DISTRICT COUNCIL

A MEETING of the FINANCE & COMMUNITY SERVICES COMMITTEE
will be held as follows:

Date: Thursday 23 October 2008
Time: 1.30 pm
Venue: Council Chamber
5 Baring Square West
Ashburton
B LESTER

Chief Executive

MEMBERS:

Cr K L Holmes (Chairman)

Cr N A Brown

Cr R C Beavan

Cr J A Everest

Cr R J Kilworth

Cr J A Kingsbury

CrKW P Lowe

Cr J Sparks

Mayor M B O’'Malley (ex officio)
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5. CORPORATE SERVICES

5.1 INFORMATION SYSTEMS

The upgrade of the Property and Rating (Proclaimyimamme is progressing. The web site
has been audited and suggested improvements withplemented. The statistics for this
month are not available for visits to the web ditat the availability of web site to visitors
has been uninterrupted. The systems that arearepiontinue to allow business emailing
despite the prevalence of virus and junk emails ¢batinues to make up three quarters of
the traffic. This percentage is in line with theperience of agencies that monitor the use
of the Internet. Postal address information heldthe Council is being reviewed and
updated.

5.1.1 Technology One

Test plans have been prepared for the upgrade eofPtioperty and Rating (Proclaim)
programme. A schedule for testing by each depantwél be circulated. The Corporate
Services Manager will be attending a meeting thamtim of all the New Zealand council
users of the system to discuss ways to improveetfagionship with the supplier.

5.1.2 Ashburton District Council Web Site

An audit of the Council web site by an independeatmpany has been completed.
It concluded that the site is compliant with mosternational standards of layout and
design. This is consistent with the relativelythrgnking of the web site in the 2008 Local
Government Web Site Survey included in the Actiigport presented on 19 June 2008.
The suggestions for improvements will be implemént®ptions for hosting the web site in

the future are being explored.

The web site statistics are not available for Seper due to a technical problem
experienced by the company that hosts our web ditee Council web site was available
during the month of September but the statistiesiacomplete. The chart below shows
that there was no recording of activity betweern5l9 September. On the days when
recording is available, the graph shows that thebar of visits is below average. The
issue is being investigated with the supplier.

Activity Breakdown
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5. CORPORATE SERVICES

5.1.3

5.1.4

5.2
5.2.1

5.2.2

5.2.3

Network

Laptop computers are being sourced and evaluatathwiill replace the desktop computers of
some staff. This is due to the increasing numlbestaif and contractors that require access to
the Council computer system from home or remotessit The infrastructure is in place to
support remote access for a limited number of staff contractors. The number of remote
connections is limited by the speed and capacithefCouncil’'s Internet connection. This, in
turn is limited by the existing cabling provided Bglecom. No significant improvement can be
made to the Internet connection until a fibre optible is connected to the Council building.

IAverage Per Day Feb 08 | March 08| May 08 | June 08 | Aug 08 | Sept 08
Emails Sent 203 133 145 137 156 140
Emails Received 2837 4109 4708 4082 3827 4417
\Virus/Spam Emails 2478 3978 3566 2911 3362 3352
\Virus/Spam Emails % 87% 96.8% 76% 71% 87% 76%
Hacker attacks/month 496 410 403 401 426 352
Computer Availability 99.98% | 99.99% | 99.99% | 99.99% | 99,90% | 99,99%

Postal Addressing

A project is underway to improve the quality of théormation held by the Council about postal
addresses. The study has identified that addressesaintained by a variety of departments
and documentation is being prepared to ensurethigis completed in a consistent manner.
The existing information will be reviewed and upgthas required.

RECORDS AND ADMINISTRATION

Records

Customer Services are now adding information toctirapleted Sharepoint knowledge base for
all areas of Council activity. The new recordssslfication directory for paper records is being
used to inform records plans. The project plantifier development of records management is
being reviewed. The Records Officer continues @intain property files, including those
arising from address queries and is also monitdtiegecords disposal schedule.

LIM Reports

53 LIM reports were produced in September (37 ipt&aber 2007). 45 of these were
completed within 10 days and the average compldiime was 8.4 days. 140 LIMs were
produced in the latest quarter (146 in the sameatguéast year) and 94% were completed
within 10 days (95% in the same quarter last ydavestigations are underway to ensure details
of Clean Heat loans are included in future LIM ndpo

Administration

Discussions are underway investigating the advisalof taking out Employer’'s statutory
liability insurance. Some queries are still beiggolved in the Area Committees material
damage insurance schedule. After a thorough rewfesur subscription for statutory and legal
resources, the contract with Brookers has beenveshéor another year, at an increased cost of
6%. The Manager attended a day course on Infoomédiw for local government. Discussions
have continued with the Ashburton Guardian conceritie advertising contract.
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CORPORATE SERVICES

5.3
5.3.1

CUSTOMER SERVICES

Contact Centre

During September 5216 calls were made to the Asbbudistrict Council on 307 7700.
(This does not include calls made direct to stafeesions). The average wait for callers
was 9 seconds.

