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3 CONFIRMATION OF MINUTES - 17/06/10

4 MATTERS ARISING

S. CORPORATE SERVICES

5.1 Information Systems

5.2  Records and Administration

5.3  Customer Services

5.4  Miscellaneous Matters

6. DEMOCRACY & COMMUNITY SERVICES
6.1  Ashburton District Tourism Annual Survey of Clients
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6.4 NRB Survey 2010
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1. FINANCE
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[Now in open meeting]
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CORPORATE SERVICES

5.1

511

INFORMATION SYSTEMS

The key performance indicators for the year have been achieved. The survey of local
government web sites saw the ranking of the Council web site fall as other councils have
redeveloped their web sites and moved up the ranking. The web site still attracts interest,
particularly in the District Plan Review documents. The pattern of visits to the web site
remains consistent with cemetery information popular as always.

2010 Local Government Website Survey

An independent survey of council web sites is carried out from time to time. The survey
measured basic features, general information, specific information, activities and enquiry
response time. The Ashburton District Council web site was ranked 48 out of 85 sites.
The web site is holding its position above most of its peer group except for sites that have
been redeveloped since the last survey. The budget to redevelop the Council web site was
excluded in the 2010 — 2011 budget round and will be proposed again for the 2011-2012
financial year. The ranking of the Council web site is below some other councils which are
mostly larger and better resourced city and regional.

Year 2003 2004 2008 2009 2010

Ranking 79 49 38 38 48

The table below shows the number of staff responsible for the web site for the councils in
the survey. It should be noted that Ashburton District Council has part of a single role
responsible for the web site. 37 councils have at least one full time person working on their
web site.

The council web site should be a strategic communication method for not only distributing
information but also gathering information, communicating with ratepayers, consulting
about current and future issues and interactively collaborating with community groups.
The more traditional media can no longer be relied upon to reach all the intended audience
and more customers have access to Blogs, Tweets, Facebooks and other interactive social
networking tools. Keeping a web site updated and the content fresh and current is a major
commitment which will need to be agreed upon, improved, planned, enforced and
monitored.

Number of people No. of Percentage
Councils

None 1 1.5%

Less than one (part-time or 34 48%

part of role)

One full-time 19 25%

Two full-time 8 11%

Three full-time 5 7%

Four full-time 1 1.5%

Other 4 6%

The table below is the complete list of councils in the survey and their ranking

Finance and Community Services Committee
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5. CORPORATE SERVICES

Rank

Council

Upper Hutt City Council

45 |Southland District Council

46 |Matamata-Piako District Council
47 |Clutha District Council

48 |Ashburton District Council

43 Hawke's Bay Regional Council
50 |Rangitikei District Council

51 |central Otage District Council
52 Environment Bay of Plenty

53 Wanganui District Council

54 |Waimakariri District Council
55  |Otago Regional Council

56 |Waitaki District Council

57 Manawatu District Council

58 |Wairoa District Council

59 |stratford District Council

60 |West Coast Regional Council
61 |Hauraki District Gouncll

62 Timaru District Council

63 |South Waikato District Council
64 |waimate District Council

65  |Environment Southland

66 |Buller District Council

67 Kaikoura District Council

68 |Hurunui District Council

69 |Tararua District Council

70 |chatham Islands Council

71 |Tasman District Gouncil

72 |Papakura District Council

73 |Gore District Council

74 Otorohanga District Council
75 |South Taranaki District Council
76 |Mackenzie District Council

77 |Grey District Council

78 |Masterton District Council

79 |kawerau District Council

80 |Carterton District Council

81 |Ruapehu District Council

82  |sputh Wairarapa District Council
83 |Opotiki District Council

a4 Kaipara District Council

85  |Waitomo District Council

Rank Council

1 Parirua City Council
2 |North Shore Gity Council
3 |New Plymouth District Council
4 Auckland City Council
5 Mapier City Council
6 Gisborne District Council
7 Palmerston North City Council
8 |Christchurch City Gouncil
9 Hastings District Council
10 Wellington City Council
" Far Morth District Council
12 |Kapiti Coast District Council
13 |Northland Regional Council
14 |Whangarei District Council
15 |Rotorua District Council
16 [Hutt City Council
17 |Queenstown-Lakes District Council
18 |Rodney District Couneil
19 |Dunedin City Council
20 Hamilton City Council
21 Marlborough District Council
22 |selwyn District Council
23 |Waikato District Council
24 |Greater Wellington Regional Council
25 |Environment Waikato
26 Manukau City Council
27 |Waitakere City Council
28 |Auckland Regional Council
28 Environment Canterbury
30 Taupo District Council
a1 Tauranga City Council
32 |Central Hawke's Bay District Council
33 |[Thames-Coromandel District Council
34 Horizons Regional Council
35 |Horowhenua District Council
36 |Franklin District Council
37 |Western BOP District Council
38 Nelson City Council
38 Whakatane District Council
40 Taranaki Regional Council
4 Invercargill City Council

|42  |Westland District Council
43 |Waipa District Council

2010



5. CORPORATE SERVICES

5.1.2 Ashburton District Council Web Site

The Council web site was visited 25,577 times in June 2010. The release of the Proposed
District Plan in April 2010 is still of great interest to people downloading documents.
The submission form was downloaded 185 times. Utilities, energy and designations were
downloaded 123 times.

May 2010 Top 10 Pages viewed .

