required before further planning of a
Youth Council organised concert can go much furth¥outh Council members will sound out
local bands to gauge their interest in taking parsuch a concert and report back to the Youth
Council at our next meeting.

General Business

Vikki reminded Youth Council Members about ChilderDay on Sunday 1 March at the
Ashburton Racecourse. Members have been askezlgavith the sandpit treasure hunt, dress up
in fancy dress costumes and to help with the ToganTeompetition. Shama, Kate and Gemma
volunteered their services and if any one elseble & help on the day can they please contact
Vikki ASAP.

Next Meeting

The next meeting of the Ashburton Youth Councill wé held on Tuesday 10 March, 2009,
in the Council Chamber commencing at 5.30 pm.

The meeting concluded at 6.55 pm.
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6.5 Land Transport Act Road Closures and Delegated  Authority Closures

The following events are provisionally approvedjesabto the usual conditions.

Applicant:
Event:

Date & Time:
Event Route

Roads to be closed:

Applicant:

Event:

Date & Time:
Roads to be Closed

Objections:

J G ROLLINSON
Manager

Ashburton Athletic
Annual 10 Mile Easter Hop Race
From 10.00 am until 12 noon, Saturday 11 Aprid20

In the area of Racecourse Road, Farm Road, W#&wetand West
Street
Please note no roads will be closed

Beyond The Pale Limited Events & Marketing

Wheels Week Street Parade

From 10.00 am until 12.30 pm on Saturday 18 A20(09
Kermode Street, from Mona Square to East Stésttburton.

East Streetfrom Kermode Street to Cameron Street, Ashburton
Cameron Streefrom East Street to Cass Street, Ashburton
Objections close on Monday 23 March 2009

Democracy & Community Services
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO:

DATE: 26 March 2009

REPORT TO: Finance and Community Services Comaitte

FROM: Finance Manager

SUBJECT: ACL Draft Statement of Intent from 1 JAB09

7.1 ASHBURTON CONTRACTING LIMITED — DRAFT STATEMENT OF
INTENT FROM 1 JULY 2009

7.1.1 SUMMARY

7.1.2

Council has received the draft Statement of Intenthe year 1 July 2009 — 30 June 2010
for Ashburton Contracting Limited.

RECOMMENDATION

“That Council receives the 2009 / 10 draft Statetmadnintent for Ashburton Contracting
Limited.”

7.1.3

7.1.4

7.1.5

7.1.6

BACKGROUND

The Board of Ashburton Contracting Limited is requito deliver to Council its completed
Statement of Intent by 30 June 2009. Attachedhés draft Statement of Intent which
contains two minor changes. Pages 41-52

— Clause 6 which updates the budget years that agaired in this statement

— Clause 11 which updates the dividend policy revaate from February 2009 to
February 2010

These also a number of changes in Appendix 1 assaltrof International Financial
Reporting Standards (IFRS) requirements.

If there are comments or concerns regarding theée®@ent of Intent, these will be
forwarded to the Board for its consideration beftiie Board adopts the Statement of
Intent.

OPTIONS AND RISKS
Not applicable.

STATUTORY IMPLICATIONS

The requirements covering these documents are inedtdan section 64 of the Local
Government Act 2002 and are outlined in the preantbthe Statements of Intent.

CONSULTATION
There is no additional consultation required.
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7.1.7 STRATEGIC LINKS
These documents form part of Council’s investménategies.

7.1.8 FINANCIAL
There are no financial implications as a resulteakiving these documents.

Prepared By Approved By
P L BRAKE B LESTER
Finance Manager Chief Executive
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 5/10/2/8

DATE: 26 March 2009

REPORT TO: Finance and Community Services Comaitte

FROM: Finance Manager

SUBJECT: Disposal of Fire Tanker

7.2 DISPOSAL OF FIRE TANKER — EALING LIBRARY HALL S OCIETY
7.2.1 SUMMARY

7.2.2

Council has received a request from the EalingdripHall Society Inc to have the surplus
Ealing fire tanker given to their Society.

RECOMMENDATION

“That Council gifts the ex Ealing fire tanker teetkaling Library Hall Society.”