Following the usual trend, the highest number disocaas for the Environmental Services
Departments, followed by Operations and Finance&$Btoperty. Customer Services staff
responded to 60% of calls without requiring thembto forwarded to department staff.
The chart below gives an indication of calls mawl@@7 7700 in September by Department
and those completed by Customer Services and &naiadfto Department staff. The best
percentage of calls completed is for the OperatiDepartment which is a result of
Customer Services staff doing service requests thia CRM programme for that
department.

In October there have been many queries both @gtione and at reception about rates
instalment 2 and questions about the effect oSregbates on rates due.

Up to 9 October, 815 rates rebates totalling $38!8ave been approved. This is on par
with last year. An article on rates rebates wilp@gr in the District Diary this month
encouraging those who have not applied and mayfgualtest their eligibility.

IINEN .
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5. CORPORATE SERVICES

5.4 MISCELLANEOUS MATTERS

5.4.1 Mail Management
Mail management report as at 17 October

5.4.2 Council Seal
Under authority, since last meeting —

Lease Documents

Assignment of Lease — Dickson to ADC — Hut Siteb)4(@ake Clearwater
Assignment of Lease — RF Young to DF Young — Hteg 3D(a) Lake Clearwater

Lease variation instrument — Anama Farm Ltd

Easement Instruments
Wakanui Developments Ltd / ADC
McMurdo Developments Ltd / ADC
Electricity Ashburton / ADC
Transfer Instrument — 132 Taits Rd — ADC to Power

Contracts for Service
WW-AG10 — Removal of standing grass at Ocean Farm
Community Safety Wardens — ADC to Safer Communibyiail

Sale and Purchase Agreements
Pt RS 30145 — Woodvale Farm Ltd
RS 38723 and Lot 13 DP 1756 — Yeatman

Licence to Occupy
JT Mawle — unformed road — Blackford Road

Certification of Approval
Private Plan Change®Bl— Methven Trotting Club

Electronic Transactions
132 Taits Road — ADC to K & SR Power and JL Wood
Kyle Road to Woodvale Farm Ltd

5.4.3 Minor Applications

Amnesty International Freedom Week street app&aD8/09
Mayfield A&P Association — Banner — water featur6-16/03/09
Mayfield A&P Association — Banner — water featurg-15/03/10
World Vision street appeal, including sign for sporship — 19/09/08
Methven Branch NZ Red Cross annual raffle — 10/20/0

Arthritis street appeal (Methven) — 2/10/08

Methven Historical Society annual raffle — 5/12/08

Finance and Community Services
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5. CORPORATE SERVICES

Multiple Sclerosis & Parkinsons Society Carnaticay3- 4/09/09
Methven Scouts & Cubs cookie sale — 9/10/08

Kiwanis Club street stalls (drug education weeRp/02/09

Kids Methven raffle — 17/11/08

Ashburton MacKenzie Group raffle — 14/11/08

5.4.4 Letters of Thanks

Jo Foster — receipt of $50 voucher for particigatmEnterprise Ashburton customer survey
Cancer Society NZ — for allowing collectors to ealiin the district on Daffodil Day
Resource Centre Charitable Trust Board — receitoaincil grant

Ashburton Town Watch Society — receipt of Councérg

Rakaia War Memorial Community Centre — receipt ofifcil grant

Ashburton Senior Citizens — receipt of Council gran

Chilton Family — for Council's acknowledgement @rbavement (Maurice Chilton)

S ALLEN
Corporate Services Manager

Finance and Community Services 23 October 2008



6. DEMOCRACY & COMMUNITY SERVICES

ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 10/4

DATE: 23 October 2008

REPORT TO: Finance and Community Services
FROM: Policy Advisor

SUBJECT: District Diary — Have your say survey

6.1 DISTRICT DIARY — HAVE YOUR SAY SURVEY

6.1.1 SUMMARY

The attached report presents the results of th@& 288ve Your Say’ survey which was
advertised in the August edition of the DistricBj.

6.1.2 RECOMMENDATION

“That the report be received.”

6.1.3 BACKGROUND

The purpose of the survey was to give the commuhiyopportunity to put forward their
thoughts, concerns and ideas for the future of Dimrict and to provide officers and
elected members with information that can be usegaat of the information mix to inform
the LTCCP process.

6.1.4 STATUTORY IMPLICATIONS
Not applicable.

6.1.5 OPTIONS AND RISKS CONSIDERED
Not applicable.

6.1.6 STRATEGIC LINKS

This survey adds a further dimension to the infaromamix elected members use for their
decision making to inform the LTCCP process.