May 2010 June 2010

Top 10 pages | Notices 2,762 Notices 2,399

viewed District Plan Review 1,322 District Plan Review 1,170
Cemeteries 969 Cemeteries 797
Search 704 Search 656
Cemetery Records 638 Cemetery Records 477
Current District Plan 607 Current District Plan 508
Job Vacancies 493 Contact Us 477
Contact Us 473 Maps 422
Maps 469 Fees and Charges 375
News 357 Forms 372

Finance and Community Services Committee 29 July 2010




5. CORPORATE SERVICES

May 2010 Top 10 Documents downloaded

May 2010 June 2010
Top 10 | pistrict Plan Rural Zones | 509 District Plan Rural Zones 313
documents
downloaded
District Plan Rural Index | 495 District Plan Rural Index 291
Proposed District Plan 262 Submission Form 185
Summary
District  Plan Urban 255 District Plan Urban Index 180
Index
District Plan District Plan
228 168
Residential Zones Residential Zones
District Plan Definitions 218 District Plan Zone Rules 158
District Plan Zone Rules | 217 District Plan Subdivision 151
District Plan Subdivision | 202 Proposed District  Plan 142
Summary
District Plan
198 ADC Directory 134
District Wide Rules
ADC Directory 180 Ut|||_t|es,. energy and 123
designations
Monthly totalsfor visitsto the Council Web Site
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5. CORPORATE SERVICES

5.1.3 Key Performance Indicators

This table reports the monthly progress of the activities that are measured for the annual
report. There are additional details about the use and responsiveness of the help desk.

All indicators of performance are on track.

Feb Mar April May June Target Yearly
10 10 10 10 10 Average
System and network
availability 99.7% | 100% 99.7% | 99.3% | 100% 95.0% 99.8%
Web site availability 100% | 100% | 100% | 100% | 100% | 99.0% 100.0%
Help desk response
times 98.0% | 98.5% | 99.2% | 100% 100% 95.0% 98.4%
Help Desk call details
Unresolved (running total) 27 38 34 35 41
Requests received/month 102 196 127 80 119
Responded to within 1 hour | 100 193 126 80 119
Not responded to within 1
hour 2 3 1 0 0

5.2 RECORDS AND ADMINISTRATION

5.2.1 LIM Reports

Thirty-four LIM reports were produced in June (33 in June 2009). 408 LIM reports were
completed in the year to June (489 in the year to June 2009).

LIMs Completed BYEAR 2008-2009
OYEAR 2009-2010
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Four LIM reports for non-residential properties were completed in June (3 in 2009). 32 LIM
reports for non-residential properties were completed in the year to June (74 in the year to
June 2009).

Finance and Community Services Committee 29 July 2010



5. CORPORATE SERVICES

B Non-Residential Lims 2008-2009

Non-Residential and Other LIMs Complg 2Non-Residential Lims 2009-2010
O Other Lims 2008-2009
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The average LIM completion time for June was 4.3 days (4.2 days in June 2009). The
average LIM completion time in the year to June was 4.1 days (5.8 days in the year to June
2009). All LIM reports have been completed within 10 days since December 2008.

LIM Completion Times
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5.2.2 Data Integrity
The Address Task Force continues work:

» designating a postal address for every rateable entity in the District. This project is
nearing completion.

e amalgamating duplicate and end dating obsolete data - addresses and names - on
Property and Rating.

Finance and Community Services Committee 29 July 2010



5. CORPORATE SERVICES

« improving the data in Council address records to meet New Zealand Post standards
for postal addresses and qualify for bulk mail discounts.

The Records Officer (Systems), with help from the Records Officer (LIMs), also:

e reviews past subdivision consents (up to 2008), to ensure all consents are
associated to correct ‘parent’ and ‘child’ properties — a long term project.

* reviews properties and their data associations where there has been recent building
consent, subdivision or LIM activity. This work is now integrated into Council
building consent, subdivision and LIM processes.

5.2.3 Administration

The annual renewal of the Council’'s insurance portfolio was completed in June.
The invoices for the premiums are expected shortly and the total cost will be reported to a
later Finance & Community Services meeting.

The Council has responded to a request for information from the Levy Auditor at New
Zealand Fire Service, to help them assess our property insurance arrangements.

The subscription with Standards New Zealand has been renewed and expanded.

5.3 CUSTOMER SERVICES

5.3.1 Incoming Communication

During June 2010 4,927 phone calls, 462 emails and 334 faxes were received by the
Council’'s Contact Centre. (This does not include calls made direct to staff extensions).
84% of incoming calls were answered within 20 seconds. Calls presented in comparison to
last year are shown in Chart 1. The highest volume of calls was 293 on 28 June 2010
regarding rates penalty letters

In comparison to the year ended 30 June 2009, for the year ended 30 June 2010 the
volume of calls made to 307 7700 was down 3%, email volume up 18% and fax volume
down 10%.

Chart 1
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Customer Services prepared 374 requests for service in June. Most of these are entered
as a result of customers phoning the Council Contact Centre or calling at Reception about a
particular issue.

Finance and Community Services Committee 29 July 2010



CORPORATE SERVICES

For June the most CRMs were 114 for Roading including footpaths (most of these go
directly to the contractor Fulton Hogan), 63 for Water Supply (most of these go directly to
the contractor ACL), 62 for Stockwater Races (most of these go to the council’'s water
rangers), 63 for Animals (most of these go to the contractor First Security). There was a
29% increase in the number of requests for service compared to last year. This is due to
mainly to requests for service being input for animals, health, noise commencing this year.

Chart 2
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5.3.2 Incoming Phone Calls by Department
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Chart 3 shows the breakdown of calls answered in the Contact Centre by department

during June.
Chart 3
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Chart 3A shows the breakdown of calls by department for the 12 months ended 30 June
2010. There was no change in comparison to the previous year.