7.2.3

7.2.4

7.2.5

7.2.6

BACKGROUND

The Ealing fire truck is a 1970 Ford D750 and igphis to Council’'s requirements since
the closure of the Ealing Fire Unit. The reasarstlie request are outlined in the attached
letter. Page 53

The normal method of disposing of vehicles is tthesi auction them through Turners
Auctions or in the case of surplus fire trucks #emkers, through a local tender. Interest in
surplus fire trucks varies, as well as prices, Wwhiave ranged from a few hundred dollars
to five thousand dollars. Given that the tank lois is not stainless steel, it is likely that
this truck would attract interest at the lower @fdhe price scale. Council may wish to see
the use of this asset retained for a community fiiteaed this would be one way of
achieving this with little further cost to Council.

STATUTORY IMPLICATIONS

There are no statutory implications arising fronpraping the recommendation in this
report.

OPTIONS AND RISKS CONSIDERED

Council could invite tenders for this vehicle ahe tEaling Library Hall Society Inc could
tender for it along with other interested partiésuy).

This may be seen as creating precedence in theswgjyus Council plant is disposed of,
and Council could face a number of similar requéastke future.

STRATEGIC LINKS

The recommendation could be seen to be consistiémtive following Strategic Outcome 5
(c) ‘Good systems are in place to plan for, angoad to emergencies’.
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7.2.7 CONSULTATION
There is no specific consultation required.

7.2.8 FINANCIAL IMPLICATIONS

Council will forgo any proceeds from the sale ofstplant item. This is conservatively
estimated at less then $2,000. The vehicle hasook value and no income was budgeted
in 2008/09 from its sale.

Prepared By Approved By
P L BRAKE B LESTER
Finance Manager Chief Executive
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 10/10/1

DATE:

26 March 2009

REPORT TO: Finance and Community Services Comaitte

FROM:

Property Manager

SUBJECT: Scales Road Farmland Subdivision

7.3

7.3.1

7.3.2

SCALES ROAD FARMLAND SUBDIVISION

SUMMARY

To reformat an earlier Council decision declarimgaaea of 11.3119 ha of Council owned
farmland at Scales Road as Scientific Reserve. Page 54

RECOMMENDATION TO COUNCIL

“That in exercise of the powers conferred on itSsction 14 of the Reserves Acts 1977,
The Ashburton District Council resolves that thegei of land held by the district in fee
simple and described in the Schedule (copy attgcheel declared to be a Scientific
Reserve.”

7.3.3

7.3.4

7.3.5

7.3.6

BACKGROUND
On 30 October 2008 Council resolved as follows —

“That part of Council owned farmland at Scales Roadth an area of 11.3116 ha, be
declared as a Scientific Reserve(Holmes/Tasker)

Pursuant to clause 14 of Reserves Act 1977 thdutsn was referred to the Department
of Conservation on 16 February 2009, to arrangegtmette notice. The Department of
Conservation has declined to proceed with the tm@za$ the Council’'s resolution was not
in the format required by Departmental policy. Nwlication of a requirement to couch
resolutions in the terms required has previousgnbedvised.

STATUTORY IMPLICATION

The process followed to date has been in adhetentte Section 14 of Reserves Act 1977;
however the re-worked resolution will now meet Da&yp@nt of Conservation internal
criteria.

OPTIONS AND RISKS CONSIDERED
Council previously considered and discounted th@omf retaining the land as it is.

STRATEGIC LINKS
There is no strategic advantage in holding the.land
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7.3.7 CONSULTATION
Not applicable.

7.3.8 FINANCIAL IMPLICATIONS
Not applicable.

Prepared By Approved By
J M ROONEY P L BRAKE
Property Manager Finance Manager
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7.4

7.4.1

7.4.2

7.5
7.5.1

FINANCE

Financial Reports Attached
Quotable Value February statistics Pages 55-61

Civic Assurance

Council has received Civic Assurance’s Draft Statetrof Corporate Intent for the year
ending 31 December 2009. Civic Assurance is n@oancil Controlled Organisation
(CCO) and therefore is not required to produceageBtent of Intent but does so anyway as
a matter of good practice.