Due to the broad nature of the survey, it linkswetl Community Outcomes.

6.1.7 CONSULTATION
Not applicable.

6.1.8 FINANCIAL IMPLICATIONS
Not applicable.

Prepared By: Approved by:
T SPITTLE G THOMAS
Policy Advisor Community Planning Manager
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DEMOCRACY & COMMUNITY SERVICES

6.2
6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

COMMUNITY CONSULTATION AND PLANNING

Newcomers Project

A cross-sectoral group has been meeting to disismses impacting on newcomers to
Ashburton District. Research is being undertaketo ithe experiences, expectations and
intentions of recent migrants to the District. & workshops have been undertaken with
further workshops planned for specific migrant greuFurther workshops are now being
undertaken by DIA and MSD and this is expectedaaedmplete by the end of September.

Physical Activity Strategy

Council’'s Policy Advisor has prepared a preliminagyplication for funding from SPARC's
contestable funding pool that has been accepted andetailed application requested.
The application was developed in collaboration wiport Mid Canterbury and focuses on
developing a Sports HQ premises for the Districtciviwould be a shared office resource for a
number of key sports administrators and personnElrther investigation is now being
undertaken to assess the viability of the propeagal to decide whether to proceed with a full
application.

Ashburton District Tourism Strategic Plan

Council’'s Community Planning Manager is now workimgth the manager of Ashburton

District Tourism to finalise actions to be includedthe strategy and produce the final draft
strategy for the working group to sign-off. Thisafl will then be available to the community
for consultation and feedback before a final Sgwais adopted.

Social Wellbeing Forum

The Community Planning Manager has been workindp wépresentatives from Family and
Community Services, Presbyterian Support and thiebégon Safer Community Council to
develop a draft Social Wellbeing Strategy for thistiict. Workstreams based on the six
outcome areas already identified have met to refivee actions to be included in the draft
strategy which will be presented to the next losatial services providers workshop on
November 12 and the next Forum on November 19.

Community Outcomes Monitoring Framework and R eport

Council’'s Policy Advisor has finalised a draft conmmty outcomes monitoring framework
detailing the approach to be taken and the indisatdhis has been sent to key stakeholders for
feedback and to meet the requirements of the LGA®e 92. A number of responses were
received offering suggestions on how the indica&trcould be refined.

In the meantime much of the data required has baptured and is ready to slot into the report
once the indicators and format are decided (folhgwhe above consultation process).

Revenue and Financing Policy Review

The Community Planning Manager has been workingp wie Finance Manager and elected
members to review the Revenue and Financing Poligydraft policy has been approved by
Council and made available for community consudtati
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DEMOCRACY & COMMUNITY SERVICES

6.2.7

6.2.8

6.2.9

Only four submissions were received despite extenadvertising and media coverage. Three
submitters asked to be heard.

Council will be asked to approve a final draft pgland the LTCCP 2009-19 will be prepared
on that basis. The policy will be included in itttieety in the LTCCP, available for consultation
in conjunction with the LTCCP and will be adoptedte same time as that document.

Community Survey

A community survey featured on the back page ofl#test District Diary generated a good
response with over 120 received. A report detgitive findings of this survey is included in the
agenda for this meeting. A variety of ideas cahreugh as to what Council and the District
should be focussing on over the next 10 years. ififiismation is now available to be used to
inform the development of the LTCCP 2009-19.

Annual Report
Audit NZ are currently auditing the Annual Repait 2008.

2009-2019 LTCCP

The Revenue and Financing Policy review is undey am=d the Development and Financial
Contributions Policy review has begun. Other peficto be reviewed as part of the LTCCP
development processes include the Policy on Sianifie and the Policy on Public/ Private
Partnership.

Activity Management Plan Summaries have been pegpay all managers for discussion at
elected member workshops. Managers will now prepiatailed Activity Management Plans
and budgets for inclusion in the LTCCP.

6.2.10 Rakaia Community Strategic Plan

The Rakaia Community Strategic Plan was develop&D00/ 01 by the Rakaia community in a

process facilitated by Ashburton District Councithe Plan has been the catalyst for much
change in Rakaia and has, by any standards, beesoanding success. It has provided the
Rakaia community, the Ashburton District Councilasther key stakeholders with a structure
and focus for developing the Rakaia area in thesvthg community identified from the outset

of the Plan.

With most of the actions identified in the Plan noamplete, or a long way towards being
complete, it is the right time to review the Plam;confirm that the underlying information in
the Plan remains correct and relevant and to dpva&loew set of actions to guide progress in
the town over the next 5 — 10 years.

The Community Planning Manager has met with theaRakCommunity Association with a
proposed process to review the Plan and they hgueed a process, dates and associated
communication and promotion for this to happen lith Association.

The Rakaia Community Association will be the leagamisation for promoting this process to
other community groups and will provide and/ ordguthe necessary community linkages.