Finance and Community Services Committee
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5.3.3 Calls received versus calls handled by Custom  er Services

Chart 4 shows the total number of calls received for each department and the number
completed by Customer Services for June 2010. 73% of all calls answered in the Contact
Centre in June were not required to be transferred to department staff. In comparison to
last year the percentage of calls completed by Customer Services improved from 64% to

74%.
Chart 4
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5.3.4 Rates Rebates

Up to 30 June 2010 Customer Services had interviewed and processed 886 applications for
rates rebates. 830 applications to the value of $403,770 have been granted and 56
declined. There was a 10% reduction in rates rebates approved in comparison to the
previous financial year.

Finance and Community Services Committee 29 July 2010



5. CORPORATE SERVICES

5.3.5 Parking Services

Chart 5 shows that the parking officers issued 826 infringements in June 2010. This is a
reduction of 1% compared to last year. There was $145,084 collected from parking fines
last year. This is an increase of 12% over last year.

Chart 6 shows that $10,439.40 was collected from the parking meters in June. There is a
positive variance of $8,014 (6%) received from the parking meters this financial year.

Chart5 Chart 6
900 Parking Infringements Issued - By Month Income from Parking Meters - By Month
800 $14,000
700 | $12,000
600 | $10,000
500 - $8,000 A
400 $6,000 -
300 A
200 - |1 $4,000 - |
100 | BYear 08/09 $2,000 A EYear 08/09
OYear 09/10 OYear 09/10
0 e $0 -
Jul AugSep OctNovDecJan FebMarAprMayJun JulAugSepOctNovDeclanFebMarAprMayJun

In July Customer Services is expecting about 8,000 dog registrations, and in August/September
about 1,000 rate rebates applications.

5.4 MISCELLANEOUS MATTERS

5.4.1 Mail Management

Mail Management Dec Jan Feb Mar Apr May June
details 09 10 10 10 10 10 10

Unanswered requests

(running total) 11 17 23 23 19 25 27
Requests received/month 13 9 10 8 10 12 4
Requests due this period 16 7 7 12 11 9 19
Requests closed this

period 13 9 4 8 13 16 6

5.4.2 Council Seal
Under authority, since last meeting O
* Lease Documen ts

» Deed of Lease — Lake Clearwater Hut Side — ADC — Etheridge
¢ Deed of Renewal of Lease — Tancred Street Mall — ADC - YMCA South Canterbury

Finance and Community Services Committee 29 July 2010
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» Licence to Occupy
« ADC - Mobile Soft Serve Ice Cream — Part Lot 2, Reserve 4605
 ADC - AJ Quigley — Reserve 4733
* ADC - Hamish McGregor — Part Lot 2 Reserve 4605 — off Dobson Street

e Sale & Purchase Agreement
* ADC - Gary McCormick Transport — 14-16 Bryant Street
 ADC - Aquatic Park — Lake Hood
* ADC - RG & JD Body - Lot 53, Geoff Geering Drive
« ADC - RG & JD Body - Lot 54, Geoff Geering Drive
» ADC - Core Engineering Services Ltd - 6-8 Bryant Street —

e Contracts
»  SW-AG10 — Mill Creek Bank Stabilisation work 2010
» SW-AG11 — Mill Creek Bank Stabilisation work 2010
»  SW-AF10 — Mill Creek Bank Stabilisation work 2010
 DW-AN11 - Fairton Water Supply

+ Loan Agreement
+ ADC - ACL - $3,000,000

» Certification of Approval
» Private Plan Changes
9, G & A McPhail, Trevors Road
10, Areas of Significant Nature Conservation Value
11, Carters Estate, Carters Road
12, Village Green, Cnr Huntingdon Ave & Stranges Road

*  Memorandum of Encumbrance
*  Stock Underpass (2)

* Mortgage Document
* ADC - Ashburton Aquatic Park — Lake Hood -

5.4.3 Minor Applications
* Ashburton Business Association — ‘Treasures of Mid Canterbury’ Water Feature Banner —
21/06 — 5/07/10
 MTB Coastal Challenge — Water Feature Banner — 19/10/10 — 1/11/10
* Friends of Methven House — Grocery Raffle, Methven Mall — 10/09/10
» Child Cancer Foundation Street Appeal — 14-20/03/2011

5.4.4 Letter of Thanks / Congratulations
Received from:

* Methven Community Sports Trust — acknowledging the $60,000 Council has provided for the
upgrade of the Methven Domain courts.

* Upper Rangitata Gorge Landcare Group — acknowledging Council’s support and $5,000 funding
towards eradication of gorse / broom control in the upper Rangitata area.

S ALLEN
Corporate Services Manager

Finance and Community Services Committee 29 July 2010
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DEMOCRACY & COMMUNITY SERVICES

ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 9/10/9
DATE: 29 July 2010
REPORT TO: Finance and Community Services Committee
FROM: Project Support Officer
SUBJECT: Ashburton District Tourism Annual Survey of Clients
6.1 ASHBURTON DISTRICT TOURISM ANNUAL SURVEY OF CLI ENTS
6.1.1 SUMMARY
The attached report details the results of the 2010 client satisfaction for Ashburton District
Tourism.
6.1.2 RECOMMENDATION
“That the report be received.”
6.1.3 BACKGROUND
Each year Council carries out a survey of Ashburton District Tourism to ascertain client
satisfaction with the services and performance provided. This survey enables Council to
monitor performance targets set in the Community Plan 2009-2019. A full report including the
results of the 2010 survey are attached to this report.
6.1.4 STATUTORY IMPLICATIONS
Not applicable.
6.1.5 OPTIONS AND RISKS CONSIDERED
Not applicable.
6.1.6 STRATEGIC LINKS
The results of the annual client satisfaction survey are used for by Council for the following
purposes:
» To monitor performance targets set in the Community Plan 2009-2019 and subsequently in
the Annual Plan and which are reported on each year through the Annual Report.
e Toinform Council and agency business planning processes and prioritization.
Links to Community Outcomes:
Outcome 1: A thriving and diverse local economy that provides the foundation for a quality
lifestyle.
Outcome 2:  Natural and developed environments are sustained for the enjoyment of current
and future generations.
Outcome 6: A community with access to a variety of cultural, recreational and heritage
experiences and facilities that enrich our quality of life.
6.1.7 CONSULTATION
Not applicable.
6.1.8 FINANCIAL IMPLICATIONS

Prepared By
E THREADWELL
Project Support Officer

Not applicable.