There are some changes from the previous yearinahtled in this is a decrease in their
projected dividend. This is projected to decrdasm 13.9 cents per share for 2008 to 7.6
cents per share for 2009-2011. Ashburton Dist@iotincil holds 28,008 shares in Civic

Assurance.
A copy of the draft Statement of Intent is avaiabpon request.

FORESTRY

Sales and Harvesting
SALES INFORMATION REPORT - FOREST SUMMARY Period: 1/1/2009 t028/2/2009

Products Quantity Units Net Value
Export Sawlogs 819.900 JAS/tonnes $3,453.75
Industrial/Pulp/Chip/Firewood 2652.44 tonnes $369.04
Prad Run of Bush - All Grades 133.80 tonnes $2,007.00
Domestic Sawlogs 557.03 tonnes $20,215.15
Total 4163.170 $26,044.94

Salvage logging work has now been completed atAbkburton Staveley Road and

Springburn Bushside Road plantations near Staveld@he Ashburton Staveley Road

plantation has been clearfelled and will be restdcthis winter. The adjacent Springburn
Bushside Road plantation has had the worst of tmal thrown trees extracted; further

areas in this plantation will be clearfelled asrsas possible. Following works at Staveley
a small plantation opposite the Winchmore Hall vedsarfelled. This plantation was

affected by the January wind storm and it is aésquired for the stock piling of road metal.
The harvesting contractor is now working at Fairttims relatively large plantation is

expected to be completed in June.

The net log sales figures presented above do ohida the total payment expected for the
export log component. The export values are basedonservative administration prices

that do not include improvements in exchange rateshipping costs. The quality of logs

extracted from the Staveley jobs has not been ad ge expected with sapstain increasing
the proportion of logs being cut as pulp, chip éirelvood. The increased harvesting cost
associated with extracting wind damaged trees Isad@vered returns for all log grades.
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7.6

7.6.1

7.6.2

7.6.3

7.6.4

7.6.5

7.6.6

7.6.7

Difficult market conditions have also seen log grapecifications for both export and

domestic logs become more stringent. All the alfaetors mean that net sales are lower
than expected even though the plantations areiggelthe total volumes expected. It can
be expected that these factors will also reducee&ep sales returns from the Fairton
plantation.

The Fairton plantation will yield a high proportiarf firewood grade logs due to sapstain
following the wind damage event. A customer ini€ichurch will take the extra volume
of firewood we are unable to sell locally. The @oilwill also be exploring the possibly
of cutting export pulp logs due to a decrease mated from the MDF plant near Rangiora.

The Council also start a stumpage sale from angilaatation at Winchmore with Adams
Sawmilling Ltd in February. This small two hectglantation is expected to be finished in
March.

PROPERTY

Administration Building
A brief is being prepared by Beca Consultants.

Methven Medical Centre
The revised scheme plan for an addition is out@onment with the tenants.

Methven War Memorial

The chemical clean has been completed. Optionscasts to repair plaster and apply
coatings is being reviewed.

Rangitata Terrace Road Stopping

The Court has ruled that the road may be stoppgéus is dependent upon completion of
negotiations with land owners and these will beautaken when the final conditions as to
Council’s requirements are known and completed.

Lake Hood Toilets

A draft deed of easement has been prepared andb&itiegotiated with the Ashburton
Aquatic Park Trust.

Mayfield Fire Shed

The building has been completed and is now occupi&dme minor work is required
before the hand-over takes place.

Pendarves Fire Shed

Draft drawings are being prepared in house and Wwdl forwarded for comment.
The building consent application will be made whdmawings and specifications are
completed.
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7.6.8 Tancred Street Toilet Disposal

Advertising, pursuant to Section 40 of the Publio®¢ Act, is being undertaken. Contact
from relatives of the previous owners has beenivedeand they have been advised of the
process.

7.6.9 Administration Building Roof / Lights
A new timber structure has been erected over thkirlg timber insert and new butynal
fixed to this area.

All capacitors in the light fittings are being cked following a serious failure. It is likely
that all current elements will need replacing faliog advice from the manufacturers.