Richard Budd has been engaged to facilitate thegsand will be assisted by Community
Planning staff Toni Spittle and Jenna Scott. Tmup will work with the Rakaia Community
Association to develop detailed design of the wooksand document.

The first community workshop will be on Sunday Nmeer 30. Pages 31-33
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6. DEMOCRACY & COMMUNITY SERVICES

6.2.11 Festive Lighting
An accord has been reached with Electricity Astdrurnd the Ashburton Trust. They will
each make contributions of $3,000 towards the obs@tstallation. The Business Association
has been asked but made no commitment. Councibhageted $12,000 in the current year.
Installation will cost $10-$12,000.

6.2.12 Top Town

Council has registered Ashburton as interestedompeting in a Top Town competition.
The project has been passed on to Ashburton Oistiecirism who have completed a
further application. There are 30 applicants férplaces. The final competition takes
place from 27 November to 4 December. More wilkhewn on 22 October.

6.3 DEMOCRACY SERVICES

6.3.1 Methven Community Board
The Methven Community Board By-Election was held Saturday 11 October. Of the
1087 eligible voters, 575 votes were cast reprasgmat 53% return. The final result of the
by-election was as follows:

Johnson, Anna 370
Markillie, Robert 205
Informal 0
Total 575

Anna Johnson was duly elected and will be formallyorn in at the Methven Community
Board meeting on 10 November 2008.

6.3.3 Proposed 2009 Meeting Schedule

A proposed meeting schedule has been preparetidoyear 2009 on the same basis as in
previous years with a six weekly cycle for the ¢ighunds of meetings. The schedule
again takes into account the school holidays fod920 Because meetings have been
scheduled around these dates, the usual six wealddsetween meetings will not always
be achieved.

A timetable is being prepared for the Budget andCCP meetings and where possible
existing meeting dates will utilised. These meagdinwhich do not need to be formally
adopted, will be included for consideration at @@mmittee meeting.

A draft meeting schedule is attached. Page 34
RECOMMENDATION TO COUNCIL

"That Council adopts the 2009 Meeting Schedule Standing Committee, Council and
Methven Community Board meetings.”

Finance and Community Services 23 October 2008



DEMOCRACY & COMMUNITY SERVICES

6.4
6.4.1

6.4.2

6.4.3

6.4.4

6.4.5

LIBRARY

Issues and Membership

Issues were 2123 above those for September lastwitla gains mainly in the adult
fiction, large print, and children’s fiction catages.

The door counter and reference enquiry indicat@sevalso up on last year’s for the month
of September.

Displays

During the first week in September Environment @dmiry held a display on the
consultative process on Air Quality, including aipeé when an advisor was available to
answer questions from the public on the proposad fdr Ashburton.

Adult Learners’ Week, the Parents’ Centre, Homeusty and Sports Mid Canterbury also
used the display facilities during September.

Children’s Library

On 4 September 2008, the library hosted an Ashresttimg. Ashnet is a group of local
teachers and school librarians who gather to exgdamformation and ideas. It is valuable
for the Children’s Library as a way of promotinggs$ visits and other links, and keeping
library staff in touch with changes in the currizal and teaching methods.

Before the holidays the Children’s Librarian visitéairton School as a part of their Book
Week. Guests were invited to share their favowtibeies with the children.

150™ Anniversary of Settlement

Apart from deciding to appear in period costume30rOctober, staff have been discussing
ways in which this occasion can be marked in theaty. Displays of old photographs and
images of the town from the Council collection vk set up. In addition, Nicky Farrell
and Diane Haslett have devised a competition incivlihe public will identify (or not -

| couldn’t get even one right) which buildings ientral Ashburton display the architectural

features they have photographed. Page 35
Statistics for September 2008

Issues September 2008 September 2007
Non-fiction 4773 4586
Fiction 4710 4159
Large Print 2419 1961
English Resources 16 6
Rentals 96 83
Young Adult Fiction 912 831
Young Adult Non-Fiction 149 148
Young Adult Magazines 69 53
Young Adult CD 49 52
Paperbacks 439 344
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6.5

Magazines 405 405
Adult Audio 140 150
Adult Video 228 189
Junior Fiction 7794 7266
Junior Non-Fiction 2046 2008
Junior Magazines 325 220
Junior Audio 277 336
Junior Video 849 789
Requests 18 20
Stack 98 120
Undefined 98 61
TOTAL 25910 23787
Issue - Year To Date 82587 77553
Memberships September 2007 .
Total at end Added during
September 2008 September 2008
Adults 7866 8011 58
Young Adults 998 1080 0
Junior 2918 2881 24
Non-resident 105 99 1
Other 395 400 3
TOTAL 12282 12471 86
Foot Traffic September 2008 September 2007
11744 10929
| Year To Date 44220 36616
Reference Enguiries September 2008 September 2007
Adult 634 493
Children 117 179
Total 751 672

PARKS AND RECREATION

6.5.1 Ashburton Domain

A new gate valve, which is to regulate the flowwadter from the pond, has replaced the
original valve at the corner of West Street andIs\V@treet. The old valve was severely
corroded and no longer functioned, causing low nateels in the ponds.