Approved By

G THOMAS

Community Planning Manager

Finance and Community Services Committee 29 July 2010
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DEMOCRACY & COMMUNITY SERVICES

ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 1/3/19
DATE: 29 July 2010
REPORT TO: Finance and Community Services Committee
FROM: Project Support Officer
SUBJECT: Grow Mid Canterbury Annual Survey of Clients
6.2 GROW MID CANTERBURY / ENTERPRISE ASHBURTON ANNU AL
SURVEY OF CLIENTS
6.2.1 SUMMARY
The attached report details the results of the 2010 client satisfaction for Grow Mid Canterbury.
6.2.2 RECOMMENDATION
“That the report be received.”
6.2.3 BACKGROUND
Each year Council carries out a survey of Grow Mid Canterbury to ascertain client satisfaction
with the services and performance provided. This survey enables Council to monitor
performance targets set in the Community Plan 2009-2019. A full report including the results of
the 2010 survey are attached to this report.
6.2.4 STATUTORY IMPLICATIONS
Not applicable.
6.2.5 OPTIONS AND RISKS CONSIDERED
Not applicable.
6.2.6 STRATEGIC LINKS
The results of the annual client satisfaction survey are used for by Council for the following
purposes:
» To monitor performance targets set in the Community Plan 2009-2019 and subsequently in
the Annual Plan and which are reported on each year through the Annual Report.
» Toinform Council and agency business planning processes and prioritization.
Community Outcomes:
Outcome 1: A thriving and diverse local economy that provides the foundation for a quality
lifestyle.
Outcome 4: A community with access to quality education and lifelong learning.
6.2.7 CONSULTATION
Not applicable.
6.2.8 FINANCIAL IMPLICATIONS
Not applicable.
Prepared By Approved By
E THREADWELL G THOMAS
Project Support Officer Community Planning Manager
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DEMOCRACY & COMMUNITY SERVICES

ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 10/4/1

DATE: 29 July 2010

REPORT TO: Finance and Community Services Committee

FROM: Project Support Officer

SUBJECT: Elderly Persons Housing

6.3 ELDERLY PERSONS HOUSING ANNUAL SURVEY OF CLIENT S

6.3.1 SUMMARY
The attached report details the results of the 2010 client satisfaction survey for residents in
Ashburton District Council Elderly Person Housing Units.
The Community Plan 2009-19 includes client and resident satisfaction targets for Elderly
Persons Housing to assess performance and community expectations. These targets are:
a. At least 85% of tenants are satisfied that the overall standard of the units is appropriate

for Elderly Persons (2010 — 97%)
b. At least 85% of tenants are satisfied with the service and response they receive from
the Council’s property department (2010 — 93%)

6.3.2 RECOMMENDATION
“That the report be received.”

6.3.3 BACKGROUND
Each year Council carries out a survey of Elderly Persons Housing to ascertain client
satisfaction with the services and performance provided. This survey enables Council to
monitor performance targets set in the Community Plan 2009-2019. A full report including
the results of the 2010 survey are attached to this report.

6.3.4 STATUTORY IMPLICATIONS
Not applicable.

6.3.5 OPTIONS AND RISKS CONSIDERED
Not applicable.

6.3.6 STRATEGIC LINKS

The results of the annual client satisfaction survey are used for by Council for the following
purposes:

e To monitor performance targets set in the Community Plan 2009-2019 and
subsequently in the Annual Plan and which are reported on each year through the
Annual Report.

» To inform Council and agency business planning processes and prioritization.

Finance and Community Services Committee 29 July 2010
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Community Outcomes:
Outcome 5: Healthy, active people enjoying a good quality of life in a caring and safe
community.

« A caring community that supports the elderly and helps others in need.

6.3.7 CONSULTATION
Not applicable.

6.3.8 FINANCIAL IMPLICATIONS
Not applicable.

Prepared By Approved By
E THREADWELL G THOMAS
Project Support Officer Community Planning Manager
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DEMOCRACY & COMMUNITY SERVICES

ASHBURTON DISTRICT COUNCIL REPORT

FILE NO:
DATE: 29 July 2010
REPORT TO: Finance and Community Services Committee
FROM: Policy Advisor
SUBJECT: Annual NRB Residents Survey
6.4 ANNUAL NRB RESIDENTS SURVEY
6.4.1 SUMMARY
The attached report summarises the results of the 2010 NRB survey of Ashburton District
residents.
6.4.2 RECOMMENDATION
“That the report be received.”
6.4.3 BACKGROUND
Each year the Council commissions an independent survey of Ashburton District residents to
ascertain community satisfaction with Council services and performance and to gather
information on resident’'s views on topical issues. This survey enables Council to monitor
performance targets set in the Community Plan 2009-2019. A summary report and the full
results of the 2010 survey are attached to this report.
6.4.4 STATUTORY IMPLICATIONS
Not applicable.
6.4.5 OPTIONS AND RISKS CONSIDERED
Not applicable
6.4.6 STRATEGIC LINKS
The results of the annual resident survey are used for by Council for the following purposes:
» To monitor performance targets set in the Community Plan 2009-2019 and subsequently in
the Annual Plan and which are reported on each year through the Annual Report.
» To monitor progress being made to achieve community outcomes and reported through the
“Ashburton District State of the Community” report.
M9To inform Council business planning processes and prioritization.
6.4.7 CONSULTATION
Not applicable.
6.4.8 FINANCIAL IMPLICATIONS
Not applicable.
Prepared By Approved By
J SCOTT G THOMAS
Policy Advisor Community Planning Manager

Finance and Community Services Committee 29 July 2010
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6.5

6.5.1

6.5.2

6.5.3

6.5.4

COMMUNITY CONSULTATION AND PLANNING
— CURRENT PROJECTS

Annual Report 2009/ 10

Policy advisor Jenna Scott has started work on the Annual Report document and
the reporting of performance measures.