7.6.10 Lease Arbitrations
Some progress is being made. An arbitration wag de 25 March and the outcome is
awaited.

P L BRAKE
Finance Manager
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 10/4/1

DATE: 26 March 2009

REPORT TO: Finance & Community Services Committee

FROM: Housing & Social Services Subcommittee@3/J9 & 16/03/09
SUBJECT: Elderly Person Housing Rental and Hedtmarovements

7.7 HOUSING & SOCIAL SERVICES SUBCOMMITTEE MEETINGS

MINUTES of a meeting of theHOUSING & SOCIAL SERVICES SUBCOMMITTEE held on
Monday 16 March, 2009, in the Villa meeting roongudlock Street, Ashburton, commencing at 9.00

am.

PRESENT: Councillors J Burgess (Chair) and J Kingsbury.

Also in attendance Crs R Kilworth and J Leadleydfice Manager and Property
Manager.

APOLOGY: Mayor B O’'Malley. Sustained

The Subcommittee discussed the report prepareleblfinance Manager which had been circulated to
all Councillors as additional information, pursuaot the report of 12 February to Finance and
Community Services and 26 February to Council dtlwthe matter was left on the Council table. This
report, which had been requested by the Subconeotted March, outlined the position relating to the
Elderly Persons Housing Reserve and three optiensiping to rental increases and the effects each
option would have on the Reserve.

The following recommendation to the Extraordinanu@cil on 19 March 2009 was agreed:

RECOMMENDATION TO COUNCIL

“1. That heat pumps be installed in all Ashburtdsetiict Council Elderly Persons Housing
units at a total cost of $228,906 (GST inclusive);

2. That rentals be increased by $8.00 per weelsifaggle units and $8.50 per week for
double units, effective 1 July 2009; and

3. That rentals be increased by a further $5.00a@&k minimum, effective 1 July 2010
with this level to be reviewed in April 2010 to &akognisance of costs at that time.”

Burgess/Kingsbury Carried
The Subcommittee noted that in respect of thoses wrich had heat pumps installed at individual
tenants’ costs, Council would offer to purchases¢hérom the tenants at a price which reflects the
remaining assessed life of the units.

The Subcommittee also noted that it is proposednter into a service contract in respect of filter
maintenance of the heat pumps given that the wilitbe wall mounted.

The meeting concluded at 9.50 am.

Finance and Community Services 26 March 2009



MINUTES of a meeting of thtHOUSING & SOCIAL SERVICES SUBCOMMITTEE held on
Wednesday 4 March, 2009, in the Councillors Loun§eBaring Square West, Ashburton,
commencing at 1.30 pm.

PRESENT: Mayor B O’Malley; Councillors J Burgess (Chair) ah&ingsbury.

Also in attendance Crs R Kilworth and J Leadleyieg€Executive, Property Manager
and Committee Secretary.

APOLOGY: Cr R Beavan. Sustained

Elderly Persons Housing — Rental and Heating Improv ~ ements

The Subcommittee met to consider further optionsfémding the installation of heat
pumps in the EPH units.

Cr Burgess provided a report with a recommendatti@t costs be spread over a longer
period so that future residents share in the capitsts. He also asked for legal advice on
the matter of ownership and asked the status dfetliesidents who have purchased and
installed their own heat pumps.

A petition organised by Mr Toneycliffe of 46 Friestdp Lane was tabled. The petition was
signed by 25 Friendship Lane tenants who opposechéat pumps and asked that their
rentals be increased only by $3 or $3.50 in theicgryear.

The Property Manager reported that since thatipetitvas circulated he has received
complaints from three tenants who said they fedspured into signing it. One person has
since asked for their name to be removed and anb#tkalready been deleted.

Mr Rooney advised the Subcommittee that the mastedo be uplifted by Council for
decision on 9 April and, because of the delaysilikely there will be cost increases.
In discussion earlier today with the preferred $igppgMr Rooney was advised that there
will be an increase of 10-20% due to the $NZ flations. The alternative supplier
indicated a 25% increase. The 10% increase isdbasea total purchase and discount
applying with this proposal.