All the pricking out for the Spring planting (Summ&dding display) has been completed.
There will, however be some seed sowing and pricldnt to be done for the Ellerslie
Flower Show display.

Finance and Community Services 23 October 2008



DEMOCRACY & COMMUNITY SERVICES

6.5.2

6.5.3

6.5.4

6.5.5

A concrete slab was poured and an iron seat iestathich was generously donated by the
Ashburton Spiritual Group.

The Ashburton Civic Music Council held their anntegind concert on the long lawn on
Sunday 5 October.

The lawns at the Ashburton Hospital have been faedri

Staff

The majority of the staff attended a training day their Growsafe Approved Handler
Certificate, which they are required to update p¥eyears.

Since the last report period there has been a nuofitstaff away on either ACC, Annual leave,
sick leave or domestic leave, as well as alreadggbdown on staff numbers. This has put
extreme pressure on the staff.

All the mower operators, in every area, have beerkiwg extra hours in an attempt to keep up
with the spring flush of growth.

Township Beautification and Sports Grounds

18 Lime trees, Tilia platyphyllos, and 30 PlanesgePlatanus acerifolia, were planted at the
Ashburton Airport, along Seafield Road.

26 White Dogwoods, Cornus ‘Eddies White’, were pdahin the extensions off Reighton Drive,
and Bennetts and Filey Place.

Some top dressing, re-sowing and rolling has bemre con the Domain Sportsfields damage,
which had been caused by the Young Farmers CongmetitYyoung Farmers are to return to do
some further direct drilling and other patch up kvor

Rural Reserve Beautification

The rural staff have been consistently mowing, wthttle spraying when time permits. This
will be their main priority until the spring flustf growth eases.

Park Signage

The installing of name signs in Council parks wataged due to waiting for the Town Centre
Development Plan because the Parks & Recreatioraarwas under the impression that there
was going to be a standard design of signs, lagexnd colours for all signage in the Ashburton
Township, thus maintaining a consistent image &edne. This is why we have held back on
the installation of a new sign for the Ashburtonnizen, on the corner of West and Wills
Streets.

The other area of concern, for name signs, aréigigct cemeteries and once again these need
to be consistent with the Park signs.
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6.5.6 Cemeteries
Ashburton Cemetery

August 2007 August 2008

Interments 7 Interments 14

Ashes 5 Ashes 5
September 2007 September 2008

Interments 4 Interments 8

Ashes 8 Ashes 9
October 2007 October 2008 to 10/10/2008
Interments 10 Interments 4

Ashes 3 Ashes 2
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6.6 YOUTH COUNCIL

MINUTES of a meeting of thdSHBURTON YOUTH COUNCIL held on Thursday, 18 September
2008, in Meeting Room 2, Ashburton District Councdmmencing at 5.40 pm.

PRESENT: S Putaranui (Chair), S Lewthwaite, L Howden, E Me@§wr, S Smith,
K Moses, G Wragg, J Corbett and B Stevenson

Also in attendance V Prendergast
APOLOGIES: L MacGregor, G Robertson, J Sparks and R Kilworth Sustained

Minutes

“That the minutes of the Ashburton Youth Councilchen Wednesday 20 August 2008, be taken as
read and confirmed.”
Stacey / Sam Carried

Matters for Discussion

Julie Hammond, Journalist at the Ashburton Cousteended the meeting to take photos of Youth Cdunci
Members for an upcoming edition of the District aiMembers also discussed what information they
would like to present in the article. Each membék provide Julie with their name, age, occupatiamd
interests for the article and Vikki will provideliriwith further information about the Youth Coundihose
absent are to email Julie a photo of themselvdsimitvo weeks to ensure the article can be primdane.
Youth Council Website

Emma and Luke will give an update to members atex date.

Youth Council Badges

Shama will place an order for 30 AY Councillor badg She will contact Vikki to arrange payment for
these.

Clothing

Stacey, Kate and Gemma to gather information réggrdouth Council clothing and will report back to
members.

“Spring Clean”

The morning of Saturday 18 October has been seléotpick up rubbish near the Ashburton River. Rvik
will check with the Regulatory Manager on whichaamould be the best for us to work in. The clepn u
will start at 10 am and will finish up with a bbgnich. Members are encouraged to bring a frierfdroily
member to help also. Further details and safefiyrimation to be provided at the next Youth Council
meeting.

General Business

Emma enquired about details of when the Ashburtomtl Health Centre’'s Annual General meeting is
being held. Vikki will follow up with Michelle Hddng and advise members of the date.