Stadium

The Community Planning Manager is continuing to work on various matters
regarding the aquatic centre and stadium.

The proposed site for the facility has been adopted by Council for community
consultation purposes. The timeline for the consultation process is as follows:

1. July 24 — Consultation period begins
2. July 24 — Key stakeholders receive consultation document

3. August 3 — Consultation document is delivered to all households in the district via an
insert in the Courier newspaper

August 10 — Open day, Ashburton Library

August 11 — Open day, Rakaia Memorial Hall
August 13 — Open day, Methven Heritage Centre
August 23 — Submission period ends

Submission hearings : Thursday 9 Sept

Council considers all feedback: Thursday 16 Sept
10 Council adopts its preferred site: Thursday 23 Sept

© o No O A

Art Gallery and Museum

Liaison meetings are continuing and are moving various aspects of the project
forward.

The Art Gallery and Museum organisations have applied for funding for fit-out
requirements from some sources with a view to applying for requirements that can
be utilised both in the existing facility and a new one.

Ashburton District Social Wellbeing Forum

The Social Wellbeing Forum was short-listed (with two other nominees) as a finalist
for an IPANZ (Institute of Public Administration of New Zealand) award in the
category of “working together for better services”.

The awards were made at a ceremony on Friday 18 June. The Mayor and CEO and
representatives from MSD, Ashburton Safer Community Council and Ashburton
Presbyterian Support attended the awards ceremony in Wellington.

Unfortunately we did not carry off the award — this was won by the Department of
Conservation.

Council’s policy advisor is continuing to develop a brochure for new migrants based
on a template used by Christchurch and Nelson/ Marlborough. This is currently at
the fourth proof stage and is nearing a final version for print.
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6.5.5

6.5.6

6.5.7

6.5.8

6.5.9

Review of Ashburton District Sport and Recrea  tion Strategy

Council’s Policy Advisor, Toni Durham, is working with the “Active Ashburton” group
to review the district's Sport and recreation Strategy (formerly the Physical Activity
Strategy).

The community consultation process drew eight submissions. These submissions
are currently being assessed by staff and Active Ashburton and where appropriate
changes are being incorporated into the strategy document. The reviewed Sport
and Recreation Strategy will be presented at the next meeting of the Finance and
Community Services committee on 9 September and if approved can be adopted by
Council at its meeting on 23 September.

Community Directory

Council’'s Policy Advisor and Project Support Officer are continuing to update the
Community Directory. Information has been captured from all community
organisations in the district for updated information. We are currently looking at
ways to format the document so we do not need to have a designer do this each
time which will reduce the costs of updating. When this issue is resolved we will
have the updated version printed.

Annual Residents Survey
The NRB survey reports have been presented to Council at this meeting.

Annual Agencies and Elderly Persons Housing S urveys
These surveys have been presented to Council at this meeting.

Gambling Policy Review

Council's Community Planning Manager and Policy Advisor have assisted a
working group of four councillors to review Council’'s Gambling Venue Policy.
A social assessment report on gambling in the Ashburton District is has been
compiled and a recommendation made to the Environmental Services committee
that the current Gambling Policy be rolled over unchanged.

6.5.10 Canterbury Water Management Strategy

The Community Planning Manager has worked with Canterbury Water on the
establishment of the Ashburton Zone Water Management Committee.

Community workshops were held in Ashburton, Methven and Rakaia, with the
Rakaia meeting being a combined meeting with the Selwyn-Waihora zone.

The deadline for receiving expressions of interest from applicants wishing to be
considered for the Ashburton Zone Committee has now passed with (at last count)
26 applications received. The Zone Selection Committee will now undertake a
selection process with assistance from the Canterbury Water Directorate.
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6.6
6.6.1

6.6.2

6.6.3

6.6.4

LIBRARY

Issues and Membership

June was yet another month in which issues were higher than for the previous year.
The end of June annual totals show an increase of 3.47% over last year, and also a slight
increase in reference enquiries. Foot traffic is down by just under 1%. Noting comments at
the Council table on this trend, | have looked for a reason. The explanation might possibly
be that some borrowers are more conscious of the expense of driving their vehicles in the
present recession, and are rationalising their travel by taking out more books when they
visit, and renewing them over the phone or on-line. Renewals have gone up by 7.57% over
last year’s figure, which is over twice the overall issue increase. The same trend has been
noticed in Waitaki, a similar area with an urban/rural mix.

Children’s Library

In June the Children’s Library had visits from the Christian School and a class from
St Josephs which looked at sophisticated picture books. These books for older children are
a new development, often with serious and challenging themes, in an illustrated short
format similar to a picture book. The PORSE pre-school group also had a session at the
Library.

Our winter sports display helped to ‘sell’ a range of both fiction and non-fiction books.

The Thursday morning Story and Rhyme Time session is continuing to attract a steady
number of parents with their pre-schoolers.

Displays

Two community displays were featured during June. A “Trains on the Plains” model railway
show display, and a display by the Health and Disability Advocacy Service to mark 22 years
of the Consumers’ Code of Rights.