Cr Burgess noted that the costs are based on 1ii® bat there is some question about
whether the heat pumps are going to be installedviery unit. He asked whether all
tenants were made aware that the $10 increase woulihue after the five years — some
tenants are seeing this as an investment in cajul

Cr Kilworth questioned the process of tying theta¢increase to upgrade work being done
and suggested that this could be avoided if theas & long range programme for
upgrading, as well as a ongoing evaluation everynbaths, including rent. The upgrade
would then go ‘hand and hand’ with rental reviews.

The Property Manager confirmed that tenants werdemawvare that there is a 5 year

warranty and the units will depreciate over thateti At the meeting with tenants this was

reinforced, and it was clarified that those who éhanstalled their own heat pumps would

also pay the additional $10. There was never aggestion that $10 would be a one-off

cost. Mr Rooney explained that the proposal deesexisting reserves. He also noted that
this is the first rental increase in four years.
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The reserve has been built up from rentals paidigusly and had been used to soften
rental increases in the past and to carry out maarice which had benefited present
tenants.

This meant that the reserve had been depleted futfieng will be used now to benefit
current tenants.

The Chief Executive said that by funding depreomtover a 5 year period, tenants are
paying for the heat pumps as they go. He explathatl Council will incur some cost for
maintenance and upkeep of the heat pumps in thefifie years. At the end of the five
year period we should look at carrying out fullgggtades of some of the units and use
funding to help offset those costs. Mr Lester shat tenants’ concerns about the need for
improved heating was clearly identified in last ygaurvey.

The Property Manager reported that at the timehahges to the Rating Powers Act, when
EPH units became rateable, Council decided to maairthe effect by using reserve funds
to pick up part of that increase. Current tenduatge been beneficiaries of the build-up of
reserves funded by previous tenants.

The Mayor expressed his concern that there had imsefficient consultation. He would
support heat pumps being installed for those tenavtio want them and phasing in
installation over a five year period. Cr Burgels®davoured choice.

The Mayor left the meeting at 1.57 pm.

Cr Kilworth questioned the need to discuss interegational equity when it would not be a
usual consideration for tenants.

Cr Burgess said the recommendation to Council sheaparate the actual rental increase
of $3 / $3.50 and reflect that $10 of the increiage meet the cost of heat pumps.

To clarify, Mr Rooney said rents are reviewed eveear but not necessarily increased.
Part of the justification for the new level is tinerease in facilities and services — that point
was made to the tenants in writing. At that tirhe bption of a $19 increase was also
offered for a higher level of service. The questad ownership of the higher level of
facilities does not arise.

Cr Leadley said that had there been a small inereasry year, there would be sufficient
reserve to carry out the heat pump installationthaut the need for additional funding.
He considered that the consultation has been veod gthe petition doesn’t change this)
and the reserve is there for this purpose. Cr legadelieves the report presented to the
Committee and Council was a mandate to proceedjdagrees with the inter-generational
argument and said that phasing in would be admatigely difficult, and at a higher cost,
with the likelihood of prospective tenants stipidgtunits with / without heat pumps.

Cr Burgess noted that the petition had focused amty Friendship Lane tenants.
Cr Kingsbury also questioned the validity of theitpen.

The Property Manager said the main driver is thesistency of complaints received about
lack of heating — this was the biggest negativiaéannual survey. The units are insulated,
however the cost to double glaze is prohibitiveeaHpumps would be installed in such a
way that they will not compromise future refurbiséimi, such as making units open plan.

Mr Rooney said that a loan could be taken and @t af interest paid only, resulting in a
smaller increase to tenants, however when replaceheat pumps are needed, a further
loan would be necessary.
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The rationalization is to use the current reses/@ @ash contribution and over the next 10
years, replace the reserve funds and the depratisgserve for future replacement.

Cr Burgess reiterated his preference to see thalletson carried out over a longer period
at a lesser cost. He also questioned the neceddityilding up a surplus.

The Property Manager said that if the purchaseegi@esn’t increase (and that's uncertain),
it may be possible to reduce the heat pump podfdhe increase (from $10) to $8.

At this stage it is not certain whether filter maimance work will be carried out in house —
this will still incur a cost.