After a request from Ngaire Tinning the Road Safetordinator, members volunteered to help at a road
safety display at the Ashburton Show on Saturddiptember. Ngaire will be in contact closer to tate
to confirm availability.

Members were reminded about the Youth in Local Guwent conference being held at the beginning of
October in Christchurch. If anyone wishes to attdrey are to contact Vikki asap.

Next Meeting

The next meeting of the Ashburton Youth Councill\wé held on Tuesday 14 October, 2008, in the
Council Chamber commencing at 5.30 pm.

The meeting concluded at 6.30 pm.
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MINUTES of a meeting of theASHBURTON YOUTH COUNCIL held on Tuesday 14 October
2008, in Meeting Room 2, Ashburton District Councdmmencing at 5.30 pm.

PRESENT: S Putaranui (Chair), L Howden, E McGregor, S Smithyloses, G Wragg, J
Corbett, B Stevenson, L MacGregor, G Robertson&aRaick

Also in attendance L Melville, J Sparks, R Kilwoehd V Prendergast
APOLOGIES: S Lewthwaite and T Duncan Sustained

Minutes

“That the minutes of the Ashburton Youth Councilchen Thursday 18 September 2008, be taken
as read and confirmed.”
Stacey / Sam Carried

Matters for Discussion

Youth Council Badges
30 AY Councillor badges have been ordered and>greated to arrive at the end of November.

Clothing

Gemma has researched where Ashburton College sotinegr ‘leavers’ apparel from and is
awaiting a company brochure for us to view. Pnigtor embroidery design will be decided upon
once clothing has been selected.

District Diary

A reminder was given to those who have not serit ghteoto and information through to Julie at

the Courier yet. These are needed as soon adleossorder for our article to meet the December
issue deadline. Vikki will check with Julie thedb@vay to get the remaining photos to her.

“Spring Clean”

On advice from Council’'s General Inspector, their8pClean will now take place at the end of

Melrose Road, Allenton. Members will meet at tHeeAton Rugby Clubrooms at 10.00 am on the
morning of Saturday 18 October. Rubbish bags, gloaed plastic pails will be provided and

members are advised to wear gumboots/sturdy footesed long trousers for protection. Where
possible, rubbish collected will be recycled at WWhasters afterwards. Members are invited to
bring a friend/family member along to help and g lahll be provided for lunch.

Children’s Day 2009

Robin explained what Children’s Day is and how Yo@ouncil members had helped out at

previous events. She circulated photos from tha’g Children’s Day. Next years Children’s Day

is being held on Sunday 1 March and Youth Couneinbers are keen to volunteer their services
once given further information about the event.

Youth Council Website

Luke gave a brilliant presentation on some idealsasefor updating the current Youth Council link
to the Ashburton District Council website. Membgave him feedback on colours and formats he
could use. Vikki will speak with the Corporate B8ees Manager to discuss what options there are
regarding design of and hosting of the Youth Coumdbrmation and report back at the next
meeting.
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6. DEMOCRACY & COMMUNITY SERVICES

General Business

Vikki distributed a survey on behalf of the AshlmmtYouth Health Centre which members
completed.

Ngaire, the Councils Road Safety Coordinator thdrntk@se that have volunteered to help out at
the Ashburton Show on Saturday 1 November and wuefl the times they will be required.
Those helping Ngaire will receive free entry to siw as well as a free gift.

Luke asked members if they were still interestedunning an outdoors movie night. He will
obtain further information and report back to theuth Council to see if it is something they want
to progress further.

Next Meeting

The next meeting of the Ashburton Youth Councillw#é held on Tuesday 11 November,
2008, in the Council Chamber commencing at 5.30 pm.

The meeting concluded at 6.34 pm.
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FILE NO:
DATE:
REPORT TO:
FROM:
SUBJECT:

ASHBURTON DISTRICT COUNCIL REPORT
3/9/2
23 October 2008

Finance and Community Services Comaitte
Finance Manager

Capital Works Loan 2008/ 09

7.1 CAPITAL WORKS LOAN 2008/ 2009

7.1.1 SUMMARY
The 2008/09 Annual Plan contained a number of abpibjects which required loan funding.
A resolution is required authorising the loan furgdof these projects. The activities requiring
loan were as follows:

Commercial property $16,847,451
Water Supply $ 2,270,187
Environmental Services $ 295,000
District Water Management $ 500,000
Miscellaneous $ 2,009,000
Total $21,921,638

7.1.2 RECOMMENDATION TO COUNCIL

“1.

That the Finance Manager be authorised to oup to $21,921,638 for the purpose
funding the capital works identified in the 200& Annual Plan; the loans will be for
term not exceeding twenty five years on such teamdg conditions consistent wit
Council’s Liability Management Policy, as may beyogated by Finance Manager.