Statistics for June

Issues June 2010 June 2009

Non-fiction 4946 4849
Fiction 5088 4984
Large Print 2864 2676
English Resources 12 10
Rentals 75 79
Young Adult Fiction 840 856
Young Adult Non-Fiction 122 172
Young Adult Magazines 45 48
Young Adult CD 35 81
Paperbacks 359 454
Magazines 385 582
Adult Audio 131 121
Adult Video 271 315
Junior Fiction 8478 7370
Junior Non-Fiction 2239 2133
Junior Magazines 268 316
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6.6.5

Junior Audio 316 327
Junior Video 737 725
Requests 18 30
Stack 103 95
Undefined 53 49
TOTAL 27385 26272
Issue - Year To Date 327189 316213
Memberships June 2009 ]
Total at end Added during
June 2010 June 2010
Adults 7928 7919 71
Young Adults 1037 1011 7
Junior 2817 2930 34
Non-resident 99 115 1
Other 381 378 1
TOTAL 12262 12353 114
Foot Traffic_ June 2010 June 2009
11449 11909
| Year To Date 139909 141153
Reference Enqguiries June 2010 June 2009
) Adult 838 778
Children 130 129
Total 968 907
Annual Issues
1/07/06- 1/07/07- 1/07/08- 1/07/09-
Issues 30/06/07 30/06/08 30/06/09 30/06/10
Non-fiction 57240 54362 58517 58946
Fiction 52584 52555 58771 60085
Large Print 27066 25927 30885 32425
English Resources 146 110 220 151
Rentals 972 1024 1010 901
Young Adult Fiction 10285 10016 11288 11119
Young Adult Non-
Fiction 1940 1564 1671 1653
Young Adult CD 60 641 842 750
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6.7
6.7.1

6.7.2

6.7.3

Young Adult

Magazines 917 840 878 530
Paperbacks 5674 4950 5267 4621
Magazines 5765 5494 5592 5430
Adult Audio 1507 1982 1582 1690
Adult Video 2489 2876 2992 2877
Junior Fiction 99149 93711 92003 100429
Junior Non-Fiction 26618 26248 24266 25978
Junior Magazines 3082 3711 4144 4156
Junior Audio 4735 4144 4034 4110
Junior Video 11015 9977 9687 8600
Requests 182 198 223 184
Stack 1280 1118 1201 1356
Undefined 1149 1174 1140 1198
TOTAL 313855 302622 316213 327189

PARKS AND RECREATION

Ashburton Domain

Winter pruning of trees and shrubs has begun with a tidy up of the Rhododendron border
north of the rose garden.

Four old cherries have been removed at the back of the Hydrangea border and these have
been replaced with four ‘Windmill Palms’ (Trachycarpus fortunei) in line with an existing
palm. More daffodils have also been planted in this area.

Three new Parisian park benches have been installed around the circumference of the
Oval. One of the benches has been donated by the Harris family in memory of Joy and
Frank Harris.

An aborist has been contracted to undertake corrective pruning of trees in the Domain with
Parks staff following chipping the branches.

Township Beautification and Sports Grounds

Pruning trees and shrubberies in neighbourhood parks is being carried out and both
Methven and Rakaia townships have received a general winter tidy up.

Traffic islands, medians and bulges have received some light pruning, trimming and
maintenance.

The hedge between the West Street car park and the railway line has been trimmed back.
Signs have been installed at the Dog Park.
The Rakaia water supply reservoir has been planted and mulched.

Rural Reserve Beautification
De-suckering of trees and a spray run has been completed at Barrhill.

Trees along the North Reserve and at Methven and Rakaia have had some pruning done.

Some chipping of the stockpile of branches at the back of the cemetery has been
undertaken.
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6.7.4

6.7.5

6.7.6

Ashburton Business Park

All bunds, except the railway bund, have been planted. All the areas that required mulching
have now been completed.

Planting of the trees in the buffer area is being done at present.

Proposed Native Planting - Re Rugby World Cup

The Department of Conservation have been approached by Rugby World Cup Ltd (RWC)
and Project Crimson (plus a series of sponsors including the Tindall Foundation) to help
find suitable locations for an environmental awareness / native planting to mark the
occasion of the World Cup.

In turn DOC has approached Council to see whether Council would be interested in this
proposal and whether a two to five hectare site, in a location within 30 minute’s drive from
Ashburton. The project would require a commitment of at least five years to ensure
ecological credibility, rugby club and community involvement, as well as engaging a visiting
team and its supporters. The Parks Manager had an onsite meeting with representatives
from DOC, Project Crimson and Ashburton Branch of Royal Forest & Bird at the Harris
Scientific Reserve on Scales Road. In his view, the project is achievable.

The sponsors will provide funds over the next five years to fund the planting and
maintenance of trees. Their intention is to have rugby ‘legends’ participate in the planting
projects with strong links to the RWC and with practical support from local rugby clubs.

Gordon Hosking, Trustee of Project Crimson, who is evaluating sites up and down the
country was very enthusiastic about the Ashburton site. He was advised that we have
already had two ‘rugby legends’ involved with the site - Sir Brian Lahore (as a trustee of the
QEII Trust) and Dr Brian Molloy (Botanist at Landcare Research and an original advocate
for the protection of the area).

Cemeteries
Normal routine maintenance continues.

Ashburton Cemetery

May 2009 May 2010

Interments 13 Interments 6

Ashes 7 Ashes 7

June 2009 June 2010

Interments 5 Interments 3

Ashes 9 Ashes 2

July 2009 July 2010 (to 17/07/10)
Interments 10 Interments 4

Ashes 3 Ashes 4
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6.8 METHVEN COMMUNITY BOARD

At the Methven Community Board meeting on 5 July 2010, discussion took place on the
Methven skatepark.