The Chief Executive confirmed there is the poténtisstage the work. This would have to
be re-costed and would result in a differentialental levels. If work is done over a longer
period of time, it will be more expensive. Mr Lesssaid that part of the issue is the lack of
understanding of how heat pumps work and thereheila need to educate tenants on how
to use them — that cost is factored in.

If installation proceeds in all units, based ons&rg prices, an $8 increase could be
applied. In years 6-7 there would be a surplusoudldr be available to assist for further

major refurbishments. Work would need to be takiera whole block at a time and this

may require relocating tenants. This raises o#gres such as a differential of standards,
whether Council would meet tenants’ costs of reiocasuch as reconnect power and

telephone etc. Mr Rooney said that currently, galion is only considered when medical

or family reasons require it.

The Property Manager reported that there will lggass surplus of $51K at the end of five
years, excluding any service costs. The balandbeofental increase ($3 and $3.50) is to
maintain the status quo — current operating castsnadeficit and the next financial year is
the first in six years that will be a small surptoscontribute to the reserve. This assumes
the rental increase as proposed. Any increasenitalrover the next five years would be to
fund increases in current costs (inflation, ratesirance etc).

Cr Kilworth said that rentals should be forecastrathe period of the asset’s life and this is
not factored in. She further considered that tifferéntial between the double and single
unit rentals is not high enough. Cr Kilworth wowddpport a reduced increase of $8 and
$8.50.

Mr Rooney advised that the differential is $10 /eke He said funds have been built
around the additional capital cost. It was noteat if there is no significant expenditure
required in five years, rentals would be subjeabrigoing review and rentals may not need
to increase.

Cr Leadley acknowledged that Council has accegtatirationale for current rentals for a
number of years — in hindsight it is apparent graall increases every year may have been
better.

The Property Manager said that any future majorraghg could attract some government
subsidy. The proposed $19 increase was based dsudject to a $3m suspensory loan
(75% central government funded).

Cr Burgess referred to the report to the Commitieel2 February, noting that it clearly
separates the rental from the heat pump upgrademuant.

Finance and Community Services 26 March 2009



The Property Manager explained that the recommanrdaseeking approval for $13 and
$13.50 / week increases, does not tie the rentdledeat pumps. This is explained in the
background of the report only.

Mr Rooney suggested that the rental increase datéd de changed from 1 June to 1
August at which time it would be expected that 96P4nstallations would be complete.

He believes that installation could be undertakgrihen if the order can be made by 14
April (the intention had been to place the ordeerathe 12 February meeting). An

extraordinary meeting of Council before then wospeéed up the process.

The Chief Executive concluded there are two issuttee quantum of work and whether it
is to be ‘all or nothing’. The Property Managecammended that purchase of all the heat
pumps be made to get the best deal. Mr Rooneguaaithe 1 August date is workable.

Cr Kilworth said the recommendation should alsovshioat rental increases will become
effective once the heat pumps are installed.

It was noted that there is a statutory requirementdvise rental increases and these
increases also need to be included in the budget r July.

It was suggested that increases from $12.50 (doubi® and $11 (single unit) be
investigated, to be based on 100% occupancy o$,uaitd that consideration be given to
loan funding in part.

The Property Manager explained that there is ne cantribution to EPH and any loan
would have to be specifically tagged — would hawdactor in interest on rental if loan
funding.

In the short term, without reserves, if any proldemecur (eg water cylinder replacement)
the account would go to overdraft. The Finance &f@n will be asked to review the

funding options including an increase of $l/yeaerothe next five years, plus cost of
living.

The Property Manager said that the most economig twaprogress this would be to

maximize the discounts currently available on thatlpumps, and hold installation costs at
their current value. The reduced rental proposedldvhave a minimal impact on the

budget.

Mr Rooney reported that currently $80K depreciai®being funded.

The Chief Executive advised that cost options tdlfurther developed and reported back
to the Subcommittee. An extraordinary Council nmegetwill be held on Thursday 19
March, prior to the Environmental Services Commaitteeeting.

Application for EPH Unit

The Subcommittee supported a new application fuariey. It was noted that the applicant
is under 55 but meets Council’s criteria as a sskrbeneficiary.

The meeting concluded at 3 pm.
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