That Council has considered the risks and litsnef the local authority of the loan
incidental arrangement and the giving of secuitypé given in relation to the loan
incidental arrangement and Council believes theefisnof raising the loans outweid
the risks associated with the raising of the loath the giving of security.

That the Finance Manager be delegated authtwitpegotiate and determine t
amount, number and type of loan or facility, ang tbrms and conditions of the loan
loans, facility or facilities (and security), andl negotiate, agree enter into and exe
any documentation which may be required, (includegurity documentation), and
required, to issue such debenture stock/bondsavittte value sufficient to yield up
the sum of $21,921,638 and execute such; all aeraegts entered into under th
authority must be consistent with the Council'siilisy Management Policy.

That the loans may be external or internal $odepending on the interest market at
time of raising the loan.

o
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7.1.3

7.1.4

7.1.5

7.1.6

7.1.7

7.1.8

BACKGROUND

The 2008 / 09 Annual Plan included budgeted loamlifug of $21,921,638. Although the loan

funding has been signalled in Council's Annual Blahis is primarily a statement of intention

and policy, and a resolution is still required tadartake particular borrowing or delegate that
decision.

Whether the loans are raised through external debhternal debt will depend on the
interest rates at the time of borrowing, howeveegithe size of the loans to be raised, it is
very likely that the majority of this debt will kexternal.

The amount in the resolution is the maximum amadaitte raised. Should the capital works
be less than budgeted, then the loans will be spordingly less.

OPTIONS

The Annual Plan outlines the intention to loan furettain capital works. There is no
reason to consider any other options at this stage.

STATUTORY IMPLICATIONS
The loan resolution is required to give effecthe intentions outlined in the Annual Plan.

CONSULTATION

Consultation was undertaken as part of the Annuah Ronsultation. No further
consultation is required.

STRATEGIC LINKS
As per the Annual Plan.

FINANCIAL
The cost of this loan has been budgeted for irAtineual Plan.

Prepared By: Approved by:
P L BRAKE B LESTER
Finance Manager Chief Executive
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 10/13

DATE: 23 October 2008

REPORT TO: Finance and Community Services Comaitte
FROM: Property Manager

SUBJECT: Scales Road Farmland Subdivision

7.2

7.2.1

7.2.2

SCALES ROAD FARMLAND SUBDIVISION

SUMMARY
To declare an area of 11.3116ha of Council ownetlléand at Scales Road as a Scientific
Reserve. Page 36

RECOMMENDATION TO COUNCIL

“That part of Council owned farmland at Scales Roath an area of 11.3116ha, be
declared as a Scientific Reserve.”

7.2.3

7.2.4

BACKGROUND

On 1 March 2007, Council approved the subdivisiéragproximately 10.5ha out of its
landholding at Scales Road as a reserve to vestfrihne Reserves Act to develop a part for
the preservation and propagation of species indigento the Canterbury Plains.
This resolution was subject to the Ashburton BraotForest and Bird Protection Society
establishing a Trust to administer and manage taagmeed standard any nature park
reserve.

Royal Forest and Bird Protection Society Incorpedatthe Trust) was established and a
Deed of Trust was agreed by both parties on 3 2008. A full survey has been carried

out and an area of 11.3116ha surveyed out of télsmd holding of 121.44ha held in two

tittes of 64.7ha and 56.7ha respectively. Thisaaeincides with the boundaries of the
existing QEIl covenant and the Lovetts Road bounddare intention to set this area aside
as a scientific reserve for the purpose of presienvand propagation of species indigenous
to the Canterbury Plains. This was publicly netifion 24 September 2008 and no
objections were received by the closing day of téoBer 2008.

STATUTORY IMPLICATIONS

Any classification of land to be vested as a resevill be undertaken strictly in adherence
to the Clause 14 of Reserves Act 1977.

The District Plan rule 6.6.5.1.1.3 does not restiie minimum size of any reserve parcel.
The current total holding is 121.44ha. The balatiibe of 110.14ha meets the minimum
requirements of a net allotment in the Rural B Zoiis minimum is 50haNB the reserve
area is out of the title containing 64.7ha.
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7.2.5 OPTIONS AND RISKS CONSIDERED
1. Maintain the status quo.

2. Subdivide out the present covenanted area @ib8ka approximately) and vest it;
this would require a legal access (0.6ha) to batedefrom Lovetts Road;

3. Subdivide out a reduced area but including theepanted area linking the Kanuka
off the roadway to the covenanted area; this cbeldchieved by vesting an area of
about 5ha (would involve about 3ha of unencumbdagd plus the covenanted
area).

4, Subdivide out the full 11.3116ha as was theniibe@ in March 2007.

7.2.6 STRATEGIC LINKS

Setting the area aside would facilitate the esthbiient of a large area of native species
planting.