RECOMMENDATION

“That a response be provided to the Methven Community Board as to where the hold-up is
occurring, and if unable to get the consent required, that the Board writes to the CEO of
Telecom requesting their assistance in the matter.”

J G ROLLINSON
Manager
Democracy & Community Services
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 1/1/13/1

DATE: 29 July 2010

REPORT TO: Finance & Community Services Committee
FROM: Youth Council

SUBJECT: Unconfirmed Minutes of Meeting — 13 July 2010

6.9 YOUTH COUNCIL

(1]
sih | DUl
lmﬂ]ﬁmﬁl MINUTES of a meeting of the ASHBURTON YOUTH COUNCIL held on
Em Tuesday, 13 July 2010, in Council Chambers, Ashburton District Council,
[Clofulniclif commencing at 5.42 pm.
www.aye.eonz
PRESENT: Luke Howden (Chair), 1zzy Ferguson, Tara Jopson, Sara Kircher.
Also in attendance Cr Jac Sparks, Community Services Officer - Jo Naylor
(minutes)
APOLOGIES: Cr Robin Kilworth, Nick Evans, Tristan Gibson, George McDonald, Kate

Moses, Shama Putaranui, Olivia Quinn, Stacey Smith, ADC Policy Analyst,

Minutes

The minutes of the Ashburton Youth Council meeting held on Tuesday 1 June 2010, were
unable to be confirmed due to absence of quorum. They will be confirmed at the next
meeting.

Matters Arising

Youth Week 22-30 May 2010

Letters and certificates of thanks have been sent out to sponsors who kindly donated
equipment, premises, food etc during the Youth Week events. Those directly involved in
SHOOT were also sent a complimentary copy of the SHOOT DVD.

Sara asked if we had sent out letter to BP for bread donation. Jo will do this.

A $20 fuel voucher has been sent to Andy Datlen with a letter of thanks for the use of his
car.

Gabrielle Isaak has asked if the Youth Council would be prepared to show the movie again
in several showings one evening, at the HYPE Youth Health Centre. This would provide
different groups the opportunity to view the movie. Gabrielle is happy to organize this.

The meeting agreed that Gabrielle can go ahead and do this using her copy of the DVD.

Ashburton Guardian Youth Page Column
Congratulations to Sam who has already had his column published. Our dates have
changed and the next Youth Council column will be published 7 August.
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Matters for Discussion

Sport and Recreation Strategy
No additions or alterations were suggested. Jo will advise Toni Durham, ADC Policy
Analyst, of this.

Wearable Arts

Tara reported that Ashburton College Art Club have made posters advertising the Wearable
Arts.

Tara has prepared entry forms including criteria for entry and information.

Due to lack of quorum, a budget and prizes were unable to be set. Discuss at next
meeting.

Stage for Base: Nick has offered to look into organising this. Otherwise, may have to hire.
Sponsorship: Could approach Bernina, Ashfords?

Jac will speak to a friend to see if she would be available as a judge.

Promotion: Posters, lunchtime event to advise and inspire people. Luke to look into this.

Todo
* Lunchtime event
« Copy registration forms and distribute
e Tarato arrange a meeting at school with teachers, students etc to sort things.

Scholarship
No further progress.

Youth Forum
Recommendation has been deferred until 3 August meeting as absence of quorum at this
meeting.

“Council Sitting”

This needs to be done before the election on 9 October. It was suggested that we could
invite Georgia Robertson to share her experience of the Youth Parliament.

Topics could include: Railway Station, Cycleway, Roading, Aquatic Park, Second bridge.
Topics need to be relevant to youth. Forward ideas for discussion to Jo prior to the next
meeting.

General Business
Upcoming Base Events:
24 July 2010:  Drum and Base night 9pm-11pm.
6 August 2010: Kiwiana
20 August 2010: Junior Ball

Next Meeting
The next meeting of the Ashburton Youth Council will be held on Tuesday 3 August 2010,
in Council Chambers.

The meeting closed at 6:45pm.
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ASHBURTON DISTRICT COUNCIL REPORT

FILE NO: 10/8/10
DATE: 29 July 2010
REPORT TO: Finance & Community Services Committee
FROM: Property Manager
SUBJECT: Ashburton Golf Club — Lease of Council land
7.1 ASHBURTON GOLF CLUB
7.1.1 SUMMARY
To consider the lease of Council land at Rakaia Highway to Ashburton Golf Club.
7.1.2 RECOMMENDATION
“1. That approval be given to the lease of 5.7ha (or thereabouts) being part of Certificate of
Title CB10B/990 (Lot 2 DP 28415) to the Ashburton Golf Club for the purposes of a golf
driving range at a rental of $896.40 plus GST per annum, being a land rental plus 5% of
gross turnover per annum achieved from the operation of the driving range; and
2. That it be noted that the balance of the land being 7.9 ha continues to be leased for
grazing at a rental of $1,154.00 per annum plus GST.”
7.1.3 BACKGROUND

On 24 September 2009, Council approved that a lease for a period of ten years be granted
to the Ashburton Golf Club in respect of Lots 1&2 DP 28415, subject to the Golf Club
obtaining a resource consent for the proposed golf activity and appropriate screen planting
on the outside boundary of the range. The conditions around the lease were included in a
draft lease document. Pages 37-42

Council, in February 2010, commissioned a market rental assessment and it was
established at $9,425 plus GST per annum. This was advised to the Golf Club who
objected and made presentation to Finance & Community Services Committee meeting on
4 May 2010. The Committee resolved that the proposed lease to the Golf Club shall “lie on
the table” until the Golf Club obtains any and all resource consents required to undertake
the activity of a golf driving range on the land (copy of minute attached). Pages 43

One of the options (referred to as “option 3”) in a paper prepared as background but not
considered by the Committee on 4 May 2010, suggested that the rental regime provide a
minimum ground rental plus a percentage of gross income from the driving range.

The balance dry land is approximate 7.9 ha. The starting point for the dry land rental is
$146/ha which creates a rental of $1154 plus GST, bearing in mind that the present grazing
rental is $2,000 plus GST which recognises lack of water and a month to month provision.

Council was advised by the Golf Club on 9 July 2010, that the resource consent has been
granted and rental issues would need to be resolved prior to entering into a formal lease
with Council.

The proposal to maintain two leases over the total block which has an area of 13.9ha will
require that the golf club undertakes to provide water to a stock trough on the grazing block.
The Club has indicated it is prepared to do this but may make a nominal charge for the
water. This is considered acceptable.
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7.1.4 OPTIONS
1. Inform the Club that the present rental offer of $9,425 plus GST pa. The Club has
indicated this rental level is not sustainable.
Offer the Club a reduced rental at a level below that assessed as a market level.

Lease the driving range land at a base ground rental of $896.40 pa plus 5% of gross
income and directly lease grazing land to the present occupier at a rental of $1,154 pa.
This will involve Ashburton District Council accessing water from Golf Club for stock for
the balance grazing land which the Club has agreed to.

7.1.5 STATUTORY IMPLICATIONS
Not applicable.

7.1.6 CONSULTATION

The proposal has been forwarded to the Planning Department for the respective resource
consent. The resource consent has been granted.

7.1.7 STRATEGIC LINKS
Not applicable.

7.1.8 FINANCIAL

The present lease of subject land returns $2,000 plus GST per annum and it is on a month
to month basis. The return on the basis of the recommendation will be $2,050 plus 5% of
the gross turnover from the driving range.

Prepared By: Approved by:
J M ROONEY P L BRAKE
Property Manager Finance Manager
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7.2

7.2.1

7.2.2

7.2.3

7.3
7.3.1

7.3.2

FINANCE
Financial Reports Attached

Bond Issue $5,000,000

A further $5 million has been raised by a Council bond issue through the wholesale market.
The issue date is 30 June 2010 and is for a period of three years at a coupon rate of
5.915%. Council now has $10 million raised through the wholesale bond market. Council’s
total external debt at 30 June 2010 is $38.5 million against total equity of $530 million.

Forestry Revaluation

Council is required to revalue its forestry asset each year again for inclusion in its Annual
Report. This valuation is prepared in house but subject to a peer review. The revaluation
(yet to be confirmed by the peer review), indicates that the forestry asset has increased by
$1.45 million to a value of $7.645 million. This compares with a $0.963 million increase in
the previous year (over the 2008 value which was the lowest valuation for many years).

The valuation does not take into account possible future carbon credits sales. If these were
factored into the valuation using today’s carbon credit price the result would be an
additional increase of $0.522 million. There is a lack of authoritative guidance on the
treatment of carbon credits in forestry valuations. There will be some discussion with our
auditors before a final decision is made on which valuation will be used in Council’s Annual
Report.

FORESTRY
Sales Information Report — Forest Summary Period: 1/04/10 to 30/06/10

Products Quantity Units Net Value

Domestic Logs 1106.47 tonnes $8,484.45
Export Logs 1226.515 JAS $15,476.52
Total 2332.985 $23,960.97

For much of the period above the Council’s harvesting contractor has been working in a
private block and these sales are predominantly for part of June only. The log sale figures
are all for harvesting undertaken at the Council’s Bowyers Stream plantation. Harvesting
has now been completed at Bowyers Stream. The harvesting contractor has moved to
another small private job and is expected to start a better quality Council plantation at
Westerfield towards the end of July.

Export log prices have eased over the last few months although prices are still considerably
better than what they were at the same time last year. The domestic log market is strong
with good demand for all grades of log.

Planting

Planting started at the end of June. Tree stocks are coming from Oregon Nurseries near
Oamaru. There was a delay at the start of the season with the heavy rain making access
the nursery beds difficult. Planting this year is being undertaken by Harnett Contracting
and we expect to plant approximately 100,000 trees.
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7.3.3 Carbon Credits
The Council sold it first carbon credits at the start of July. The net price achieved per unit
was $18.10 with the total value realised being $143,327. The Council will have another
3,500 units available to sell from its post-1989 forests next year as well as credits it will
earn from the pre-1990 forest allocation. Information regarding the allocation of units for
the pre-1990 forests is expected next month.

7.4 PROPERTY

7.4.1 Lismore School
We are arranging an easement to retain the memorial stone wall. Lismore School will meet the
survey costs. This is being done at the request of the local group in order to have the memorial wall
retained in public ownership.

7.4.2 Rangitata Huts Camping Ground
We accepted the tender from MJ Jackson Limited at $65,644 plus GST. Work is due to be
completed in September 2010. We are gathering information in respect of camping fees in order to
review charges.

7.4.3 Clock Tower
Expressions of interest for refurbishment have been sought via a “tender” process on 28 July 2010.

7.4.4 Methven Medical Centre
All consents have been received and tenders were called on 28 July 2010, closing 24 August 2010.

7.4.5 Rental Arbitration
The Hearing is proceeding. Final closing submissions will be made on 6-7 September.
Determination by the arbitration panel will follow some weeks later.

7.4.6 Administration Building
Detailed plans are due on 30 July. A work programme has been prepared to enable staff to move in
stages.

7.4.7 121 Tancred Street
A new tenant starting a new business to Ashburton has been found. The new lease at market rental
is being finalised.

P L BRAKE

Finance Manager
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