7.2.7 CONSULTATION

The proposal is supported by DOC, QEIl Trust and well known authorities (Dr Meurk
and Dr Molloy).

7.2.8 FINANCIAL IMPLICATIONS

Setting aside any area will decrease the overdiievaf the total property. When the
subdivision of the reserve is completed the baldities will be amalgamated and prepared

for sale.
Prepared By: Approved by:
J L ROONEY P L BRAKE
Property Manager Finance Manager
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7.3 FINANCE

7.3.1 Financial Reports
(not received yet)

7.4 FORESTRY

7.4.1 Sales and Harvesting

attached

SALES INFORMATION REPORT - FOREST SUMMARY  Period: 1/8/2008to  30/9/2008
Products Quantity | Units Net Value
S30 RADIATA SAWLOG 430.53 tonnes $20,493.78
S22 RADIATA SAWLOG 373.49 tonnes $12,144.36
PRAD M18 SRS 611.01| tonnes $11,054.70
SMALLWOQOD 26.44| tonnes $363.81
KA EXPORT 131.765| JAS/tonnes $3,942.41
Kl EXPORT 674.555| JAS/tonnes $4,716.90
KS EXPORT 245.935| JAS/tonnes $6,629.16
KIS Export (Small Industrial) 975.62RJAS $3,399.44
PRAD firewood 51.00| tonnes $164.04
Forest Total 3,520.35 $62,908.61

The log uplift summary above is for Hendersons Rpladtation plus a couple of firewood
loads from other blocks. The harvesting crew wiimplete the Hendersons Road
plantation in the third week in October and them teteo small plantations on the Hinds
Arundel Road which are expected to take just overeak. The logging crew will then
head to Ashburton Staveley Road (Cpt 98) whereaatation was badly damaged during a
westerly wind event that occurred on Saturday 4ofmt This plantation will be
clearfelled. Two other plantations (Cpt 94 & 10®arby will have wind damaged trees
salvaged.

Finance and Community Services
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7.4.2

7.4.3

7.5
7.5.1

7.5.2

Wind Damaged Plantations — 4 October 2008

As predicted export log prices are now on the inapraith the $NZ depreciating further.
To add to the good news bulk freight prices hase atarted to trend down. Overseas log
prices remain firm as constraints on supply frora Boviet Union increase with tariff
increases and infrastructure problems. These fmatwean that the Council can expect
additional wash up payments for export logs solerdkie last couple of months and further
improvement in schedule prices.

Establishment 2008

All planting was completed at the start of Septenviigh most plantations now also release
sprayed. Broadcast release spraying is being taigar by Mount Hutt Helicopters.

Maintenance Spraying Contract

Council plantation perimeters and roadsides araysgr annually to control noxious weeds.
This work was recently tendered by the Districtdster with a local organisation, Mt Hutt
Pest Control, submitting the successful tendernd€es for this work were received from
numerous contractors from throughout Canterbury.

PROPERTY

ACL Roof
Quotes for placement of new iron have been obtaamedare being evaluated.

Library Roof
Information is still awaited and this has beendaid up.
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7.5.3 Airport

Geotech digs have been carried out to assess guoiyaments in respect of runway upgrades.
This work is preliminary only and the results wsimply provide data for future reference if
required.

7.5.4 Elderly Persons Housing

All flats have been inspected and minor maintenateses noted. These items will be worked
through over the next months.

Plans for some upgrading have been prepared aodsdisd briefly with Committee members.

A preliminary letter has gone to Housing NZ in respof our requirements. Included in the
upgrade plans are new heating (heat pumps) andalglazing along with new insulation. This
project will be flagged in the LTCCP.

7.5.5 Hinds Fire Shed
Work on the provision of the toilet is underway.

7.5.6 132 Taits Road

The sale of 132 Taits Road has been completed. fari@ng of the new boundaries has also
been completed.

7.5.7 Ashburton Business Estate

Fencing materials are being recovered for re-u&cakes Road (Forest & Bird) and Curries’ pit
in Methven.

Excess materials will be stockpiled for use as irequ
Two of the old sheds have been sold.

7.5.8 Art Gallery / Museum
Resource consent plans have been provided to Gpluthe draft consent is awaited.

7.5.9 Rakaia Medical Centre
A building consent has been obtained and the @lamwvith the contractor for pricing.

7.5.10 Methven Medical Centre
Work is progressing on the provision of additiomabms including a dentists’ suite. The
Property Manager has had discussions on prelimisangme plans with the lessees and these
are now being advanced in order to assess costs.

7.5.11Methven Skate Park
Indications from Telecom are positive in respecusé of their surplus land. Confirmation is
awaited.

7.5.12 Dolma Street / Line Road
| have accepted a quote to tidy up this site tdifate its use as a passive recreation area.

P L BRAKE
Finance Manager
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